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INTRODUCTION

This document defines a guide for the Lebanese higher education institutions to write their
self-assessment report in accordance to the external quality assurance process as defined
in the Lebanese Schools of Pharmacy Standards (Appendix 1). The evaluation of the
programs has to cover two facets: the relevance of the program (an aspect covered by the
competencies framework), and the quality of the program (its capacity to meet its
objectives in terms of students learning and achievements in the most optimal way)
[TLQAA plus, 2018].

The self-assessment report (SAR) has to cover both aspects. It has to provide evidences
about the relevance of the program undergoing the evaluation when matching it against the
qualifications framework, and about its quality. The SAR is a key document through which
an academic unit conveys information about the Program under scrutiny. The backdrop of
the self-assessment exercise is twofold. On the one hand it is a mechanism that should be
part of the normal management of every institution: self-evaluation is a capacity all
institutions should develop and keep at its best level [TLQAA plus, 2018].

On the other hand, self-assessment is an activity which outcomes, the self-assessment
report, is at the starting point of the external review. The self-assessment report is a major
piece of information for the review panel. It informs both about the outcomes and about the
internal dynamic of the program management in terms of quality. Equally, preparing the
self-assessment report allows the academic unit to conduct a critical reflection about the
program and how it is managed. It is an evidence based reflection of what the unit believes
to be working well and what to be improved [TLQAA plus, 2018].

Key Concepts [TLQAA plus, 2018]

- Self-assessment is more than a report. It is a process that should commit the whole
academic unit managing the Program and all the other supporting units;

- Self-assessment as shall cover both the quality of the provision of the Program and the
relevance of the issued qualification, and this must be reflected in the self-assessment
report;

- As the self-assessment exercise requires significant investment from the
faculty/department at all levels and needs a strong support from the leadership. The
involvement and support of the top administrators shall be secured at the beginning of
the process;

- Self-assessment is an institution core capacity that is devolved in all the academic units
and that should help the development of a relevant and well-developed quality culture;

- The self-assessment process (including final drafting and validation) must be clearly
defined and presented to all stakeholders of the evaluated program including students.
This process must involve all stakeholders (professors, administrative and technical
staff members, and students) and the resulting self-assessment report (SAR) should be
disseminated to all stakeholders.

- Integrity, honesty and openness are necessary for a successful self-assessment exercise.
A climate of mutual respect and commitment should be established among all the units
and persons involved in the self-assessment exercise;

- The self-assessment process should not be driven by the standards but shall describe
and evaluate against the standards all the program functioning methods and
achievements: goals, strategies, policies, activities and outcomes...

- The self-assessment report shall reflect to what extent the academic program under
scrutiny meets the quality standards and the ones the institution has chosen for itself
(if available);
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The self-assessment exercises should be organized in order it is beneficial for the
academic unit and shall ultimately respond to the aims in terms of quality
improvement;

The self-assessment exercise should be evidence-based, analytical and self-critical and
provide verifiable evidence;

The self-assessment report should be full and frank. There should be no attempt to hide
any weaknesses nor to over stress on some strengths. The SAR shall include any thought
of how to improve things;

It is preferred to avoid detailed description in the SAR. Emphasis shall be placed on a
critical self-evaluation of how effective the various aspects of the program provision
are;

In case it is not the first self-assessment report, a differential analysis shall be done to
analyze the developing improvement.

The self-assessment report shall dedicate a section or a subsection in a section
dedicated to the curriculum to present evidence showing how the program under
scrutiny yields a qualification at the declared level in the Pharmacy core competencies
framework.

HUMAN RESOURCE NECESSARY TO CONDUCT ACCREDITATION:

To start with the Accreditation process, you will need to distribute the work load over
several committees, managed by an Accreditation Steering Committee. The following
responsibilities would be assigned:

a.

Accreditation Steering Committee (self-assessment report team):

* Reading and discussing the Accreditation Standards to be applied

» Preparing the Mission, Vision, Core Values and Activities of the faculty.
+ Drafting an organogram of the faculty key positions and committees

» Distributing the work on standards over committees

» Preparing the Self-assessment report based on the Standards criteria

Curriculum Committee

e Drafting Program Educational Goals (PEGs) and Key Performance Criteria (KPC) for
the Pharmacy Program, based on international recommendations and current core
competencies, along with the Assessment Committee

» Making sure all syllabi are up-to-date and in the right form

» Mapping PEGs and KPC to current courses available in the curriculum

» Suggesting modifications to current courses and additional courses

» Drafting the part of the Self-assessment report related to the Curriculum

» Drafting a teaching strategy for the faculty, using SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis and using a PESTLE technique for external
factors assessment (this concept is used as a tool by companies to track the
environment they're operating in or are planning to launch a new
project/product/service etc. PESTLE is a mnemonic which in its expanded form
denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal
and E for Environmental. It gives a bird’s eye view of the whole environment from
many different angles that one wants to check and keep a track of while
contemplating on a certain idea/plan).

» Suggesting the necessary resources and strategic plan to be able to apply the
teaching strategy

* Monitoring the application of the strategy using a dashboard or other equivalent
tools
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Assessment & Evaluation Committee:

* Drafting Program Educational Goals (PEGs) and Key Performance Criteria (KPC) for
the Pharmacy Program, based on international recommendations and core
competencies, along with the Curriculum Committee

» Suggesting an assessment plan based on direct and indirect evaluations of KPC,
educational outcomes, and activities.

* Conducting all types of assessment activities (a staff dedicated to this work may be
necessary).

* Drafting the part of the Self-assessment report related to the Assessment &
Evaluation

Personnel Development Committee:

» Drafting developmental plans for academic instructors, physicians in charge of
experiential education/training and for staff.

» Drafting the part of the Self-assessment report related to Personnel Development

* Planning and conducting professional continuing education activities

Research Committee:

» Drafting the part of the Self-assessment report related to Research

* Drafting a research strategy for the faculty, using SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis and using a PESTLE technique for external
factors assessment

» Suggesting the necessary resources and strategic plan to be able to apply the
research strategy

¢ Monitoring the application of the strategy using a dashboard or other equivalent
tools

Administrative Policies & Procedures Committee:

* Drafting Administrative Policies & Procedures based on currently available laws

» Ensuring the application and regular assessment of the quality assurance system

« Drafting the part of the Self-assessment report related to policies, procedures and
quality assurance

Experiential training committee:

» Drafting experiential training courses syllabi according to relevant competencies

« Ensuring contact and agreements application with relevant external institutions for
training of students

* Ensuring the application and regular assessment of competencies and relevant
institutions

STEP BY STEP GUIDE FOR SELF-ASSESSMENT REPORT WRITING

The following steps are necessary for the preparation of a self-assessment report
[TLQAAplus, 2018]:

a. Forming a self-assessment project team, who can be the Accreditation Steering

Committee

The self-assessment project team would be formed respecting the following criteria:

e The team should include respected members from the academic unit managing the
program under scrutiny who believe in the self-assessment process;

e The team might also include a member of the Internal Quality Assurance Unit,
however, this is not mandatory;
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The team should include resourceful members;

The team should include one or more members from the administrative and
technical staff;

The team should include one or more students;

The team members should be connected to what is going in the program;

The team members should have time and efforts to spend on the process;

The team size should be enough to conduct the work, this depends on the size of the
program and the volume of its activities;

Coherence and good communication should exist among the team members.

In addition to the above the project team leader should be designated by the dean
or by the chairperson of the academic unit in charge of the program. She/he has to
have good mediation and communication skills and should be respected on campus.
She/he must have good communication channels with the chairperson(s) of the
academic unit and with the top management of the University.

It would be a good practice to form subcommittees that take in charge specific
standards or to assign the work on specific standard to specific member(s) of the
project team. In this case, each additional committee would deliver a section/report
on the standard it evaluated (as stated above).

The project team would then compile the final self-study report.

b. Defining the elements/questions corresponding to each standard:
In order to define the elements to search for each standard, the following steps are
suggested:

Understand the goals of the standards used for the evaluation;

Understand the procedure to align the qualification to the core competencies;
Define the self-assessment report design;

Developing a series of questions and elements to search per standard and in
accordance to the design defined.

c. Understanding the standards

In general, evaluation (self-assessment) is performed against a set of standards
provided by an external agency or developed internally by the institution. It is
crucial that the self-assessment project team understands the goals of the standards
and the criteria that aim at supporting the evaluation before proceeding in any
further step of the self-assessment reporting process.

It should notably decide what are the main information and evidences that should
document the evaluation of the level of achievement of the standards. It is suggested
that the project team meets and discusses in depth the standards. When different
committees are formed (as above) to deal with specific standards the project team
should meet with each of them to discuss and deepen the understanding of the
standards in order to assure consistency in the evaluation process.

d. Collecting information relative to each standard, in collaboration with relevant
school committees/entities

Analyzing the achievements (self-assessment)

e. Designing the self-assessment report

Once the standards are understood, a decision must be taken regarding the design
of the self-assessment report. The design of the self-assessment report guides the
self-assessment process and, therefore, is as important as the report itself.
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Special attention must be provided by the self-assessment project team to the
design of the self-assessment report and, early in the process, a decision shall be
taken about the structure of the report.

There are at least three ways to organize the self-assessment report:

To have one chapter or section for each of the seven standards;

To group standards together in sections corresponding to the structure and
responsibilities in the academic unit and to the activities taken within the Program;
To organize the report thematically and to group standards according to themes.

Reporting by synthesizing the information collected and the findings.

The school is free to adopt any organization for the report as long as the information
and the analyses regarding the different standards are explicitly present. In all cases the
self-assessment report should reflect to what extent each quality standard is met.

While an organization by standard facilitates the external review process, a
thematic organization might reflect better what matters in terms of management,
policies or activities in the academic unit.

The design of the core standards in sets of criteria is a convenient way to present
them. However, this should not hide the fact that the core standards are
interconnected as being the different dimensions of the quality of a program.
Therefore, an overlap might appear while editing. The project team must be keen
to keep this overlap minimal.

It is worth noting that what matters in the self-assessment report is not its size but
rather the quality of the critical analysis conducted and the associated evidences
provided. As for the appendices, it is crucial to have them hierarchal, well-
structured and limited in size and number.

A template is available for easy reference (Appendix 5) or the below example can
be applied.

EXAMPLE OF A SELF-ASSESSMENT REPORT STRUCTURE

Introduction

This section provides a brief description of the school, the academic units and the program under
scrutiny. It also presents the self-assessment process that has been implemented leading to the report.
Alignment of the qualifications to the Lebanese Pharmacy Core Competencies

This section provides arguments and evidences to permit the alignment of the qualification delivered by
the program on the Lebanese qualifications framework. a brief description of the school, the academic
units and the program under scrutiny. It also presents the self-assessment process that has been
implemented leading to the report.

A section for each standard/group of standards/theme (Lebanese Schools’ of Pharmacy Standards)

- Standard or theme under consideration

- Description of the topic under review and evidence considered with a clear reference to the standards
- Analysis of relevant strengths and challenges with clear reference to standards

- Propositions for improvement

Conclusions Major findings and propositions for improvement

Appendix 1 Core competencies fulfillment

Appendix 2 Table of covered standards (rubric)

Appendix 3 Table of the quantitative indicators for the last 3 years
Appendix 4 Table of documents available as proofs

Appendix 5 Tables of the School Characterization (MEHE forms)
Other appendices as necessary (Up to 10)
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PHARMACY CORE COMPETENCIES
SIMPLIFIED VERSION

INTRODUCTION

According to the FIP/WHO, the mission of pharmacy practice is to contribute to health
improvement and to help patients with health problems to make the best use of their medicines.
A “Seven-Star” pharmacist is a care provider/giver, decision maker, communicator, leader,
manager, life-long learner and teacher/educator; according to the CAPE 2013, a pharmacist
should also be a self-aware care health promoter, an includer, innovator and collaborator. The

pharmacist has 4 essential roles that require competence in 6 domains (FIP):

Domains where competencies
should be acquired during education

Roles at professional level (FIP)

Fundamental knowledge

- Fundamental courses knowledge

- Patient care courses knowledge

- Pharmaceutical courses knowledge

- Social, behavioral and administrative

courses knowledge

Professional practice

- Professional practices

- Ethical practices

- Legal practices

- Patient focus practices

- Continuing professional development

- Inter-professional collaboration
Personal skills

- Leadership skills

- Decision-making skills

- Team working skills

- Communication skills

- Information technology skills

- Self-awareness

- Innovation and entrepreneurship skills
Supply of medicines

- Manufacture and compounding of

medicines

- Supply chain management

- Dispensing medicines
Safe and rational use of medicines

- Patient consultation skills

- Patient counseling and advocacy skills

- Monitor medicines use

- Monitor medication safety

Prepare, obtain, store, secure, distribute,
administer, dispense and dispose of medical
products
- Prepare extemporaneous medicine
preparations and medical products
- Obtain, store and secure medicine
preparations and medical products
- Distribute medicine preparations and
medical products
- Administer medicines, vaccines and
other injectable medications
- Dispense medical products
- Dispose of medical preparations and
medical products
Provide effective medication therapy
management
- Assess patient health status and needs
- Manage patient medication therapy
- Monitor patient progress and
outcomes
- Provide information about medicine
and health related issues
Maintain and improve professional
performance
- Evaluate the scientific literature and
explain medication action
- Plan and implement continuing
professional development strategies to
improve current and future
performance

* Rue Pierre Gemayel, immeuble Caisse de Retraite des Pharmaciens ¢ B.P.: 11-2807 Beyrouth - Liban *
* Téléphone: +961 1 611344  Télécopie: +961 1 611342  Courriel: dic@opl.org.lb *
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Pharmaceutical public health competencies Contribute to improve effectiveness of the
- Population health health-care system and public health
- Health education and promotion - Disseminate evaluated information
- Medicines information and advice about medicines and various aspects of
- Research and education health care

Organization and management competencies - Engage in preventive care activities and
- Self-management services
- Work place management - Comply with national professional
- Human resources management obligations, guidelines and legislations
- Budget, reimbursement and - Advocate and support national policies

administration that promote improved health
- Quality assurance outcomes
- Pharmaceutical product development - Advance patient-centered care
LIST OF COMPETENCIES

0 Fundamental knowledge

0.1 Fundamental courses knowledge

Knows and understands basics of scientific fundamental knowledge courses

0.2 Patient care courses knowledge

Knows and understands basics of patient care knowledge courses

0.3 Pharmaceutical courses knowledge

Knows and understands basics of pharmaceutics knowledge courses

0.4 Social, behavioral and administrative courses knowledge

Knows and understands basics of social, behavioral and administrative knowledge courses

1. Professional Practice

1.1 Professional Practices

Implements professional requirements to practice settings

1.2 Ethical Practices

Demonstrates awareness of codes of ethics and acts accordingly

1.3 Legal Practices

Demonstrates an understanding of the Lebanese pharmacy law and acts accordingly
1.4 Patient-Focused Practices

Demonstrates a patient-focused approach to practice

1.5 Continuing Professional Development (CPD)

Applies principles of continuing professional development including assessing own learning
needs and developing a plan to meet these needs

1.6 Inter-Professional Collaboration

Acts as a team member in all aspects of practice

2. Personal Skills

2.1 Leadership Skills

Demonstrates leadership abilities in the team processes.

2.2 Decision-Making SKkills

Demonstrates the ability to take accurate, evidenced based and timely decisions

2.3 Team Working Skills

Recognizes the value of the pharmacy team and of a multi-disciplinary team and acts
accordingly

Order of Pharmacists of Lebanon 2
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2.4 Communication SKkills

Communicates effectively with patients and their carers, with other healthcare professionals,
other support staff, and other relevant third parties

2.5 Information Technology (IT) Skills

Applies a minimum of IT in daily work

2.6 Self-Awareness

Applies the principles of continuing professional development including assessing own
learning needs and developing a plan to meet these needs.

2.7 Innovation and Entrepreneurship

Develops new ideas to improve quality or overcome barriers to enhance the profession

3. Supply of medicines

3.1 Manufacture and Compounding of Medicines

Performs efficiently various tasks in pharmaceutical plant and product quality control units.
3.2 Supply Chain Management

Ensures the quality, safety and integrity of products

3.3 Dispensing Medicines

Dispenses a product safely and accurately that is appropriate for the patient.

4. Safe and Rational Use of Medicines

4.1 Patient Consultation Skills

Gathers information and discusses with the patient medication and disease issues
4.2 Patient Counseling and Advocacy Skills

Counsels patients and acts to promote the best patient care

4.3 Monitors medicines use

Monitors the patient’s progress and assess therapeutic outcomes
4.4 Monitors Medication Safety

Prioritizes medication safety and acts accordingly

4.5 Working Environment Safety

Creates and maintains a working environment that promotes safety.

5. Pharmaceutical Public Health Competencies

5.1 Population Health

Engages in health promotion activities with the patient

5.2 Health Education and Promotion

Actively participates in health promotion issues

5.3 Medicines Information and Advice

Responds to questions using appropriate strategies

5.4 Research and Education

Applies knowledge, research skills and professional judgment to the decision-making process

6. Organization and Management Competencies

6.1 Self-Management at Work

Demonstrates personal organizational and management skills at work.
6.2 Workplace Management

Applies management principles and skills relevant to the workplace

6.3 Human Resources Management

Applies management principles and skills relevant to human resource
6.4 Budget, Reimbursement and Administration

Applies management principles and skills relevant to financial resources

Order of Pharmacists of Lebanon 3
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6.5 Quality Assurance

Applies principles and skills relevant to quality assurance

6.6 Pharmaceutical Product Development

Understands the principles of pharmaceutical product development
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PHARMACY CORE COMPETENCIES

Framework Competencies Behaviors and Outcomes (Key Performance Indicators)
0 Fundamental Knows and 0.1.1 Understands basics of vegetal and animal biology,
knowledge understands basics anatomy, physiology and microbiology

0.1 Fundamental of scientific 0.1.2 Understands basics of organic, inorganic and bio-
courses knowledge fundamental chemistry

knowledge courses

0.1.3 Understands basics of physics and biophysics

0.1.4 Understands basics of statistics, calculations and
mathematical analysis

0.1.5 Understands and expresses himself in foreign
languages

0.1.6 Articulates how knowledge in fundamental sciences is
integral in practice reasoning

0.1.7 Applies this knowledge in pharmacy practice according
to situation and field of specialty

0 Fundamental
knowledge

0.2 Patient care
courses knowledge

Knows and
understands basics
of patient care
knowledge courses

0.2.1 Understands mechanisms of patho-physiology, clinical
nutrition, clinical microbiology (bacteriology, virology,
parasitology), clinical biochemistry, immunology,
hematology and allergology

0.2.2 Understands mechanisms of pharmacology,
pharmacognosy, and therapeutic chemistry

0.2.3 Has basic knowledge about disease diagnosis

0.2.4 Knows treatment guidelines of basic infectious and
chronic diseases

0.2.5 Knows side effects, contraindications, interactions,
dependence risks and consequences

0.2.6 Knows about pharmacokinetics and medication
monitoring

0.2.7 Knows how to apply clinical information in patient care
0.2.8 Knows about medication use in special populations and
pharmacogenetics

0.2.9 Knows basics of toxicology and clinical toxicology
0.2.10 Applies knowledge in pharmacy practice according to
the situation and field of specialty

0.2.11 Applies knowledge in fundamental sciences to solve
therapeutic problems and advance patient-centered care
0.2.12 Critically analyzes basic scientific literature related to
medications and disease to enhance clinical decision making
0.2.13 Critically analyzes emerging scientific theories,
information and technologies that may impact patient-
centered or population based care.

0 Fundamental
knowledge

0.3 Pharmaceutical
courses knowledge

Knows and
understands basics

0.3.1 Understands pharmaceutical preparations principles
and industrial applications

0.3.2 Knows about biopharmacy

0.3.3 Knows about analytical chemistry and applied methods

* Rue Pierre Gemayel, immeuble Caisse de Retraite des Pharmaciens ¢ B.P.: 11-2807 Beyrouth - Liban *
* Téléphone: +961 1 611344  Télécopie: +961 1 611342  Courriel: dic@opl.org.lb *
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of pharmaceutics
knowledge courses

0.3.4 Knows how to assess quality of pharmaceutical
preparation

0.3.5 Knows principles of marketing and sales

0.3.6 Knows principles of economy, accounting and
management

0.3.7 Applies this knowledge in pharmacy practice according
to situation and field of specialty

0 Fundamental
knowledge

0.4 Social, behavioral
and administrative
courses knowledge

Knows and
understands basics
of social, behavioral
and administrative
knowledge courses

0.4.1 Understands principles of social, behavioral and
administrative pharmacy

0.4.2 Understands the role of pharmacists as health care
professionals and knows what is unique to their role

0.4.3 Applies this knowledge in pharmacy practice according
to situation and field of specialty

1. Professional
Practice

1.1 Professional
Practices

Implements
professional
requirements to
practice settings

1.1.1 Carries out duties as a pharmacist in a professional
manner

1.1.2 Demonstrates altruism, integrity trustworthiness and
flexibility

1.1.3 Demonstrates respect, sensitivity, dignity and empathy
when communicating

1.1.4 Takes full responsibility for their own actions and
decisions related to patient care

1.1.5 Maintains patient confidentiality

1.1.6 Obtains patient consent

1. Professional
Practice
1.2 Ethical Practices

Demonstrates
awareness of codes of
ethics and acts
accordingly

1.2.1 Demonstrates an understanding of ethical concepts
related to pharmacy practice e.g. patient confidentiality,
privacy, consent

1.2.2 Makes and justifies decisions in a manner that reflects
the statutory code of conduct for pharmacists and pharmacy
law

1.2.3 Recognizes ethical dilemmas in practice scenarios and
reasons in a structured manner

1.2.4 Recognizes own professional limitations

1. Professional
Practice
1.3 Legal Practices

Demonstrates an
understanding of the
Lebanese pharmacy
law and acts
accordingly

1.3.1 Understands and applies the requirements of FIP
pharmacy practice foundations

1.3.2 Demonstrates an understanding of the roles and
responsibilities of the supervising and superintendent
pharmacists

1.3.3 Demonstrates an awareness of and adheres to
professional indemnity requirements

1.3.4 Takes responsibility for own action and for patient care
1.3.5 Demonstrates awareness of relevant legislation
including data protection law, health and safety law,
employment law, consumer law, equality law and intellectual
property rights

1.3.6 Demonstrates understanding of the requirements of
regulatory frameworks to authorize a medicinal product
including the quality, safety and efficacy assessment of the
product

1. Professional
Practice

1.4 Patient-Focused
Practices

Demonstrates a
patient-focused
approach to practice

1.4.1 Ensures quality and patient safety are at the center of
pharmacy practice

1.4.2 Educates and empowers the patient to manage their
own health and medicines

1.4.3 Acts as a patient advocate to ensure that patient care is
not jeopardized

Order of Pharmacists of Lebanon
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1.4.4 Monitors the medicines and other healthcare needs of
the patient on a regular basis and makes recommendations
for improvement to the patient and other healthcare
professionals

1.4.5 Ensures that patient care reflects best available
evidence and high quality information

1. Professional
Practice

1.5 Continuing
Professional
Development (CPD)

Applies principles of
continuing
professional
development including
assessing own learning
needs and developing
a plan to meet these
needs

1.5.1 Understands and accepts the importance of life-long
learning for pharmacists

1.5.2 Demonstrates the ability to critically reflect on their own
practice and skills to identify learning and development needs
1.5.3 Takes personal responsibility for engaging in CPD and
achieving learning and professional development goals

1.5.4 Undertakes appropriate learning activities that meet
identified learning needs

1.5.5 Keeps knowledge and skills up to date

1.5.6 Commits to the continual improvement of the
profession

1. Professional
Practice

1.6 Inter-Professional
Collaboration

Acts as a team
member in all aspects
of practice

1.6.1 Actively participates and engages as a healthcare team
member by demonstrating mutual respect, understanding,
and values to meet patient care needs.

1.6.2 Establishes a climate of shared values and mutual
respect necessary to meet patient care needs.

1.6.3 Interacts respectfully with other members of the team
and manage disagreements and conflict.

1.6.4 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party to optimize
outcomes for specific patient care encounters.

1.6.5. Communicates in a manner that values team-based
decision making and shows respect for contributions from
other areas of expertise.

1.6.6 Fosters accountability and leverage expertise to form a
highly functioning team (one that includes the patient, family,
and community) and promote shared patient-centered
problem solving

2. Personal Skills
2.1 Leadership Skills

Demonstrates
leadership abilities in
the team processes.

2.1.1 Applies assertiveness skills as appropriate and inspires
confidence

2.1.2 Provides leadership in the workplace to ensure quality
and patient safety in the pharmacy

2.1.3 Builds credibility and portrays the profession in a
positive light by being professional and well informed

2.1.4 Demonstrates determination and initiative to achieve
and improve patients’ service

2.1.5 Inspires and motivates others to work to high standards
by being enthusiastic about the profession and the service
provided

2.1.6 Provides appropriate supervision

2.1.7 Identifies characteristics that reflect leadership versus
management

2.1.8 Identifies the history of a team before implementing
changes

2.1.9 Develops relationships, values diverse opinions, and
understand individual strengths and weaknesses to promote
teamwork
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2.1.10 Persuasively communicates goals to the team to help
build consensus

2.1.11 Empowers team members by actively listening,
gathering input or feedback, and fostering collaboration.

2. Personal Skills
2.2 Decision-Making
Skills

Demonstrates the
ability to take
accurate, evidenced
based and timely
decisions

2.2.1 Makes decisions and solves problems in a timely manner
2.2.2 Gathers information from a number of reliable sources
and people to enable them to make well-founded decisions.
2.2.3 Communicates decisions comprehensively including the
rationale behind decisions

2.2.4 Ensures that relevant professional, ethical and patient
safety factors are fully considered in decisions into which they
have an input

2.2.5 Distinguishes between important and unimportant
issues

2.2.6 Recognizes when it is appropriate to refer decisions to a
higher level of authority or to include other colleagues in the
decision

2. Personal Skills
2.3 Team Working
Skills

Recognizes the value
of the pharmacy team
and of a multi-
disciplinary team and
acts accordingly

2.3.1 Identifies potential collaborators with whom to initiate
ongoing professional relationships

2.3.2 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party.

2.3.3 Demonstrates a broad understanding of the services
delivered by other healthcare professionals and disciplines
professional to ensure continuity of patient care

2.3.4 Participates, collaborates and advises on therapeutic
decision-making and uses appropriate referral in a multi-
disciplinary team

2.3.5 Collaborates with other healthcare professionals to
manage care of patient

2.3.6 Ensures effective handover between team members or
to another healthcare

2.3.7 Shares decision-making activities with other team
members

2. Personal Skills
2.4 Communication
Skills

Communicates
effectively with
patients and their
carers, with other
healthcare
professionals, other
support staff, and
other relevant third
parties

2.4.1 Uses effective verbal, non-verbal, listening and written
communication skills to communicate clearly, precisely and
appropriately, when interacting with an individual, group or
organization

2.4.2. Implements
communication systems
2.4.3 Demonstrates respect, cultural awareness, sensitivity
and empathy when communicating

2.4.4. Demonstrates influencing and negotiation skills to
resolve conflicts and problems

2.4.5 Demonstrates the ability to build positive relationships
with patients, carers, colleagues and other healthcare
professionals

2.4.6 Listens to patients and respects their views about their
health and medicines

2.4.7 Interviews patients using an organized structure,
specific  questioning  techniques (e.g., motivational
interviewing), and medical terminology adapted for the
audience.

2.4.8 Actively listens and asks appropriate open and closed-
ended questions to gather information.

safe, effective, and consistent
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2.4.9 Uses available technology and other media to assist with
communication as appropriate.

2.4.10 Uses effective interpersonal skills to establish rapport
and build trusting relationships.

2.4.11 Communicates assertively, persuasively, confidently,
and clearly.

2.4.12 Delivers and obtains feedback to assess learning and
promote goal setting and goal attainment.

2.4.13 Develops professional documents pertinent to
organizational needs (e.g., monographs, policy documents).
2.4.14 Documents patient care activities clearly, concisely,
and accurately using appropriate medical terminology.

2. Personal Skills
2.5 Information
Technology (IT) Skills

Applies a minimum of
IT in daily work

2.5.1 Knows how to use internet and perform basic search
2.5.2 Knows how to use software of Microsoft office (Word,
Excel, Power Point, Access)

2.5.3 Knows how to use some management software

2.5.4 Knows how to use OPL online platforms (Medication
Safety, Patient Profile...)

2. Personal Skills
2.6 Self-Awareness

Applies the principles
of continuing
professional
development including
assessing own learning
needs and developing
a plan to meet these
needs.

2.6.1 Uses meta-cognition to regulate one’s own thinking and
learning

2.6.2 Maintains motivation, attention and interest during
learning and work related activities

2.6.3 Identifies, creates, implements, evaluate and modifies
plans for personal and professional development for the
purposes of individual growth

2.6.4 Approaches tasks with a desire to learn

2.6.5 Demonstrates persistence and flexibility, and engage in
help seeking behavior if needed

2.6.6 Strives for accuracy and precision by displaying
willingness to recognize, correct, and learn from errors

2.6.7 Uses constructive coping strategies to manage stress
2.6.8 Seeks personal, professional or academic support to
address personal limitations

2.6.9 Displays positive self-esteem and confidence when
working with others

2. Personal Skills
2.7 Innovation and
Entrepreneurship

Develops new ideas to
improve quality or
overcome barriers to
enhance the
profession

2.7.1 Demonstrates initiative when confronted with
challenges

2.7.2 Demonstrates creative decision making when
confronted with novel problems or challenges

2.7.3 Assesses personal strengths and weaknesses in
entrepreneurial skills

2.7.4 Applies entrepreneurial skills within a simulated
entrepreneurial activity

2.7.5 Conducts a risk-benefit analysis for implementation of

innovative ideas

3. Supply of medicines
3.1 Manufacture and
Compounding of
Medicines

Performs efficiently
various tasks in
pharmaceutical plant
and product quality
control units.

3.1.1 Demonstrates knowledge of the requirements for the

formulation and compounding of pharmaceutical
preparations
3.1.2 Applies pharmaceutical knowledge to select

appropriate high quality ingredients and excipients for
manufacture and compounding

3.1.3 Determines the requirements for preparation
(calculations, appropriate formulation, procedures, raw
materials, equipment etc.)
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3.1.4 Demonstrates the ability to perform pharmaceutical
calculations accurately

3.1.5 Applies pharmaceutical knowledge to select the
appropriate route of administration and dosage form for the
medicine

3.1.6 Uses technical and research skills to prepare
pharmaceutical products as appropriate to their practice
setting

3.1.7 Prepares pharmaceutical medicines (e.g. cytotoxic
medicines, extemporaneous) appropriately

3.1.8 Prepares pharmaceutical products according to the
standards required including local standard operating
procedures (SOPs), guidelines, or good manufacturing
practice (GMP) as appropriate

3.1.9 Demonstrates an understanding of the legislative
framework and requirements that govern the manufacture of
medicinal products including GMP

3.1.10 Applies knowledge to ensure the appropriate quality
controls and monitoring are in place

3.1.11 Maintains appropriate records and documentation on
procedures

3. Supply of medicines
3.2 Supply Chain
Management

Ensures the quality,
safety and integrity of
products

3.2.1 Demonstrates knowledge of the medicinal products
supply chain to select reliable and appropriately authorized
suppliers of medicinal products

3.2.2 Demonstrates an understanding of systems for
forecasting patient needs and demands

3.2.3 Ensures there is no conflict of interest or inappropriate
inducements in the sourcing and supply of medicines

3.2.4 Efficiently links procurement to formulary, supply chain
management and payment mechanisms

3.2.5 Supervises procurement activities from licensed and
legitimate sources.

3.2.6 Ensures that medicines are stored in appropriate
facilities and environmental conditions to ensure stability,
quality and safety of the medicinal product over its shelf life
3.2.7 Ensure that products are stored and transported under
the conditions required to maintain product quality, safety
and integrity, including cold chain management

3.2.8 Stores medicines in an organized, systematic and secure
manner, to minimize errors and maximize efficacy

3.2.9 Implements an effective stock management and
rotation system and ensures its logistics

3.2.10 Demonstrates an understanding of the legislative
framework and requirements that govern the distribution of
medicinal products including Good Distribution Practice
(GDP)

3.2.11 Addresses issues with the drug supply chain, including
drug shortages and drug recalls.

3.2.12 Develops and implements a contingency plan for
shortages and discontinuations

3.2.13 Accesses reliable information to ensure the most cost-
effective medicines in the right quantities with the
appropriate quality
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3.2.14 Selects reliable supplies of high quality products,
including appropriate selection process, cost effectiveness
and timely delivery

3.2.15 Evaluates the quality of supplies and products using
recognized quality assurance techniques including visual
inspection, verification of the legitimacy of the supplier and
use of manufacturers’ quality markers.

3.2.16 Understand the tendering methods and evaluations of
tender bids

3.2.17 Implements a system for documentation and record
keeping

3.2.18 Takes responsibility for quantification of forecasting

3. Supply of medicines
3.3 Dispensing
Medicines

Dispenses a product
safely and accurately
that is appropriate for
the patient.

3.3.1 Validates prescriptions ensuring that prescriptions are
authentic, correctly interpreted and in line with legal
requirements

3.3.2 Applies knowledge in undertaking a therapeutic review
of the prescription to ensure pharmaceutical and therapeutic
appropriateness of the treatment for the patient.

3.3.3 Selects the correct medicine(s), strength and
pharmaceutical form for minor ailments (e.g. diarrhea,
constipation, cough, hay fever, insect bites, etc.) and makes
referrals when needed

3.3.4 Screens the prescription for any potential therapy
problems including therapeutic duplication, interaction with
other medicinal products (including interactions with non-
prescription medicinal products, herbal products or foods),
incorrect dosage or duration of treatment, allergic reactions
and clinical abuse and/or misuse

3.3.5 Accurately dispenses medicines in an organized, safe
and systematic way according to procedures and monitors
the dispensing process

3.3.6 Ensure appropriate medicines, route, time, dose,
documentation, action, form and response for individual
patients

3.3.7 Demonstrates full knowledge of dispensary practice
software and an appreciation of the potential and limitations
of systems

3.3.8 Monitors the dispense in case it was made by non-
pharmacists (re-checking the Medicine

3.3.9 Labels medicines with all the required clinical
information and in line with legal requirements

3.3.10 Packages medicines to optimize safety and stability
including any appropriate repackaging and inclusion of
patient information

3.3.11 Identifies the interchangeability and bioequivalence of
different proprietary products where applicable

3.3.12 Accurately reports defective, counterfeit or
substandard medicines to the appropriate authorities

3.3.13 Dispenses devices and educates patients about their
use (e.g. Inhaler, blood pressure device or a blood glucose
meter)

4. Safe and Rational
Use of Medicines

Gathers information
and discusses with the

4.1.1 Determines and acknowledges the patient’s needs,
values, desired level of care and health goals.
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4.1 Patient
Consultation Skills

patient medication
and disease issues

4.1.2 Consults with the patient to obtain relevant patient
medication and disease history using appropriate interview
techniques, including active listening

4.1.3 Uses different types of questions to gather information
4.1.4 Structures consultation against a protocol when
appropriate in the patient consultation area

4.1.5 Assesses symptoms and diagnoses based on objective
and subjective measures if appropriate using appropriate
diagnostic aids and tests

4.1.6 Gathers information from the patient’s health records
and from other health care team members.

4.1.7 Develops and implements the patient’s care plan, in
partnership with the patient and in collaboration with other
health professionals.

4.1.8 Discusses and agrees with the patients the appropriate
use of medicines

4.1.9 Selects, discusses and agrees with patients upon
appropriate non-prescription medicines for minor ailments
(including herbal remedies and nutritional supplements),
taking into account patients’ preferences

4.1.10 Advises patients when and in what circumstances to
seek further medical intervention

4.1.11 Identifies, prioritizes and acts upon medicine-medicine
interactions; medicine-disease interactions; medicine-patient
interactions; medicines-food interactions

4.1.12 Applies first aid when required and acts to arrange
follow-up care

4. Safe and Rational
Use of Medicines

4.2 Patient Counseling
and Advocacy Skills

Counsels patients and
acts to promote the
best patient care

4.2.1 Assesses patients’ needs and knowledge of the
medicines

4.2.2 Assesses patients’ health literacy and modifies
communication strategies to meet the patients’ needs

4.2.3 Provides the patient with appropriate information to
assure the safe and proper use of the prescribed products,
using best evidence and guidance in the relevant area

4.2.4 Counsels patient in a manner respectful of the privacy
of the patient including use of the patient consultation area
when appropriate

4.2.5 Maximizes opportunities for counseling and providing
information and advice to Patient

4.2.6 Counsels patient in a structured and logical manner
4.2.7 Uses language the patient is likely to understand

4.2.8 Demonstrates usage and reviews patient usage of
devices

4.2.9 Uses counseling aides to help the patient understand
the information

4.2.10 Responds appropriately to more challenging or
complex scenarios

4.2.11 Uses patient counseling skills to provide all the
required information to ensure safe and rational use of the
medicines

4.2.12 Advises patients on proper storage conditions of the
medicines and ensure that medicines are stored
appropriately (e.g. humidity, temperature, expiry date, etc.)
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4.2.13 Empowers patients to take responsibility for and
control of their health

4.2.14 Assists patients in navigating the complex health care
system

4.2.15 Ensures patients obtain the resources and care
required in an efficient and cost effective manner, in relation
with triage to social and other health care services

4. Safe and Rational
Use of Medicines
4.3 Monitors
medicines use

Monitors the patient’s
progress and assess
therapeutic outcomes

4.3.1 Monitors medicines use, tolerability and compliance as
appropriate, to ensure positive clinical outcomes are
achieved and patient needs are met using adequate
monitoring parameters, including the clinical indicators,
techniques and timelines

4.3.2 Contributes to strategies on monitoring and improving
medicines use

4.3.3 Applies guidelines, medicines formulary system,
protocols and treatment pathways

4.3.4 Identify, prioritizes and resolve medicines management
problems (including errors)

4.3.5 Performs a complete follow-up: maintains, monitors,
reviews, reconciles and updates patient medication history
and records in a manner respectful of the confidentiality of
patient information

4.3.6 Enters all relevant data collected in the OPL Advanced
Patient Profile Platform

4. Safe and Rational
Use of Medicines
4.4 Monitors
Medication Safety

Prioritizes medication
safety and acts
accordingly

4.4.1 Identifies medication safety as a priority

4.4.2 Maintains a reporting system of pharmacovigilance
using the OPL Medication Safety Platform

4.4.3 Encourages patients to be knowledgeable about their
medication

4.4.4 Document and act upon dispensing errors

4.4.5 Implement and maintain a dispensing error reporting
system and a ‘near misses’ reporting system

4.4.6 Implements and manages risk management to avoid
adverse events with medication

4.4.7 Documents and acts upon errors to include clear and
open communication with patients

4.4.8 Learns from and acts upon previous ‘near misses’ and
‘dispensing errors’

4.4.9 Implements, conducts and maintains a reporting system
of pharmacovigilance

4.4.10 Identifies, prioritizes and
management problems

4.4.11 Takes action to prevent, minimize, resolve and follows
up medicines related problems

4.4.12 Takes steps to improve the safe use of medicines for
patients in all practice settings.

resolves medicines

4. Safe and Rational
Use of Medicines
4.5 Working
Environment Safety

Creates and maintains
a working
environment that
promotes safety.

4.5.1 Minimize and manage distractions in the work
environment.
4.5.2 Handle hazardous products safely by minimizing
personal  exposure  and reducing  environmental
contamination.

5. Pharmaceutical
Public Health
Competencies

Engages in health
promotion activities
with the patient

5.1.1 Identifies the primary healthcare needs of patients
taking into account the cultural and social setting of the
patient  considering the  socio-economic, cultural,
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5.1 Population Health

environmental and other factors that are barriers to, or
facilitators of, health and wellness for the patient.

5.1.2 Includes information on health promotion into practice
in order to routinely provide advice and deliver patient-based
clinical preventive services.

5.1.3 Collaborates with the patient and other health
professionals in the development and implementation of
patient-specific health promotion strategies, such as smoking
cessation, chronic disease prevention and immunization.
5.1.4 Engages with and implements health and medicines
policies and guidelines

5.1.5 Identifies the need for, plans and implements new
services according to patient’s needs

5.1.6 Engages in research related to health care and
population health

5.1.7 Describes how population-based care influences
patient-centered care

5.1.8 Describes how practice guidelines and evidence based
best practices are developed

5.1.9 Assesses the health care status and needs of a targeted
patient population

5.1.10 Develops and provides an evidence-based approach
that considers the cost, care, access and satisfaction needs in
a targeted patient population

5.1.11 Participates in population health management by
evaluating and adjusting interventions to maximize health
5.1.12 Recognizes the social determinants of health to
diminish disparities and inequities in access to quality care
5.1.13 Recognizes the collective identity and norms of
different cultures without over generalizing, avoiding biases
and stereotyping

5.1.14 Demonstrates an attitude that is respectful to different
cultures

5.1.15 Safely and appropriately incorporates patients’
cultural beliefs and practices into health and wellness care
plans

5. Pharmaceutical
Public Health
Competencies

5.2 Health Education
and Promotion

Actively participates in
health promotion
issues

5.2.1 Provides information, advice and education for patients
and public on health awareness, disease prevention and
control, and healthy lifestyle and wellness

5.2.2 Identifies opportunities to engage in health promotion
5.2.3 Demonstrates support for initiatives in relation to
health promotion

5.2.4 Identifies and utilizes evidenced based sources of
information on health

5.2.5 Designs prevention, intervention, and educational
strategies for individuals and communities to manage
diseases and improve health and wellness

5.2.6 Describes systematic preventive care, using risk
assessment, reduction, screening, education and
immunization

5.2.7 Participates with inter-professional healthcare team
members in the management of disease and health
promotion for all patients
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5.2.8 Evaluates personal, social, economic, and
environmental conditions to maximize health and wellness

5. Pharmaceutical
Public Health
Competencies
5.3 Medicines
Information and
Advice

Responds to questions
using appropriate
strategies

5.3.1 Provides accurate, quality and safe information and
advice to patients and public regarding medicines, using a
variety of retrieval techniques to access reliable sources of
relevant information, including evidence-based information.
5.3.2 Advises patients and public on the safe and rational use
of medicines and devices including the use, contraindications,
storage, and side effects of non-prescription and prescription
medicines

5.3.3 Identifies and utilizes evidenced based sources of
information on medicines

5.3.4 Provides medicines information in response to queries
in @ manner appropriate to recipient

5.3.5 Manages information appropriately
documentation

5.3.6 Applies critical appraisal techniques to scientific and
research information and accesses reliable information to
ensure cost effective use of medicines

5.3.7 Conducts learning needs assessment of constituents
who would benefit from pharmacist-delivered education
(e.g., patients/caregivers, technicians and interns,

pharmacy students, fellow pharmacists, other healthcare
providers, legislators).

5.3.8 Educates all audiences by determining the most
effective methods to impart information and assess
understanding against the learning needs

5.3.9. Selects the most effective techniques/strategies to
achieve learning objectives

5.3.10. Demonstrates the ability to coordinate educational
efforts with other healthcare providers, when appropriate, to
ensure a consistent, comprehensive, and team-based
encounter.

5.3.11. Ensures instructional content contains the most
current information relevant for the intended audience.
5.3.12. Adapts instruction and deliver to the intended
audience.

5.3.13. Assesses audience comprehension

including

5. Pharmaceutical
Public Health
Competencies
5.4 Research and
Education

Applies knowledge,
research skills and
professional judgment
to the decision-making
process

5.4.1 Educates patients, public, students and other healthcare
professionals on medicines

5.4.2 Possesses the skills to initiate research and practice
development activities

5.4.3 Applies principles of scientific enquiry to investigate a
medicine or practice related issue

5.4.4 Understands and adheres to ethical research principles
5.4.5 Critically analyzes, applies and communicates research
findings

5.4.6 Understands the benefit risk (e.g. pre-clinical, clinical
trials, experimental clinical pharmacological research and risk
management)

5.4.7 Identifies and evaluates evidence-based information to
improve the use of medicines and services, and makes
decisions appropriately
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5.4.8 Identifies, investigates, conducts, supervises and
supports research at the workplace (enquiry-driven practice)

6. Organization and
Management
Competencies

6.1 Self-Management
at Work

Demonstrates
personal
organizational and
management skills at
work.

6.1.1 Demonstrates organization and efficiency in the
workplace

6.1.2 Demonstrates the
appropriately

6.1.3 Demonstrates awareness of responsibility of their
position

6.1.4 Ensures punctuality and reliability

6.1.5 Reflects on and demonstrates learning from critical
incidents

6.1.6 Apply assertiveness skills (inspire confidence)

6.1.7 Demonstrates leadership and practice management
skills, initiative and efficiency

6.1.8 Implements innovative ideas

ability to prioritize work

6. Organization and
Management
Competencies

6.2 Workplace
Management

Applies management
principles and skills
relevant to the
workplace

6.2.1 Demonstrates an understanding of the principles of
organization and management

6.2.2 Takes responsibility as appropriate in the workplace
6.2.3 Works effectively with the documented procedures and
policies within the workplace

6.2.4 Understands his role in the organizational structure and
works effectively within the management structure of the
organization

6.2.5 Addresses and manages day to day management issues
as required in the position of responsibility

6.2.6 Ensures the work time and processes are appropriately
planned and managed

6.2.7 Identifies pharmacy
manages effectively

6.2.8 Contributes to the management of the workplace in
relation to medicines

6.2.9 Demonstrates the ability to take accurately and timely
decisions and make appropriate judgments

6.2.10 Identifies problems, explores and prioritizes potential

resource requirements and

strategies, designs, implements and evaluates viable
solutions
6.2.11 Identifies and defines the primary problem when it
presents

6.2.12 Defines goals and alternative goals.

6.2.13 Explores multiple solutions by organizing, prioritizing,
and defending each possible solution.

6.2.14 Anticipates positive and negative outcomes by
reviewing assumptions, inconsistencies, and unintended
consequences.

6.2.15 Implements the most viable solution, including
monitoring parameters, to measure intended and
unintended consequences.

6.2.16 Reflects on the solution implemented and its effects to
improve future performance.

6. Organization and
Management
Competencies

6.3 Human Resources
Management

Applies management
principles and skills
relevant to human
resource

6.3.1 Identifies and manages human resources and staffing
issues as required in the position of responsibility

6.3.2 Recognizes and manages the potential of each member
of the staff and engages with systems for performance
management
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6.3.3 Supports and contributes to staff training and
continuing professional development

6. Organization and
Management
Competencies

6.4 Budget,
Reimbursement and
Administration

Applies management
principles and skills
relevant to financial
resources

6.4.1 Effectively sets and applies budgets; acknowledges the
organizational structure

6.4.2 Demonstrates awareness of the health service
reimbursement schemes through which patients are entitled
to receive medication

6.4.3 Submits appropriate
reimbursement

6.4.4 Ensures appropriate reference sources are used to
support applications for service reimbursement

6.4.5 Understands the principles of pharmaco-economic
assessment

6.4.6 Ensures financial transparency

and accurate claims for

6. Organization and
Management
Competencies

6.5 Quality Assurance

Applies principles and
skills relevant to
quality assurance

6.5.1 Has quality as a core principle of medicines
management and healthcare provision

6.5.2 Understands the role of policies and procedures in the
organizational structure and in the provision of healthcare
6.5.3 Develops, implements, maintains and trains staff on
standing operating procedures (SOP’s)

6.5.4 Carries out regular audit activities, to make sure
procedures meet local and national standards and
specification; and then acts upon findings

6.5.5 Identifies and evaluates the evidence-base to improve
the use of medicines and services including risk management
6.5.6 Uses feedback from complaints and audit to improve
and develop services

6.5.7 Implements a system for documentation and record
keeping

6.5.8 Ensure appropriate quality control tests are performed
and managed appropriately

6.5.9 Ensures medicines and raw materials are of adequate
standards

6.5.10 Identifies and implements new services according to
the needs

6.5.11 Initiates and implements audit and research activities

6. Organization and
Management
Competencies

6.6 Pharmaceutical
Product Development

Understands the
principles of
pharmaceutical
product development

6.6.1 Understands the steps needed to bring a product to the
market including safety, quality, efficacy and pharmaco-
economic assessments of product, and makes decisions
accordingly

CAPTION

Black: University basic responsibility
Green: OPL responsibility
Blue: University training responsibility
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PHARMACY CORE COMPETENCIES

UNIVERSITY BASICS
Framework Competencies Behaviors and Outcomes (Key Performance Indicators)
0 Fundamental Knows and 0.1.1 Understands basics of vegetal and animal biology,
knowledge understands basics anatomy, physiology and microbiology
0.1 Fundamental of scientific 0.1.2 Understands basics of organic, inorganic and bio-
courses knowledge fundamental chemistry

knowledge courses

0.1.3 Understands basics of physics and biophysics

0.1.4 Understands basics of statistics, calculations and
mathematical analysis

0.1.5 Understands and expresses himself in foreign
languages

0.1.6 Articulates how knowledge in fundamental sciences is
integral in practice reasoning

0 Fundamental
knowledge

0.2 Patient care
courses knowledge

Knows and
understands basics
of patient care
knowledge courses

0.2.1 Understands mechanisms of patho-physiology, clinical
nutrition, clinical microbiology (bacteriology, virology,
parasitology), clinical biochemistry, immunology,
hematology and allergology

0.2.2 Understands mechanisms of pharmacology,
pharmacognosy, and therapeutic chemistry

0.2.3 Has basic knowledge about disease diagnosis

0.2.4 Knows treatment guidelines of basic infectious and
chronic diseases

0.2.5 Knows side effects, contraindications, interactions,
dependence risks and consequences

0.2.6 Knows about pharmacokinetics and medication
monitoring

0.2.8 Knows about medication use in special populations and
pharmacogenetics

0.2.9 Knows basics of toxicology and clinical toxicology
0.2.12 Critically analyzes basic scientific literature related to
medications and disease to enhance clinical decision making
0.2.13 Critically analyzes emerging scientific theories,
information and technologies that may impact patient-
centered or population based care.

0 Fundamental
knowledge

0.3 Pharmaceutical
courses knowledge

Knows and
understands basics
of pharmaceutics
knowledge courses

0.3.1 Understands pharmaceutical preparations principles
and industrial applications

0.3.2 Knows about biopharmacy

0.3.3 Knows about analytical chemistry and applied methods
0.3.4 Knows how to assess quality of pharmaceutical
preparation

0.3.5 Knows principles of marketing and sales

0.3.6 Knows principles of economy, accounting and
management

0 Fundamental
knowledge

Knows and
understands basics

0.4.1 Understands principles of social, behavioral and
administrative pharmacy
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0.4 Social, behavioral
and administrative
courses knowledge

of social, behavioral
and administrative
knowledge courses

0.4.2 Understands the role of pharmacists as health care
professionals and knows what is unique to their role

2. Personal Skills
2.5 Information
Technology (IT) Skills

Applies a minimum of
IT in daily work

2.5.1 Knows how to use internet and perform basic search
2.5.2 Knows how to use software of Microsoft office (Word,
Excel, Power Point, Access)

2. Personal Skills
2.6 Self-Awareness

Applies the principles
of continuing
professional
development including
assessing own learning
needs and developing
a plan to meet these
needs.

2.6.1 Uses meta-cognition to regulate one’s own thinking and
learning

2.6.2 Maintains motivation, attention and interest during
learning and work related activities

2.6.3 Identifies, creates, implements, evaluate and modifies
plans for personal and professional development for the
purposes of individual growth

2.6.4 Approaches tasks with a desire to learn

2.6.5 Demonstrates persistence and flexibility, and engage in
help seeking behavior if needed

2.6.6 Strives for accuracy and precision by displaying
willingness to recognize, correct, and learn from errors

2.6.7 Uses constructive coping strategies to manage stress
2.6.8 Seeks personal, professional or academic support to
address personal limitations

2.6.9 Displays positive self-esteem and confidence when
working with others

5. Pharmaceutical
Public Health
Competencies

5.1 Population Health

Engages in health
promotion activities
with the patient

5.1.1 Identifies the primary healthcare needs of patients
taking into account the cultural and social setting of the
patient considering the  socio-economic, cultural,
environmental and other factors that are barriers to, or
facilitators of, health and wellness for the patient.
5.1.7 Describes how population-based care
patient-centered care

5.1.8 Describes how practice guidelines and evidence based
best practices are developed

5.1.12 Recognizes the social determinants of health to
diminish disparities and inequities in access to quality care
5.1.13 Recognizes the collective identity and norms of
different cultures without over generalizing, avoiding biases
and stereotyping

influences
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PHARMACY CORE COMPETENCIES

UNIVERSITY TRAININGS
Framework Competencies Behaviors and Outcomes (Key Performance Indicators)
0 Fundamental Knows and 0.1.7 Applies this knowledge in pharmacy practice according
knowledge understands basics to situation and field of specialty
courses knowledge fundamental
knowledge courses
0 Fundamental Knows and 0.2.7 Knows how to apply clinical information in patient care

knowledge
0.2 Patient care
courses knowledge

understands basics
of patient care
knowledge courses

0.2.10 Applies knowledge in pharmacy practice according to
the situation and field of specialty

0.2.11 Applies knowledge in fundamental sciences to solve
therapeutic problems and advance patient-centered care

0 Fundamental
knowledge

0.3 Pharmaceutical
courses knowledge

Knows and
understands basics
of pharmaceutics
knowledge courses

0.3.7 Applies this knowledge in pharmacy practice according
to situation and field of specialty

0 Fundamental
knowledge

0.4 Social, behavioral
and administrative
courses knowledge

Knows and
understands basics
of social, behavioral
and administrative
knowledge courses

0.4.3 Applies this knowledge in pharmacy practice according
to situation and field of specialty

1. Professional
Practice

1.1 Professional
Practices

Implements
professional
requirements to
practice settings

1.1.1 Carries out duties as a pharmacist in a professional
manner

1.1.2 Demonstrates altruism, integrity trustworthiness and
flexibility

1.1.3 Demonstrates respect, sensitivity, dignity and empathy
when communicating

1.1.4 Takes full responsibility for their own actions and
decisions related to patient care

1.1.5 Maintains patient confidentiality

1.1.6 Obtains patient consent

1. Professional
Practice
1.2 Ethical Practices

Demonstrates
awareness of codes of
ethics and acts
accordingly

1.2.1 Demonstrates an understanding of ethical concepts
related to pharmacy practice e.g. patient confidentiality,
privacy, consent

1.2.2 Makes and justifies decisions in a manner that reflects
the statutory code of conduct for pharmacists and pharmacy
law

1.2.3 Recognizes ethical dilemmas in practice scenarios and
reasons in a structured manner

1.2.4 Recognizes own professional limitations

1. Professional
Practice
1.3 Legal Practices

Demonstrates an
understanding of the
Lebanese pharmacy

1.3.1 Understands and applies the requirements of FIP
pharmacy practice foundations
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law and acts
accordingly

1.3.2 Demonstrates an understanding of the roles and
responsibilities of the supervising and superintendent
pharmacists

1.3.3 Demonstrates an awareness of and adheres to
professional indemnity requirements

1.3.4 Takes responsibility for own action and for patient care
1.3.5 Demonstrates awareness of relevant legislation
including data protection law, health and safety law,
employment law, consumer law, equality law and intellectual
property rights

1.3.6 Demonstrates understanding of the requirements of
regulatory frameworks to authorize a medicinal product
including the quality, safety and efficacy assessment of the
product

1. Professional
Practice

1.4 Patient-Focused
Practices

Demonstrates a
patient-focused
approach to practice

1.4.1 Ensures quality and patient safety are at the center of
pharmacy practice

1.4.2 Educates and empowers the patient to manage their
own health and medicines

1.4.3 Acts as a patient advocate to ensure that patient care is
not jeopardized

1.4.4 Monitors the medicines and other healthcare needs of
the patient on a regular basis and makes recommendations
for improvement to the patient and other healthcare
professionals

1.4.5 Ensures that patient care reflects best available
evidence and high quality information

1. Professional
Practice

1.6 Inter-Professional
Collaboration

Acts as a team
member in all aspects
of practice

1.6.1 Actively participates and engages as a healthcare team
member by demonstrating mutual respect, understanding,
and values to meet patient care needs.

1.6.2 Establishes a climate of shared values and mutual
respect necessary to meet patient care needs.

1.6.3 Interacts respectfully with other members of the team
and manage disagreements and conflict.

1.6.4 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party to optimize
outcomes for specific patient care encounters.

1.6.5. Communicates in a manner that values team-based
decision making and shows respect for contributions from
other areas of expertise.

1.6.6 Fosters accountability and leverage expertise to form a
highly functioning team (one that includes the patient, family,
and community) and promote shared patient-centered
problem solving

2. Personal Skills
2.2 Decision-Making
Skills

Demonstrates the
ability to take
accurate, evidenced
based and timely
decisions

2.2.1 Makes decisions and solves problems in a timely manner
2.2.2 Gathers information from a number of reliable sources
and people to enable them to make well-founded decisions.
2.2.3 Communicates decisions comprehensively including the
rationale behind decisions

2.2.4 Ensures that relevant professional, ethical and patient
safety factors are fully considered in decisions into which they
have an input

2.2.5 Distinguishes between important and unimportant
issues
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2.2.6 Recognizes when it is appropriate to refer decisions to a
higher level of authority or to include other colleagues in the
decision

2. Personal Skills
2.3 Team Working
Skills

Recognizes the value
of the pharmacy team
and of a multi-
disciplinary team and
acts accordingly

2.3.1 Identifies potential collaborators with whom to initiate
ongoing professional relationships

2.3.2 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party.

2.3.3 Demonstrates a broad understanding of the services
delivered by other healthcare professionals and disciplines
professional to ensure continuity of patient care

2.3.4 Participates, collaborates and advises on therapeutic
decision-making and uses appropriate referral in a multi-
disciplinary team

2.3.5 Collaborates with other healthcare professionals to
manage care of patient

2.3.6 Ensures effective handover between team members or
to another healthcare

2.3.7 Shares decision-making activities with other team
members

2. Personal Skills
2.4 Communication
Skills

Communicates
effectively with
patients and their
carers, with other
healthcare
professionals, other
support staff, and
other relevant third
parties

2.4.1 Uses effective verbal, non-verbal, listening and written
communication skills to communicate clearly, precisely and
appropriately, when interacting with an individual, group or
organization

2.4.2. Implements
communication systems
2.4.3 Demonstrates respect, cultural awareness, sensitivity
and empathy when communicating

2.4.4. Demonstrates influencing and negotiation skills to
resolve conflicts and problems

2.4.5 Demonstrates the ability to build positive relationships
with patients, carers, colleagues and other healthcare
professionals

2.4.6 Listens to patients and respects their views about their
health and medicines

2.4.7 Interviews patients using an organized structure,
specific  questioning techniques (e.g., motivational
interviewing), and medical terminology adapted for the
audience.

2.4.8 Actively listens and asks appropriate open and closed-
ended questions to gather information.

2.4.9 Uses available technology and other media to assist with
communication as appropriate.

2.4.10 Uses effective interpersonal skills to establish rapport
and build trusting relationships.

2.4.11 Communicates assertively, persuasively, confidently,
and clearly.

2.4.12 Delivers and obtains feedback to assess learning and
promote goal setting and goal attainment.

2.4.13 Develops professional documents pertinent to
organizational needs (e.g., monographs, policy documents).
2.4.14 Documents patient care activities clearly, concisely,
and accurately using appropriate medical terminology.

safe, effective, and consistent

2. Personal Skills

Applies a minimum of
IT in daily work

2.5.3 Knows how to use some management software
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2.5 Information
Technology (IT) Skills

2. Personal Skills
2.7 Innovation and
Entrepreneurship

Develops new ideas to
improve quality or
overcome barriers to
enhance the
profession

2.7.1 Demonstrates initiative when confronted with
challenges

2.7.2 Demonstrates creative decision making when
confronted with novel problems or challenges

2.7.3 Assesses personal strengths and weaknesses in
entrepreneurial skills

2.7.4 Applies entrepreneurial skills within a simulated
entrepreneurial activity

2.7.5 Conducts a risk-benefit analysis for implementation of

innovative ideas

3. Supply of medicines
3.1 Manufacture and
Compounding of
Medicines

Performs efficiently
various tasks in
pharmaceutical plant
and product quality
control units.

3.1.1 Demonstrates knowledge of the requirements for the

formulation and compounding of pharmaceutical
preparations
3.1.2 Applies pharmaceutical knowledge to select

appropriate high quality ingredients and excipients for
manufacture and compounding

3.1.3 Determines the requirements
(calculations, appropriate formulation,
materials, equipment etc.)

3.1.4 Demonstrates the ability to perform pharmaceutical
calculations accurately

3.1.5 Applies pharmaceutical knowledge to select the
appropriate route of administration and dosage form for the
medicine

3.1.6 Uses technical and research skills to prepare
pharmaceutical products as appropriate to their practice
setting

3.1.7 Prepares pharmaceutical medicines (e.g. cytotoxic
medicines, extemporaneous) appropriately

3.1.8 Prepares pharmaceutical products according to the
standards required including local standard operating
procedures (SOPs), guidelines, or good manufacturing
practice (GMP) as appropriate

3.1.9 Demonstrates an understanding of the legislative
framework and requirements that govern the manufacture of
medicinal products including GMP

3.1.10 Applies knowledge to ensure the appropriate quality
controls and monitoring are in place

3.1.11 Maintains appropriate records and documentation on
procedures

for preparation
procedures, raw

3. Supply of medicines
3.2 Supply Chain
Management

Ensures the quality,
safety and integrity of
products

3.2.1 Demonstrates knowledge of the medicinal products
supply chain to select reliable and appropriately authorized
suppliers of medicinal products

3.2.2 Demonstrates an understanding of systems for
forecasting patient needs and demands

3.2.3 Ensures there is no conflict of interest or inappropriate
inducements in the sourcing and supply of medicines

3.2.4 Efficiently links procurement to formulary, supply chain
management and payment mechanisms

3.2.5 Supervises procurement activities from licensed and
legitimate sources.
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3.2.6 Ensures that medicines are stored in appropriate
facilities and environmental conditions to ensure stability,
quality and safety of the medicinal product over its shelf life
3.2.7 Ensure that products are stored and transported under
the conditions required to maintain product quality, safety
and integrity, including cold chain management

3.2.8 Stores medicines in an organized, systematic and secure
manner, to minimize errors and maximize efficacy

3.2.9 Implements an effective stock management and
rotation system and ensures its logistics

3.2.10 Demonstrates an understanding of the legislative
framework and requirements that govern the distribution of
medicinal products including Good Distribution Practice
(GDP)

3.2.11 Addresses issues with the drug supply chain, including
drug shortages and drug recalls.

3.2.12 Develops and implements a contingency plan for
shortages and discontinuations

3.2.13 Accesses reliable information to ensure the most cost-
effective medicines in the right quantities with the
appropriate quality

3.2.14 Selects reliable supplies of high quality products,
including appropriate selection process, cost effectiveness
and timely delivery

3.2.15 Evaluates the quality of supplies and products using
recognized quality assurance techniques including visual
inspection, verification of the legitimacy of the supplier and
use of manufacturers’ quality markers.

3.2.16 Understand the tendering methods and evaluations of
tender bids

3.2.17 Implements a system for documentation and record
keeping

3.2.18 Takes responsibility for quantification of forecasting

3. Supply of medicines
3.3 Dispensing
Medicines

Dispenses a product
safely and accurately
that is appropriate for
the patient.

3.3.1 Validates prescriptions ensuring that prescriptions are
authentic, correctly interpreted and in line with legal
requirements

3.3.2 Applies knowledge in undertaking a therapeutic review
of the prescription to ensure pharmaceutical and therapeutic
appropriateness of the treatment for the patient.

3.3.3 Selects the correct medicine(s), strength and
pharmaceutical form for minor ailments (e.g. diarrhea,
constipation, cough, hay fever, insect bites, etc.) and makes
referrals when needed

3.3.4 Screens the prescription for any potential therapy
problems including therapeutic duplication, interaction with
other medicinal products (including interactions with non-
prescription medicinal products, herbal products or foods),
incorrect dosage or duration of treatment, allergic reactions
and clinical abuse and/or misuse

3.3.5 Accurately dispenses medicines in an organized, safe
and systematic way according to procedures and monitors
the dispensing process
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3.3.6 Ensure appropriate medicines, route, time, dose,
documentation, action, form and response for individual
patients

3.3.7 Demonstrates full knowledge of dispensary practice
software and an appreciation of the potential and limitations
of systems

3.3.8 Monitors the dispense in case it was made by non-
pharmacists (re-checking the Medicine

3.3.9 Labels medicines with all the required clinical
information and in line with legal requirements

3.3.10 Packages medicines to optimize safety and stability
including any appropriate repackaging and inclusion of
patient information

3.3.11 Identifies the interchangeability and bioequivalence of
different proprietary products where applicable

3.3.12 Accurately reports defective, counterfeit or
substandard medicines to the appropriate authorities

3.3.13 Dispenses devices and educates patients about their
use (e.g. Inhaler, blood pressure device or a blood glucose
meter)

4. Safe and Rational
Use of Medicines
4.1 Patient
Consultation Skills

Gathers information
and discusses with the
patient medication
and disease issues

4.1.1 Determines and acknowledges the patient’s needs,
values, desired level of care and health goals.

4.1.2 Consults with the patient to obtain relevant patient
medication and disease history using appropriate interview
techniques, including active listening

4.1.3 Uses different types of questions to gather information
4.1.4 Structures consultation against a protocol when
appropriate in the patient consultation area

4.1.5 Assesses symptoms and diagnoses based on objective
and subjective measures if appropriate using appropriate
diagnostic aids and tests

4.1.6 Gathers information from the patient’s health records
and from other health care team members.

4.1.7 Develops and implements the patient’s care plan, in
partnership with the patient and in collaboration with other
health professionals.

4.1.8 Discusses and agrees with the patients the appropriate
use of medicines

4.1.9 Selects, discusses and agrees with patients upon
appropriate non-prescription medicines for minor ailments
(including herbal remedies and nutritional supplements),
taking into account patients’ preferences

4.1.10 Advises patients when and in what circumstances to
seek further medical intervention

4.1.11 Identifies, prioritizes and acts upon medicine-medicine
interactions; medicine-disease interactions; medicine-patient
interactions; medicines-food interactions

4.1.12 Applies first aid when required and acts to arrange
follow-up care

4. Safe and Rational
Use of Medicines

4.2 Patient Counseling
and Advocacy Skills

Counsels patients and
acts to promote the
best patient care

4.2.1 Assesses patients’ needs and knowledge of the
medicines

4.2.2 Assesses patients’ health literacy and modifies
communication strategies to meet the patients’ needs
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4.2.3 Provides the patient with appropriate information to
assure the safe and proper use of the prescribed products,
using best evidence and guidance in the relevant area

4.2.4 Counsels patient in a manner respectful of the privacy
of the patient including use of the patient consultation area
when appropriate

4.2.5 Maximizes opportunities for counseling and providing
information and advice to Patient

4.2.6 Counsels patient in a structured and logical manner
4.2.7 Uses language the patient is likely to understand

4.2.8 Demonstrates usage and reviews patient usage of
devices

4.2.9 Uses counseling aides to help the patient understand
the information

4.2.10 Responds appropriately to more challenging or
complex scenarios

4.2.11 Uses patient counseling skills to provide all the
required information to ensure safe and rational use of the
medicines

4.2.12 Advises patients on proper storage conditions of the
medicines and ensure that medicines are stored
appropriately (e.g. humidity, temperature, expiry date, etc.)
4.2.13 Empowers patients to take responsibility for and
control of their health

4.2.14 Assists patients in navigating the complex health care
system

4.2.15 Ensures patients obtain the resources and care
required in an efficient and cost effective manner, in relation
with triage to social and other health care services

4. Safe and Rational
Use of Medicines
4.3 Monitors
medicines use

Monitors the patient’s
progress and assess
therapeutic outcomes

4.3.1 Monitors medicines use, tolerability and compliance as
appropriate, to ensure positive clinical outcomes are
achieved and patient needs are met using adequate
monitoring parameters, including the clinical indicators,
techniques and timelines

4.3.2 Contributes to strategies on monitoring and improving
medicines use

4.3.3 Applies guidelines, medicines formulary system,
protocols and treatment pathways

4.3.4 Identify, prioritizes and resolve medicines management
problems (including errors)

4.3.5 Performs a complete follow-up: maintains, monitors,
reviews, reconciles and updates patient medication history
and records in a manner respectful of the confidentiality of
patient information

4. Safe and Rational
Use of Medicines
4.4 Monitors
Medication Safety

Prioritizes medication
safety and acts
accordingly

4.4.1 Identifies medication safety as a priority

4.4.3 Encourages patients to be knowledgeable about their
medication

4.4.5 Implement and maintain a dispensing error reporting
system and a ‘near misses’ reporting system

4.4.7 Documents and acts upon errors to include clear and
open communication with patients

4.4.8 Learns from and acts upon previous ‘near misses’ and
‘dispensing errors’
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4.4.10 Identifies, prioritizes and resolves medicines
management problems

4.4.11 Takes action to prevent, minimize, resolve and follows
up medicines related problems

4.4.12 Takes steps to improve the safe use of medicines for

patients in all practice settings.

4. Safe and Rational
Use of Medicines
4.5 Working
Environment Safety

Creates and maintains
a working
environment that
promotes safety.

4.5.1 Minimize and manage distractions in the work
environment.
4.5.2 Handle hazardous products safely by minimizing
personal  exposure and  reducing  environmental
contamination.

5. Pharmaceutical
Public Health
Competencies

5.1 Population Health

Engages in health
promotion activities
with the patient

5.1.2 Includes information on health promotion into practice
in order to routinely provide advice and deliver patient-based
clinical preventive services.

5.1.3 Collaborates with the patient and other health
professionals in the development and implementation of
patient-specific health promotion strategies, such as smoking
cessation, chronic disease prevention and immunization.
5.1.4 Engages with and implements health and medicines
policies and guidelines

5.1.5 Identifies the need for, plans and implements new
services according to patient’s needs

5.1.9 Assesses the health care status and needs of a targeted
patient population

5.1.10 Develops and provides an evidence-based approach
that considers the cost, care, access and satisfaction needs in
a targeted patient population

5.1.11 Participates in population health management by
evaluating and adjusting interventions to maximize health
5.1.14 Demonstrates an attitude that is respectful to different
cultures

5.1.15 Safely and appropriately incorporates patients’
cultural beliefs and practices into health and wellness care
plans

5. Pharmaceutical
Public Health
Competencies

5.2 Health Education
and Promotion

Actively participates in
health promotion
issues

5.2.1 Provides information, advice and education for patients
and public on health awareness, disease prevention and
control, and healthy lifestyle and wellness

5.2.2 Identifies opportunities to engage in health promotion
5.2.3 Demonstrates support for initiatives in relation to
health promotion

5.2.4 Identifies and utilizes evidenced based sources of
information on health

5.2.5 Designs prevention, intervention, and educational
strategies for individuals and communities to manage
diseases and improve health and wellness

5.2.6 Describes systematic preventive care, using risk
assessment,  reduction, screening, education and
immunization

5.2.7 Participates with inter-professional healthcare team
members in the management of disease and health
promotion for all patients

5.2.8 Evaluates personal, social, economic, and
environmental conditions to maximize health and wellness
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5. Pharmaceutical
Public Health
Competencies
5.3 Medicines
Information and
Advice

Responds to questions
using appropriate
strategies

5.3.1 Provides accurate, quality and safe information and
advice to patients and public regarding medicines, using a
variety of retrieval techniques to access reliable sources of
relevant information, including evidence-based information.
5.3.2 Advises patients and public on the safe and rational use
of medicines and devices including the use, contraindications,
storage, and side effects of non-prescription and prescription
medicines

5.3.3 Identifies and utilizes evidenced based sources of
information on medicines

5.3.4 Provides medicines information in response to queries
in @ manner appropriate to recipient

5.3.5 Manages information appropriately
documentation

5.3.6 Applies critical appraisal techniques to scientific and
research information and accesses reliable information to
ensure cost effective use of medicines

5.3.7 Conducts learning needs assessment of constituents
who would benefit from pharmacist-delivered education
(e.g., patients/caregivers, technicians and interns,

pharmacy students, fellow pharmacists, other healthcare
providers, legislators).

5.3.8 Educates all audiences by determining the most
effective methods to impart information and assess
understanding against the learning needs

5.3.9. Selects the most effective techniques/strategies to
achieve learning objectives

5.3.10. Demonstrates the ability to coordinate educational
efforts with other healthcare providers, when appropriate, to
ensure a consistent, comprehensive, and team-based
encounter.

5.3.11. Ensures instructional content contains the most
current information relevant for the intended audience.
5.3.12. Adapts instruction and deliver to the intended
audience.

5.3.13. Assesses audience comprehension

including

5. Pharmaceutical
Public Health
Competencies
5.4 Research and
Education

Applies knowledge,
research skills and
professional judgment
to the decision-making
process

5.4.1 Educates patients, public, students and other healthcare
professionals on medicines

5.4.2 Possesses the skills to initiate research and practice
development activities

5.4.3 Applies principles of scientific enquiry to investigate a
medicine or practice related issue

5.4.4 Understands and adheres to ethical research principles
5.4.5 Critically analyzes, applies and communicates research
findings

5.4.6 Understands the benefit risk (e.g. pre-clinical, clinical
trials, experimental clinical pharmacological research and risk
management)

5.4.7 Identifies and evaluates evidence-based information to
improve the use of medicines and services, and makes
decisions appropriately

5.4.8 Identifies, investigates, conducts, supervises and
supports research at the workplace (enquiry-driven practice)
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6. Organization and
Management
Competencies

6.1 Self-Management
at Work

Demonstrates
personal
organizational and
management skills at
work.

6.1.1 Demonstrates organization and efficiency in the
workplace

6.1.2 Demonstrates the
appropriately

6.1.3 Demonstrates awareness of responsibility of their
position

6.1.4 Ensures punctuality and reliability

6.1.5 Reflects on and demonstrates learning from critical
incidents

6.1.6 Apply assertiveness skills (inspire confidence)

6.1.7 Demonstrates leadership and practice management
skills, initiative and efficiency

6.1.8 Implements innovative ideas

ability to prioritize work

6. Organization and
Management
Competencies

6.2 Workplace
Management

Applies management
principles and skills
relevant to the
workplace

6.2.1 Demonstrates an understanding of the principles of
organization and management

6.2.2 Takes responsibility as appropriate in the workplace
6.2.3 Works effectively with the documented procedures and
policies within the workplace

6.2.4 Understands his role in the organizational structure and
works effectively within the management structure of the
organization

6.2.5 Addresses and manages day to day management issues
as required in the position of responsibility

6.2.6 Ensures the work time and processes are appropriately
planned and managed

6.2.7 Identifies pharmacy
manages effectively

6.2.8 Contributes to the management of the workplace in
relation to medicines

6.2.9 Demonstrates the ability to take accurately and timely
decisions and make appropriate judgments

6.2.10 Identifies problems, explores and prioritizes potential

resource requirements and

strategies, designs, implements and evaluates viable
solutions
6.2.11 Identifies and defines the primary problem when it
presents

6.2.12 Defines goals and alternative goals.

6.2.13 Explores multiple solutions by organizing, prioritizing,
and defending each possible solution.

6.2.14 Anticipates positive and negative outcomes by
reviewing assumptions, inconsistencies, and unintended
consequences.

6.2.15 Implements the most viable solution, including
monitoring parameters, to measure intended and
unintended consequences.

6.2.16 Reflects on the solution implemented and its effects to
improve future performance.

6. Organization and
Management
Competencies

6.3 Human Resources
Management

Applies management
principles and skills
relevant to human
resource

6.3.1 Identifies and manages human resources and staffing
issues as required in the position of responsibility

6.3.2 Recognizes and manages the potential of each member
of the staff and engages with systems for performance
management

6.3.3 Supports and contributes to staff training and
continuing professional development
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6. Organization and
Management
Competencies

6.4 Budget,
Reimbursement and
Administration

Applies management
principles and skills
relevant to financial
resources

6.4.1 Effectively sets and applies budgets; acknowledges the
organizational structure

6.4.2 Demonstrates awareness of the health service
reimbursement schemes through which patients are entitled
to receive medication

6.4.3 Submits appropriate
reimbursement

6.4.4 Ensures appropriate reference sources are used to
support applications for service reimbursement

6.4.5 Understands the principles of pharmaco-economic
assessment

6.4.6 Ensures financial transparency

and accurate claims for

6. Organization and
Management
Competencies

6.5 Quality Assurance

Applies principles and
skills relevant to
quality assurance

6.5.1 Has quality as a core principle of medicines
management and healthcare provision

6.5.2 Understands the role of policies and procedures in the
organizational structure and in the provision of healthcare
6.5.3 Develops, implements, maintains and trains staff on
standing operating procedures (SOP’s)

6.5.4 Carries out regular audit activities, to make sure
procedures meet local and national standards and
specification; and then acts upon findings

6.5.5 Identifies and evaluates the evidence-base to improve
the use of medicines and services including risk management
6.5.6 Uses feedback from complaints and audit to improve
and develop services

6.5.7 Implements a system for documentation and record
keeping

6.5.8 Ensure appropriate quality control tests are performed
and managed appropriately

6.5.9 Ensures medicines and raw materials are of adequate
standards

6.5.10 Identifies and implements new services according to
the needs

6.5.11 Initiates and implements audit and research activities

6. Organization and
Management
Competencies

6.6 Pharmaceutical
Product Development

Understands the
principles of
pharmaceutical
product development

6.6.1 Understands the steps needed to bring a product to the
market including safety, quality, efficacy and pharmaco-
economic assessments of product, and makes decisions
accordingly
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PHARMACY CORE COMPETENCIES
OPL RESPONSIBILITIES - POST-GRADUATE TRAINING

Framework Competencies Behaviors and Outcomes (Key Performance Indicators)
1. Professional Applies principles of 1.5.1 Understands and accepts the importance of life-long
Practice continuing learning for pharmacists

1.5 Continuing
Professional
Development (CPD)

professional
development including
assessing own learning
needs and developing
a plan to meet these
needs

1.5.2 Demonstrates the ability to critically reflect on their own
practice and skills to identify learning and development needs
1.5.3 Takes personal responsibility for engaging in CPD and
achieving learning and professional development goals

1.5.4 Undertakes appropriate learning activities that meet
identified learning needs

1.5.5 Keeps knowledge and skills up to date

1.5.6 Commits to the continual improvement of the
profession

2. Personal Skills
2.1 Leadership Skills

Demonstrates
leadership abilities in
the team processes.

2.1.1 Applies assertiveness skills as appropriate and inspires
confidence

2.1.2 Provides leadership in the workplace to ensure quality
and patient safety in the pharmacy

2.1.3 Builds credibility and portrays the profession in a
positive light by being professional and well informed

2.1.4 Demonstrates determination and initiative to achieve
and improve patients’ service

2.1.5 Inspires and motivates others to work to high standards
by being enthusiastic about the profession and the service
provided

2.1.6 Provides appropriate supervision

2.1.7 Identifies characteristics that reflect leadership versus
management

2.1.8 Identifies the history of a team before implementing
changes

2.1.9 Develops relationships, values diverse opinions, and
understand individual strengths and weaknesses to promote
teamwork

2.1.10 Persuasively communicates goals to the team to help
build consensus

2.1.11 Empowers team members by actively listening,
gathering input or feedback, and fostering collaboration.

2. Personal Skills
2.5 Information
Technology (IT) Skills

Applies a minimum of
IT in daily work

2.5.4 Knows how to use OPL online platforms (Medication
Safety, Patient Profile...)

4. Safe and Rational
Use of Medicines
4.3 Monitors
medicines use

Monitors the patient’s
progress and assess
therapeutic outcomes

4.3.6 Enters all relevant data collected in the OPL Advanced
Patient Profile Platform
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4. Safe and Rational
Use of Medicines
4.4 Monitors
Medication Safety

Prioritizes medication
safety and acts
accordingly

4.4.2 Maintains a reporting system of pharmacovigilance
using the OPL Medication Safety Platform

4.4.4 Document and act upon dispensing errors

4.4.6 Implements and manages risk management to avoid
adverse events with medication

4.4.9 Implements, conducts and maintains a reporting system
of pharmacovigilance

5. Pharmaceutical
Public Health
Competencies

5.1 Population Health

Engages in health
promotion activities
with the patient

5.1.6 Engages in research related to health care and
population health
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PHARMACY PROGRAMS ACCREDITATION STANDARDS

1. Mission, vision and goals

1.1.

1.2.
1.3.

1.4.

1.5.

1.6.

The mission, vision, core values and goals of the school/Faculty are clear and
communicated; they drive all current and future activities and are regularly assessed

The school supports society outreach and community service

The school supports continuing education and professional development for graduates,
faculty members and staff

The school, with the support of the university, establishes productive and effective
collaborations and networks with other institutions

The school is committed to improve pharmacy practice and shows the impact of its
educational program on it

The school has a clear commitment to ethical values and an appropriate code of conduct to
resolve academic and non-academic behavioral issues

2. Planning and assessment

2.1.

2.2.

2.3.
2.4.

2.5.

The school has a current strategic plan that is systematically assessed and updated to
facilitate the achievement of the school’s mission, vision, goals and objectives

The school has a clear educational program and commitment to quality assurance and
improvement to shape future goals and planning

The school enrolls students according to its capacities

The school regularly assesses its system based on national needs and on the development
of the profession

The school assesses the curriculum and learning outcomes

3. Organization, Governance and Management

3.1.
3.2.

3.3.

3.4.

3.5.
3.6.

The school is autonomous and has an appropriate legal status

The school administration and management are overseen by a governing board (university
council or equivalent authority)

The school is organized according to a structured system of governance that is headed by
a qualified Dean (or equivalent)

The school has an administration and management structure (School Council or equivalent
authority) that establishes relevant policies and procedures

The school is organized according to a structured system of governance
The school has a governance structure dedicated for curricular oversight

4. Teaching and learning

4.1.

The school has a clear time-frame and duration of pharmacy studies
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4.2. The curriculum structure and content are developed and regularly reviewed according to
a clear and contemporary pharmacist competencies’ framework

4.3. Teaching and learning methods are designed to develop knowledge, skills, behaviors and
critical thinking, necessary for entry to practice of pharmacists.

4.4. Experiential Education is structured and organized according to clear criteria and
objectives

4.5. The school has the appropriate physical resources and facilities to support laboratory and
simulation activities

4.6. The school participates to a structured program of inter-professional education and
collaboration

5. Students and academic policies

5.1. The school enrolls students through a transparent and well organized process based on its
capacity

5.2. The school ensures that policies and procedures related to students are publically available
and rigorously applied

5.3. The school has appropriate student services assuring individual attention, guidance and
support, in addition to financial aid and health services, orientation programs, housing and
accommodation of needs (when applicable).

5.4. The system of governance adopted by the school makes provisions for the consideration of
student views, perspectives and representation in matters of direct interest to students

6. Research

6.1. The school creates an environment that both requires and promotes research and
scholarship

6.2. The research conducted by the school is aligned with the school’s mission, and is evaluated
quantitatively and qualitatively

7. Human resources

7.1. The school has faculty members and non-academic staff with appropriate qualifications,
including the number of PhD holders and professors, as per the decree number 9274

7.2. The school ensures appropriate working conditions for faculty members and non-
academic staff

7.3. The school identifies trained pharmacist preceptors who have the expertise, experience
and commitment to facilitate learning and evaluate the achievement of required
competencies by students

8. General Resources and facilities

8.1. The school manages, preserves and enhances available financial resources sufficient to
support its mission

8.2. The physical facilities are safe, well-maintained, and adequately equipped for teaching,
learning and research; they meet legal, hygiene and safety standards and utilize current
educational technology

8.3. Pharmacy practice sites should be appropriate to apply students’ knowledge

8.4. The school receives support from the university, while remaining autonomous, to fulfill its
mission and objectives
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8.5. Library and information technology resources are sufficient to support the mission of the
school

9. Public disclosure and Integrity

9.1. The school publically discloses all relevant information, policies, procedures and
regulations

9.2. The school ensures that its constituencies including council members, administration,
faculty, staff and students act responsibly, with integrity and academic honesty.
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PHARMACY PROGRAMS ACCREDITATION GUIDANCE

1 Mission, vision, core values and goals

1.1 | The mission, vision, core values and goals of the school/Faculty are clear and communicated;

they drive all current and future activities and are regularly assessed

- The mission statement is comprehensive, formally adopted and approved by the governing
board and communicated to the school’s stakeholders.

- The mission, vision and goals statements address the school’s commitment to professional
education, research and scholarship, professional and community service, pharmacy
practice, and continuing professional development.

- The core values of the school reflect the school’s commitment to excellence in teaching,
research, community services

- The mission, vision and goals serve the school’s educational outcomes and non-educational
goals, echo both the school’s traditions and future vision, are aligned with the profession-
wide vision of for pharmacy practice and education and identify the students and
communities it wishes to serve.

- The mission, goals and values of the school are developed, planned and systematically
assessed with input from key stakeholders (internal and external): the governing body and
governing board, administration, faculty, staff, students, Alumni, external collaborators...

- The mission, vision and goals of the school reflect and consider the national environment
needs and priorities, determined by concerned authorities

- The mission and goals have been developed in collaboration with professional partners
taking into account the needs of society.

- The mission statement is available in the appropriate publications and is accessible on the
school’s website.

- The mission governs operations and guides the establishment of academic curricula and
programs.

- The school’s mission is kept current and is aligned with public interest.

- All program initiatives should be consistent with the mission, vision and goals of the school’s

- If the school is organized into subunits/departments, the subunit/department goals are
aligned with those of the school.

- In the case of a multi-campus school, the board ensures the alignment of each campus’s
mission with the school’s vision and public interests.

- The mission, vision and goals of the school are aligned with the mission and goals of the
university, in education, practice, research and other scholarly activities

- The mission embraces the school’s policies and procedures which are widely understood
by its stakeholders.

1.2 | The school supports society outreach and community service

- The school supports initiatives and projects that serve the health-related needs of the
population and advance pharmacy practice models in community pharmacy and hospital
settings

- Practice understanding — Faculty members, regardless of their discipline, have a conceptual
understanding of and commitment to advancing current and proposed future pharmacy
practice

- Service commitment — In the aggregate, faculty engage in professional, institutional, and
community service that advances the program and the profession of pharmacy.

- The school embraces the obligation to be socially engaged and strives to address national
and community needs through its educational, research and service activities.

- The school provides and supports projects and activities that bring about positive changes
in society i.e. awareness campaigns, primary healthcare support...
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1.3 | The school supports continuing education and professional development for graduates,

faculty members and staff

- The school provides and/or supports the delivery of educational programs to its graduates,
faculty members, staff and other pharmacy professionals in the form of CE and CPD activities
to inform and influence pharmacy practice and to improve teaching and learning.

- Theschool encourages and supports the faculty members to participate in relevant scientific
research, conferences and personal development activities

- The school participates to these CE and CPD activities, in collaboration with professional
organizations and scientific societies.

- There is evidence of university support for professional development opportunities for
faculty members, staff and preceptors, consistent with their respective responsibilities as it
relates to teaching and assessment of students.

1.4 | The school, with the support of the university, establishes productive and effective

collaborations and networks with other institutions.

- The school is located in a University within an academic health sciences network or has a
close relationship with a network of health care facilities that have an academic mission
toward training, research and other scholarly activities.

- The school engages with regulatory authorities and other bodies with respect to practice
requirements, practice standards and health human resource planning. This relationship
facilitates meeting professional, educational and societal needs.

- The school has collaborations with external stakeholders that help her in fulfilling its
mission, such as the pharmacy practice community, the pharmaceutical industry, national
and international organizations, the government, the Order of Pharmacists, other schools of
Pharmacy, governmental and non-governmental agencies, employers and other partners.

- The school establishes a strategy for developing international cooperation (including
student exchange programs, teacher mobility, and, where applicable, research
collaboration).

- Asupport structure for international collaborations exists within the University.

- Relationships, collaborations and partnerships required, supported or encouraged by the
University are informed by policy, formal and informal agreements or affiliations that fully
describe the terms and conditions expected or imposed on the school, its faculty members
and staff, and students and on the internal or external organizations, agencies, bodies, or
facilities.

1.5 | The school is committed to improve pharmacy practice and shows the impact of its

educational program on it

- Learning leads to behavior and performance changes by graduates, such as professionalism
and patient advocacy

- The school implements strategies and programs to broaden the scientific and professional
horizons of students.

- The school supports student participation in provincial, regional and national pharmacy,
scientific, and other professional organizations and activities.

- The School implements strategies and activities to strengthen the professional culture of
the student experience.

- The school’s students and graduates feel honor and pride in belonging to the international
pharmacy community and are aware that they are a direct reflection on the profession

- New projects, services or activities are visible in pharmacy practice as the result of the
impact of students' and graduates' knowledge, skills and motivation

- Advocacy and impact on the development of the profession is achieved through the
leadership of the school, its academic staff, and graduates who are agents of change of
pharmacy practice.

- Innovations and changes that address or solve national and/or international health care-
related needs and priorities are pursued.

- Ethical aspects, such as building the self-image of pharmacists, enhancing professional
autonomy and personal development, are visible as a result of the program
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- The school has developed and adopted an "Oath of a Pharmacist" to be taken by students
before they enter practice. Pharmacy students and new pharmacy graduates promise, in
public, before their mentors and peers, to follow the highest standards of professional
practice and ethics and commit to lifelong learning to maintain and enhance their
competence.

1.6 | The school has a clear commitment to ethical values and an appropriate code of conduct to

resolve academic and non-academic behavioral issues

- The school has a just culture

- The school demonstrates a commitment to developing professionalism and to fostering
leadership in administrators, faculty, preceptors, staff, and students. Faculty and preceptors
serve as mentors and positive role models for students.

- The school has policies that define expected behaviors for administrators, faculty,
preceptors, staff, and students, along with consequences for deviation from those
behaviors.

- Policies, procedures, and documentation are in place to address actual, potential, or
perceived conflict of interest, professional misconduct and breach of ethics.

- Students adopt an ethical approach to develop their self-awareness, attitudes and values

- The school assesses student professionalism, behavior and attitudes

- The school provides an environment and culture that promotes professional behavior and
harmonious relationships among students, and between students and faculty members,
administrators, preceptors and staff.

- The school has a student code of conduct that defines expected behaviors and
consequences for deviation from the code. The school also develops and implements
policies regarding academic and non-academic misconduct of students that clearly outline
the rights and responsibilities of, and ensures due process for, all parties involved.

- The code of conduct is applied with rigor in all learning sites (on campus and training sites).

- The code of conduct is consistent with University policy.

- Students are aware of the code of conduct and the process for appeals.

- To ensure the credibility of the degree awarded, the validity of individual student
assessments, and the integrity of student work, the school ensures that assignments and
examinations take place under circumstances that minimize opportunities for academic
misconduct. The school ensures the correct identity of all students completing proctored
assessments.

The school’s system of monitoring student performance provides for early detection of

academic and behavioral issues. The school develops and implements appropriate

interventions that have the potential for successful resolution of the identified issues.

2 Planning and assessment

2.1 | The School has a current strategic plan that is systematically assessed and updated to facilitate

the achievement of the Faculty’s mission, vision, goals and objectives.

- The school has a clear and well elaborated strategic plan

- Planning and assessment are systematic, comprehensive, and integrated.

- The strategic plan is developed based on an examination of the current environment,
assessing strengths, weaknesses, opportunities, and threats relevant to the school (SWOT
analysis).

- The strategic plan is systematically reviewed and updated to facilitate the achievement of
the Faculty’s mission, vision, goals and objectives.

- The strategic plan is developed and assessed through an inclusive process, including faculty,
staff, students, preceptors, practitioners, and other relevant constituents, and is
disseminated in summary form to key stakeholders.

- Plans and planning processes have the administrative and financial support and
cooperation of the University administration, as needed for implementation.

- The school’s strategic plan is incorporated into operational activities.

OPL 6



....................................................................................... PHARMACY PROGRAMS ACCREDITATION STANDARDS

- Institutional decision-making, particularly the allocation of resources, is consistent with
planning priorities.

- Substantive programmatic changes contemplated by the school are linked to its ongoing
strategic planning process.

- Planning and assessment tasks are supported by institutional research functions, quality
assurance mechanisms, administrative structures and adequate resources.

- Planning and assessment efforts are manifested by systematic data collection, relevant and
reliable information assembly and documentation of policies and processes, with emphasis
on the academic program to improve institutional effectiveness.

2.2 | The school has a clear educational program and commitment to quality assurance and

improvement to shape future goals and planning

- The education program is designed and delivered based on national and professional needs
and priorities, whether current or future. Those needs are jointly determined by the Ministry
of Education and Higher Education, the Lebanese Order of Pharmacists and the Ministry of
Public Health.

- The program scope, timeliness, quality, sequence and emphasis are to provide the
foundation for the full scope of contemporary pharmacy practice responsibilities as well as
emerging roles

- Based on core professional competencies and a clear educational framework, the school
identifies the activities and skills needed for professional practice that will guide the
development of the curriculum.

- The educational program provides national and international perspectives on the topics
being taught

- The school adopts a program framework that includes General Education requirements,
core and elective courses, and graduation requirements.

- Based on a competency framework, it identifies/generates activities and competencies for
professional practice to develop and adapt its curriculum.

- Changes in science, practice and regulation influence the content, design and delivery of
the program

- An effective evaluation combines both quantitative and qualitative methods used by the
school to address its unique circumstances.

- Curriculum design, development, implementation, delivery, sequencing and formative
assessment are regularly reviewed by a governance structure within the school.

- When appropriate, the program is revised to ensure optimal achievement of educational
outcomes with reasonable student workload expectations.

- Curricular content is well aligned with the official (legal) scope of practice of pharmacists

- The school decides on teaching and learning methods

- Programs document, through mapping or other comparable methods, the breadth and
depth of exposure to curricular content areas deemed essential to pharmacy education.

- Learning objectives of courses are specified and appropriate to achieve the desired
competencies. This will facilitate development of graduates with competencies to meet the
entry-level scope of practice.

- The program offers a broad range of elective subjects and career paths that may lead to
different pharmacy specialties.

- Elective trainings are structured to give students the opportunity to: (1) mature
professionally, (2) secure the breadth and depth of experiences needed to achieve the
Educational Outcomes and (3) explore various sectors of practice.

- Curricular content is evidence-based, balanced, and objective
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2.3 | The school enrolls students according to its capacities

- Enrollment support — The school ensures that student enrollment is commensurate with
resources of the school and of the University.

- Admission criteria — The school regularly assesses the criteria, policies, and procedures to
ensure the selection of a qualified and diverse student body, members of which have the
potential for academic success and the ability to practice in team-centered and culturally
diverse environments.

2.4 | The school regularly assesses its system based on national needs and the development of the

profession

- The school has a specific structure for assessment, with a clear assessment plan.

- The school establishes and maintains systems that measure and evaluate the extent to
which the mission, vision, goals and objectives are achieved.

- The school’s assessment plan is designed to provide insight into the effectiveness of the
organizational structure in engaging and uniting constituents and positioning the school for
success through purposeful planning.

- The system of governance and decision-making processes undergo periodic and systematic
assessment for the purpose of continuous improvement.

- Program evaluation by stakeholders — The assessment plan includes the use of data from
standardized surveys of graduating students, faculty, preceptors, and alumni

- The school records the implementation of its planning policies and tracks their level of
success through performance indicators.

- The school periodically and systematically reviews the effectiveness of policies related to
degree requirements, delivery of coursework and the assessment of student learning as well
as student recruitment, admission requirements and student support services.

- Faculty members, staff and preceptors are evaluated in accordance with school policy,
using multiple sources of information with reference to clearly outlined criteria.

- The school performance evaluation policy is consistent with University policy.

- The school systematically assesses the productivity of its faculty in scholarship, teaching
effectiveness, and professional and community service

- The evaluation process for academic and other staff involves self-assessment and includes
appropriate input from peers, supervisors, and students.

- The results of ongoing planning and assessment are regularly conveyed to the appropriate
institutional constituencies for the purpose of continuous improvement.

- The assessment plan includes standardized assessments as required by authorities that
allow for national comparisons and school-determined peer comparisons.

2.5 | The school assesses the curriculum and learning outcomes

- The school has in place mechanisms to sustain, review and update its programs through
periodic evaluation of program objectives and outcomes. These mechanisms include the
participation of faculty, students, employers and other stakeholders.

- Curricular revision, based on assessment, ensures the overall integrity of the curriculum
(structure, content, organization, and outcomes), avoiding curricular overload, redundancy,
dilution of focus and insufficient depth of coverage for essential components of the
curriculum.

- The school systematically and effectively evaluates students’ learning and provides
evidence of Learning Outcomes and competencies achievement.

- The school uses the analysis of assessment measures to improve student learning and the
level of achievement of the Educational Outcomes.

- Student assessment criteria and methodologies are defined and implemented.

- Evaluation of learning outcomes includes all competencies intended to be taught
(knowledge, skills, attitudes and values)

- Student assessment methods are adapted to curriculum objectives.

- Formative and summative assessment — The assessment plan incorporates systematic,
valid, and reliable knowledge-based and performance-based formative and summative
assessments
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- The school uses appropriate methods to assess and document the desired progression of
students; it assesses student readiness to enter advanced pharmacy practice experiences,
provide direct patient care in a variety of healthcare settings and contribute as a member of
an interprofessional collaborative patient care team.

- The school communicates to the students the results of their evaluations in a confidential
manner.

- The school documents the use of assessment data for continuous improvement of the
curriculum and its delivery.

- Course syllabi for didactic and experiential education courses, developed and updated
through a faculty-approved process, contain information that supports curricular quality
assurance assessment.

- Faculty members have a primary voice in matters of content, quality and effectiveness of
the curriculum related to their areas of expertise such as academic programs, school
institutional policies.

- The assessment plan includes a variety of assessments that will allow comparison and
establishment of educational parity of alternative program pathways to degree completion
(including geographically dispersed campuses and eventual online or distance learning-
based programs).

3 Organization, Governance and Management

3.1 | The school is autonomous and has an appropriate legal status

- The school is legally empowered to deliver the pharmacy degree.

- The school is an autonomous (within a university or as an independent entity). This includes
autonomy to manage the professional program within stated policies and procedures.

- The school offers programs leading to academic or professional degrees with stated
objectives and program outcomes.

- The school has in place effective processes for program administration, program design and
approval of new programs.

- The school works systematically and effectively to ensure the quality and integrity of its
academic program delivery credits, and degrees awarded.

- The school administrators can contribute to the governance of the university.

- The school is organized in a manner that facilitates the accomplishment of its mission and
progress towards its vision.

- The school ensures that the programs and degrees are recognized by relevant authorities
(government, university, local and international institutions...).

- The school’s financial planning, including contingency planning, is integrated with overall
planning and evaluation processes.

- The school ensures equality of access to effective learning across multiple campuses and
branches.

3.2 | The school administration and management are overseen by a governing board (university

council or equivalent authority)

- The school has a governing board that is responsible for the school quality and integrity. Its
legal authority and operating control over the school are clearly defined within the school’s
constitution, bylaws and in organizational charts that show the working order and
communication channels in the school.

- The governing board of the school is comprised of a sufficient number of members
reflecting a wide public interest and areas of competence needed to fulfil its responsibilities
in supporting the school to achieve its mission and educational purposes.

- The governing board ensures the educational quality of the school and its academic
programs, preserves and protects institutional autonomy, academic freedom, and the public
interest of higher education.

- The governing board regularly reviews the school’s systems of risk management, external
audits and regulatory compliance.
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The governing board has internal bylaws defining its structures and functions to fulfil their
responsibility of overseeing the school’s achievement of its mission and educational
purposes in a manner free from conflict of interest.

The governing board approves and reviews the institutional policies, monitors its fiscal
integrity and preserves/protects its assets, approves and monitors its strategic plan and
major new initiatives and ensures they are compatible with the institutional mission and
capacity.

The governing board of the school is responsible for the periodic evaluation of the Dean
whose full-time responsibility is to the school.

The governing board establishes and maintains productive channels of communication
among its members and with the school community.

33

The school is organized according to a structured system of governance that is headed by a
qualified Dean (or equivalent)

The Dean of the school has appropriate qualifications and experience in pharmacy
education to provide strong and visible leadership and ensure the quality of the professional
degree program and mission fulfillment (education, research and scholarship, and
professional and community service).

The Dean serves as the chief administrative and academic officer of the school and is
responsible for ensuring that all accreditation requirements are met.

The governing board delegates to the Dean, or others as deemed appropriate the required
authority and autonomy to manage the school towards the achievement of its educational
purposes.

The Dean, through appropriate administrative structures, effectively manages the school
and allocates needed resources to fulfil the school’s educational purposes and establishes
mechanism to assess institutional effectiveness.

The school has an appropriate organigram for all administrative and academic positions.
The Dean in collaboration with the faculty and other academic officers is responsible for the
quality and integrity of academic programs regardless of the mode of delivery.

The Dean ensures that the school has qualified administrative and academic officers with
the experience and competence required to lead the school.

University leadership and the Dean collaborate to advance the program’s vision and mission
and to meet accreditation standards. The dean has direct access to the university
administrator(s) with ultimate responsibility for the program.

Dean’s other substantial administrative responsibilities — If the dean is assigned other
substantial administrative responsibilities, the university ensures adequate resources to
support the effective administration of the affairs of the school.

3.4

The school has an administration and management structure (School Council or equivalent
authority) that establishes relevant policies and procedures

Members of the school administration have defined lines of authority and responsibility.
Members of the school administration foster organizational development and collegiality,
and appropriately allocate resources

The dean and other school administrative leaders have credentials and experience that have
prepared them for their respective roles and collectively have the needed backgrounds to
effectively manage the educational program

The internal governance structure provides appropriate and effective participation of its
internal constituents, promotes communication, and responds to concerns, needs and
initiatives to advance the effectiveness and quality of the school.

The school has procedures and policies related to academic decision-making and ensuring
effective faculty participation.

The school’s decision-making processes, policies and procedures are clearly defined and
articulate the respective roles of the different stakeholder groups and how they are
integrated into the decision making process to support the school’s effectiveness efforts.
The school has comprehensive policies and procedures that address potential systems
failures, including technical, administrative, and curricular failures
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- The school has appropriate administrative services that allow appropriate mission
fulfillment.

- The school establishes and implements its budget after appropriate consultation with
relevant constituencies and in accordance with the school strategic planning.

3.5 | The school is organized according to a structured system of governance

- The school is organized according to a system of governance composed of councils,
committees and decision-making and advisory committees (notably of a
pedagogical/curriculum committee) allowing it to accomplish its missions.

- Committees are established to identify and address key components of the mission and
goals, as needed.

- The school’s system of governance involves the participation of all stakeholders as seen
appropriate: in addition to teaching staff, to the extent possible and according to the nature
of the committees, support staff, students, practicum supervisors and practicing
pharmacists are represented.

- The school develops and fosters a culture of collaboration within subunits of the school, as
well as within and outside the university, to advance its vision, mission, and goals, and to
support the profession.

- The school develops collaborative relationships and partnerships with stakeholders
(internal and external). They contribute to its governance structure.

3.6 | The school has a governance structure dedicated for curricular oversight

- A dedicated governance structure for curricular oversight is in place (a Curriculum
committee or equivalent structure).

- The curriculum committee comprises faculty members, students and representatives from
the profession or membership as permitted by University policy

- The curriculum committee facilitates accomplishment of the mission and vision.

- Curricular changes are visible (clearly documented), consensus-based, and aligned with
contemporary pharmacy practice

- The curriculum educational framework and any subsequent changes are documented and
evaluated against the required educational outcomes and intended competencies.

- The curriculum committee effectively communicate and coordinate efforts with
body/bodies responsible for curricular assessment, and are adequately resourced to ensure
and continually advance curricular quality.

4 Teaching and Learning

4.1 | The school has a clear time-frame and duration of pharmacy studies

- The professional degree program in pharmacy has a minimum of five academic years, or the
equivalent number of hours or credits, including a series of core courses, practice
experiences and interprofessional experiences that support educational outcomes. The
additional 6" year, if available, constitutes the PharmD.

- Pre-graduate training: no less than 300 clock hours of experience and is purposely
integrated into the didactic curriculum. A minimum of 150 hours of pre-graduate training
are balanced between community and institutional health-system settings.

- Advanced (PharmD) training: The curriculum includes no less than 36 weeks (1440 hours).
All students are exposed to a minimum of 160 hours in each required area. The majority of
this training is focused on direct patient care.

- Timing: Advanced training follow successful completion of all pre-graduate training and
required didactic curricular content. Required capstone courses or activities (such as a thesis
or research project) that provide opportunity for additional professional growth and insight
are allowed during or after completion of advanced training. These activities do not
compromise the quality of the advanced training, nor count toward the required 1440 hours
of advanced training.

- Distance learning policies (if available): For schools offering distance learning opportunities,
admissions information clearly explains the conditions and requirements related to distance
learning, including full disclosure of any requirements that cannot be completed at a
distance.
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4.2 | The curriculum structure and content are developed and regularly reviewed according to a

clear and contemporary pharmacist competencies’ framework.

- Theschool ensures that the professional program includes diversity of required and elective
courses, practice experiences, and intra- and inter-professional educational experiences that
incorporate different levels of patient acuity, and an organized progression in the level of
expected performance that supports growth in students’ capabilities to meet educational
outcomes.

- Educational activities are based on science, practice, and ethics to address all competency
areas (knowledge, skills, attitude, values)

- The curriculum is rigorous, contemporary, and intentionally sequenced to promote
integration and reinforcement of content and the demonstration of competency in skills
required to achieve the Educational Outcomes.

- The curriculum addresses outcomes and competencies to develop graduates that are
capable of carrying out care provider, communicator, collaborator, leader-manager, health
advocate, scholar and professional roles.

- Curricular expectations are built on a pre-professional foundation of scientific studies. The
professional curriculum is organized to allow for the logical building of a sound scientific and
clinical knowledge base that culminates in the demonstrated ability of learners to apply
knowledge to practice.

- The curriculum provides a thorough foundation (knowledge-based) in the biomedical,
pharmaceutical, social, behavioral, administrative, and clinical sciences including clinical
practice skills; practice experiences; and intra- and interprofessional collaborative practice
skills.

- The curriculum includes core courses and electives that prepare the student to professional
choices and insertion.

- The didactic portion of the curriculum includes rigorous instruction in all sciences that define
the profession. Appropriate breadth and depth of instruction in these sciences is
documented regardless of curricular model employed (e.g., blocked, integrated, traditional
‘stand-alone’ course structure, etc.).

- Collectively, trainings emphasize continuity of care and incorporate acute, chronic, and
wellness-promoting patient-care services in outpatient (community/ambulatory care) and
inpatient (hospital/health system) settings.

- Inthe aggregate, trainings expose students to diverse patient populations as related to age,
gender, race/ethnicity, socioeconomic factors (e.g., rural/urban, poverty/affluence), and
disease states

- The curriculum inculcates professional attitudes and behaviors leading to personal and
professional maturity consistent with the Oath of the Pharmacist.

- The curriculum allows for the development and maturation of the knowledge, skills,
abilities, attitudes, and behaviors that underpin the required Educational Outcomes.

- Co-curricular activities complement and advance the learning that occurs within the formal
didactic and experiential curriculum.

- The curriculum leads to a defined level of competence in professional knowledge,
knowledge application, patient and population-based care, medication therapy
management skills, and the attitudes important to success in subsequent experiential
programs.

- Competencies to be achieved by graduates are clearly stated by the school.

- Competencies to be achieved by graduates aligned with national and global needs, defined
by concerned local and international authorities, respectively.

- Students have knowledge and skills to improve patient and population health

- Learning outcomes are competency-based, specific and measurable

- The school ensures that students have appropriate soft skills.

- The curriculum also enables students to provide patient care as a collaborative member of
a care team before starting culminating direct patient care required practice experiences.
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- Students are also actively encouraged and supported to assume responsibility for their own
learning, including the self-identification of learning needs and gaps and preparation for
future continuing education.

4.3 | Teaching and learning methods are designed to develop knowledge, skills, behaviors and

critical thinking, necessary for entry to practice of pharmacists.

- The school uses teaching and learning methods adapted to the training of pharmacists and
aimed at developing their know-how, their attitudes, their acting knowledge, their critical
thinking and the values required for professional practice.

- The school ensures that the faculty members consider teaching and learning methods which
acknowledge the needs of diverse learners, with different backgrounds, abilities and
capabilities.

- The educational activities use active learning strategies and exercises and promote and
develop problem solving and critical thinking skills.

- The didactic curriculum is delivered via teaching/learning methods that: (1) facilitate
achievement of learning outcomes, (2) actively engage learners, (3) promote student
responsibility for self-directed learning, (4) foster collaborative learning, and (5) are
appropriate for the student population.

- Materials and resources are provided to the students (or cited) to enhance understanding
and application of the educational material in practice

- Avariety of assessment methods are systematically and sequentially applied throughout the
program to provide formative and summative feedback to students, and to confirm
students’ achievement of educational outcomes.

4.4 | Experiential Education is structured and organized according to clear criteria and objectives

- The curriculum includes, under the responsibility of the school team and the mentoring of
practitioners, real pharmaceutical practice activities to enable students to acquire the
desired skills. They aim to integrate, apply, reinforce and deepen knowledge, skills,
behaviors and values addressed throughout the curriculum.

- Required training occur in four practice settings: (1) community pharmacy; (2) ambulatory
patient care; (3) hospital/health system pharmacy; and (4) inpatient general medicine
patient care.

- The school relies on an adequate number of training centers, in pharmacy and hospital (in
hospital pharmacy, clinical services, medical laboratories) and in other professional
pharmaceutical circles (industry, health agencies, quality control laboratories, wholesale
distributors, etc.).

- Explicit criteria are applied for eligible training supervisors. An evaluation process of the
places and the training supervisors is carried out.

- The skills acquired by students at the end of the internship are evaluated.

- The school communicates effectively with internship supervisors and interns.

4.5 | The school has the appropriate physical resources and facilities to support laboratory and

simulation activities

- The school physical facilities include simulated pharmacy practice settings where the school
organizes active learning and performance assessment supervised by preceptors and/or
academic staff with appropriate pharmacy practice experience

- Simulated practice experiences may be used to mimic actual or realistic pharmacist-
delivered patient care situations. However, simulation hours do not replace the training
required time in community and institutional health-system settings.

- Didactic instruction associated with the implementation of simulated practice experiences
is not counted toward any portion of the training requirement.

4.6 | The school participates to a structured program of interprofessional education and

collaboration

- The program provides opportunities for interprofessional education, team dynamics and
collaborative activities through practice.

- The University enables relationships that support interprofessional learning through
adequate organizational structures, policies and procedures.
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Students and academic policies

The school enrolls students through a transparent and well organized process based on its
capacity

A recruitment program is available to attract a diverse pool of well-qualified applicants.
The school recruits, admits, and enrolls students through clear policies and procedures
agreed upon by relevant constituencies.

The admission requirements (criteria, policies and procedures) are produced and made
public and published on the school’s website to prospective students.

The school also produces and makes available to the public, including prospective students
the program description and quality indicators: (1) a complete and accurate description of
the professional degree program; (2) the program’s current accreditation status; and (3) the
program performance information including on-time graduation rates and most recent
colloquium pass rates.

A duly constituted committee of the school has the responsibility and authority for the
selection of students to be offered admission.

The school sets performance expectations for admission tests, evaluations, and interviews
used in selecting students who have the potential for success in the professional degree
program and the profession.

Applicant performance on admission criteria is documented; and the related records are
maintained by the school as per program/university requirements.

Admission criteria, policies, and procedures are not compromised regardless of the size or
quality of the applicant pool.

Admission materials clearly state academic expectations, required communication skills,
types of personal history disclosures that may be required, and professional and technical
standards for graduation.

Written and oral communication skills are assessed in a standardized manner as part of the
admission process.

Standardized interviews (in-person, telephonic, and/or computer-facilitated) of applicants
are conducted as a part of the admission process to assess affective domain characteristics.
Applicants are informed about the English/French requirements for entrance to the
University

Admissions criteria include the satisfactory completion of post-secondary, pre-professional
course requirements in general education and basic and biomedical sciences (if applicable).
Student enrollment is managed by the school administration.

Enrollments are in alignment with available physical, educational, financial, faculty, staff,
practice site, preceptor, and administrative resources.

The school ensures students retention and efficient study period.

The school has an ordered, accurate, and secure system of student records.

The school provides students with financial aid information and guidance by appropriately
trained personnel.

5.2

The school ensures that policies and procedures related to students are publically available
and rigorously applied

The school produces to enrolled and prospective students updated information of
importance, such as governance documents, policies and procedures, handbooks, and
catalogs.
The school produces and makes available to students and prospective students, and abides
by criteria, policies, and procedures related to:

¢ Academic progression and success

e Credit recognition

¢ Remediation and recovery

* Missed course work or credit

¢ Academic probation

¢ Academic dismissal

¢ Dismissal for reasons of misconduct
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® Exclusion and Readmission

e Leaves of absence

e Rights to due process

e Appeal mechanisms (including grade appeals)

- The school ensures that all program objectives and rules and regulations are clearly stated,
publically available and communicated to stakeholders (students, staff, faculty...).

- The school has mechanisms for the mutual recognition of credits between disciplines; and
student mobility through local and International exchange programs.

- The school has well-defined academic rules and regulations and published student rights
and responsibilities.

- The school has a policy for the admission and integration of international students.

- The school has measures and policies that ensure diversity in terms of religion, gender,
socio-economic background, and regional origin without discrimination.

- The school ensures students with special needs are able to participate in all aspects of the
academic and student life of the school.

- The school establishes and implements student service policies that ensure
nondiscrimination as defined by laws and regulations.

- The school has a clear policy in the right to appeal.

- The school also develops, implements, and makes available to students a complaints policy
that includes procedures for how students may file complaints within the school and also
directly to appropriate authorities regarding their school’s adherence to standards. - The
school maintains a chronological record of such student complaints, including how each
complaint was resolved.

- Students, staff, faculty members and preceptors are aware of conditions under which they
may register a complaint.

- Aschool offering multiple professional degree programs, or accepting transfer students from
other schools of pharmacy, establishes and implements policies and procedures for students
who request to transfer credits between programs. Such policies and procedures are based
on defensible assessments of course equivalency. An school offering multiple pathways to
a single degree has policies and procedures for students who wish to change from one
pathway to another.

5.3 | The school has appropriate student services assuring individual attention, guidance and

support, in addition to financial aid and health services, orientation programs, housing and

accommodation of needs (when applicable).

- Theschool has an ordered, accurate and secure system of student records that is maintained
in accordance with University policy and privacy legislation.

- Students are supported and have a positive, safe, inclusive, non-discriminatory, inspiring
experience while enrolled in the professional program of pharmacy.

- The school has an academic advising system that meets students’ needs (academic follow-
up, career pathway counseling and follow-up, referral to university services, as needed).

- The advising system is periodically reviewed.

- The school provides a clear description of the nature and the availability of these services
to students.

- The school ensures that information concerning student services is easily accessible.

- The school and its governing board regularly and systematically review the effectiveness of
the school’s financial aid policy, when applicable.

- The school offers students access to adequate health and counseling services. Appropriate
immunization standards are established, along with the means to ensure that such standards
are satisfied.

- The school ensures that a vaccination monitoring program is set up for hospital placements.

- The school provides accommodations to students with documented disabilities that are
determined by the university Disability Office (or equivalent) to be reasonable, and provides
support to faculty in accommodating disabled students.
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The school offering multiple professional degree programs (e.g., PharmD/MPH) or
pathways (campus and distance pathways) ensures that all students have equitable access
to a comparable system of individualized student services (e.g., tutorial support, faculty
advising, counseling, etc.).

Student services personnel within the school are qualified and trained appropriately to
provide information about and referral to necessary services.

5.4

The system of governance adopted by the school makes provisions for the consideration of
student views, perspectives and representation in matters of direct interest to students.

The school includes student representation on appropriate committees, including
curriculum, policy development and assessment and evaluation activities

The school ensures students’ participation in curricula design and assessment as well as
extra-curricular and civic engagement activities to help them achieve their academic goals.
The curriculum allows for timely, formative performance feedback to students in both
didactic and experiential education courses.

Students are also provided the opportunity to give formative and/or summative feedback
to faculty, including preceptors, on their perceptions of teaching/learning effectiveness.
The school maintains a dialogue with its students and ensures their freedom of expression.
The school encourages student leadership and professionalism.

The school regularly informs students about issues and decisions that concern them.

Research

The school creates an environment that both requires and promotes research and scholarship

The school’s commitment to the generation, dissemination, and application of new
knowledge is evident and demonstrated by productive research, publications, and other
scholarly activities

The research-oriented school provides graduate degrees based on a research environment
that specifies standards and rules for conducting research.

The school demonstrates a commitment to research and other scholarly activities through
appropriate infrastructure (necessary research means and resources including finances,
laboratories, and library), in order to create an environment of scholarship for faculty
members and students.

The school encourages research collaboration locally, regionally and internationally.

The school ensures that there is a balance between research, teaching and service hours
for faculty members.

The school has a policy for faculty members’ professional development and research leave,
and encourages and supports the faculty members to participate in relevant scientific
research, conferences and personal development activities.

The school offers research training (and the possibility of an introduction to research for its
students), based on established research structures

The school encourages faculty mobility and exchange programs at national, regional and
international levels.

6.2

The research conducted by the school is aligned with the school’s mission, and is evaluated
quantitatively and qualitatively

The school develops mechanisms to assess both the quantity and quality of faculty
members’ scholarly productivity.

The school has a well-defined research strategy and related policies that are implemented
and reviewed regularly.

The school reviews research activities in light of its strategies and quality.

The school provides evidences on the impact of faculty members’ research on their
teaching content and practices.

Faculty members disseminate their research activities through publications of impact.

Human resources

The school has faculty members and non-academic staff with appropriate qualifications,
including the number of PhD holders and professors, as per the decree number 9274
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- The school has a sufficient number of qualified full-time academic (including pharmacy
trained) and other staff to effectively deliver and evaluate the professional degree program
and services

- All courses in the curriculum are taught by individuals with academic credentials and
expertise that are explicitly linked to their teaching responsibilities.

- Within each discipline and curricular area there are appropriate diversity and depth of skills
and experience among faculty members with academic title.

- The School also relies on a sufficient number of other staff such as part-time teachers or
individual contractors, training supervisors and administrative and technical staff.

- Thereis an adequate amount of appropriately skilled staff resources, such as: administrative
assistants; secretaries; student services personnel; teaching assistants; laboratory
instructors; and, information and communication technology personnel.

- The expertise of the teachers including the training supervisors is diversified and they cover
all the relevant disciplines allowing the school to fulfill its mission of teaching and research.

- Faculty members have the capability and demonstrate a continuous commitment to be
effective educators and are able to effectively use contemporary educational techniques to
promote student learning in all offered pathways.

- The school evaluates staff performance on a regular basis, using clear and explicit criteria
for evaluating and promoting teachers.

- The school defines the faculty categories (full-time, part-time, adjunct, clinical...) and the
role of each category in fulfilling the school’s mission.

7.2 | The school ensures appropriate working conditions for faculty members and non-academic

staff

- The school ensures a climate encouraging teaching and learning effectiveness through
qualified faculty, administrative staff and adequate resources.

- The school has policies and procedures for faculty and staff hiring, promotion, professional
development, rights and responsibilities.

- The school specifies the working conditions of faculty and staff (such as working hours,
teaching load, etc.)

- The school provides appropriate institutional support for the advancement and
development of faculty, including support for teaching, research, creative scholarship, and
professional service.

- The school provides opportunities for career and professional development of its faculty
and staff, individually and collectively, to enhance their role-related skills, scholarly
productivity, and leadership.

- The school ensures that policies and procedures for faculty and staff recruitment,
performance review, promotion, tenure (if applicable), and retention are applied in a
consistent and fair manner.

- The school offers adequate benefits to faculty/staff members.

7.3 | The school identifies trained pharmacist preceptors who have the expertise, experience and

commitment to facilitate learning and evaluate the achievement of required competencies by

students

- Student to precepting pharmacist ratios allow for the individualized mentoring and targeted
professional development of learners.

- The school makes available and applies quality criteria for preceptor recruitment,
orientation, performance, and evaluation. The majority of preceptors for any given student
are licensed pharmacists.

- Preceptors are oriented to the program’s mission, the specific learning expectations for the
experience outlined in the syllabus, and effective performance evaluation techniques before
accepting students. The school fosters the professional development of its preceptors
commensurate with their educational responsibilities to the program.

- The school solicits the active involvement of preceptors in the continuous quality
improvement of the educational program, especially the experiential component.
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- Preceptors and other clinical faculty members employed by the practice sites are offered or
are eligible for an appropriate academic appointment to recognize their critical role in the
education of students. Such appointments permit promotion in the relevant category
according to established criteria where possible within existing University policy and
collective agreements.

- Formalized agreements are in place for faculty members who provide services at a practice
site either as a preceptor on an intermittent basis, as a term or permanent member of a
practice site team, or as a researcher.

8 General resources and facilities

8.1 | The school manages, preserves and enhances available financial resources sufficient to

support its mission.

- The school is financially stable.

- Theschool leadership and/or governing board review and approve the school financial plans
based on multi-year analysis and financial forecasting.

- The school ensures the integrity of its finances through prudent financial management and
organization, a well-organized budget process, appropriate internal control mechanisms,
and sound financial decision-making.

- The school’s financial planning, including contingency planning, is integrated with overall
planning and evaluation processes.

- The school leadership and/or governing board ensure the school’s ethical oversight of its
financial resources and practices.

- The school directs its fundraising efforts toward the fulfillment of institutional strategic
planning and conducts them in accordance with clear and complete policies that stipulate
the conditions and terms under which gifts are solicited and accepted.

- The school ensures that financial resources and regulations are in line with the higher
education laws.

- The school ensures that any alternative pathways to the Doctor of Pharmacy degree are
equitably resourced and integrated into the school’s regular administrative structures,
policies, and procedures, including planning, oversight, and evaluation.

- The school ensures that funds are sufficient to maintain equitable facilities (commensurate
with services and activities) across all program pathways.

8.2 | The physical facilities are safe, well-maintained, and adequately equipped for teaching,

learning and research; they meet legal, hygiene and safety standards and utilize current

educational technology.

- The academic, technological, and physical infrastructures necessary to meet school al goals
are adequate and accessible.

- They are also comfortable, contemporary and compliant with accessibility standards for
people with disabilities and with hygiene and safety standards.

- All teaching facilities are sufficient in number and adequate in space to accommodate the
student body activities and organizations.

- The school provides adequate resources for all of its campuses and branches.

- The effective and efficient uses of school al resources are analyzed as part of ongoing school
al and academic program evaluation.

- The school provides adequate and well-equipped laboratories for each program, suitable
for skills practice, demonstration, and competency evaluation.

- The school ensures that lecture rooms are well equipped with the necessary tools for
teaching and learning.

- The school provides the required Information Technology support services such as Learning
Management System (LMS), software packages related to different programs, wide
bandwidth Internet and software security tools.

- The school ensures that hygiene measures and adequate food services for staff members
and students are offered.

- The school provides the appropriate spaces such as teaching halls, auditoriums, conference
rooms, parking, sport facilities and green area.
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- The school ensures that safety and security measures are in place.

- The school provides appropriate facilities for people with special needs.

- The school encourages the use of sustainable energy sources to protect the environment.

- Faculty office space should have sufficient privacy to permit accomplishment of
responsibilities

- A space that facilitates interaction of administrators, faculty, students, and
interprofessional collaborators should exist

- Students should have access to educational simulation capabilities

- School should have accessible research laboratories with well-maintained equipment
including research support services within the school or the university

- Animal facilities should meet care regulations (if applicable)

- Individual and group student study space and student meeting facilities should also be
available

8.3 | Pharmacy practice sites should be appropriate to apply students’ knowledge

- The school ensures that students are engaged in high order learning activities such as
internships, projects and service learning to enhance employability.

- Experiences integrate, reinforce and advance the knowledge, skills, attitudes and values
developed through the other components of the professional program, including
collaboration and teamwork.

- The school has established and implemented criteria for the selection of an adequate
number and mix of pharmacy practice facilities and sites for students’ experiential
education

- A quality assurance procedure for all pharmacy practice experiences is established and
implemented to: (1) facilitate achievement of stated course expectations, (2) standardize
key components of experiences across all sites offering the same experiential course, and
(3) promote consistent assessment of student performance.

- The experiential education component of the curriculum is led by a pharmacy professional
with knowledge and experience in experiential learning.

- The experiential education program is supported by an appropriate number of qualified
faculty and staff.

- The school employs quality criteria for practice facility recruitment and selection, as well as
setting forth expectations and evaluation based on student opportunity to achieve the
required Educational Outcomes.

- The school secures and maintains signed affiliation agreements with the practice facilities
it utilizes for the experiential component of the curriculum. At a minimum, each affiliation
agreement ensures that all experiences are conducted in accordance with laws; the
agreement outlines the authority, privileges, obligations and responsibilities of the school
and the practice site.

- Agreements or other Faculty/University policies that address student-related matters such
as access to health services at the practice site, liability, insurance coverage, criminal records
and abuse registry checks, student disclosures, immunization policy, patient confidentiality
and privacy of records, and professional conduct expectations. Agreements provide for
sufficient advance notice of termination by either party to permit the development of
alternative arrangements where necessary.

- The University supports the development of agreements and conventions with pharmacy
practice sites as well as with school s outside the University.

- Practice experiences are of adequate intensity, breadth, structure, duration and variety so
as to achieve educational outcomes.

- Practice experiences are acquired in high quality practice settings in a variety of care
sectors, involving patients with a variety of healthcare service needs.

- Practice sites are regularly evaluated. Quality enhancement initiatives and processes are
established, as needed, to improve student learning outcomes.
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- The school has an administrative office or system led by an individual or individuals with
appropriate qualifications or expertise in selection and evaluation of practice sites, and
assessment of student performance.

- The school selects practice sites where student learning and skills development are
adequately managed, supported and supervised. Practice sites meet relevant regulatory
requirements.

- The curriculum includes practice experiences where students develop clinical skills
necessary to assist a variety of patients with acute illnesses and/or chronic conditions in
primary (community, ambulatory, home care), acute, and long-term care/personal care
home settings in urban, rural/remote and marginalized communities, and patients in
transition between care sectors or service locations. Each student acquires practice
experience in primary care (community, ambulatory, home care) and acute care over the
course of his/her program.

- Student tasks at all stages of experiential learning contribute meaningfully, productively, and
safely to direct patient care and other professional activities of the practice site at a level
appropriate to the student’s level of preparedness and year of study.

- Theschool provides evidence of working collaboratively with practice sites and other health
sciences programs of the University to ensure that student pharmacists are provided access
to patients and facilities, support, and practice tools at the level necessary to achieve
intended educational outcomes and expected patient care service deliverables.

- The school works collaboratively with practice sites and other health professions programs
to make intra- and/or inter-professional care/collaborative practice environments
available to student pharmacists, to ensure that a suitable model(s) of supervision is in place
at each stage of the practice experience curriculum.

- Qualified preceptors oversee all practice experiences so that students have adequate
oversight, coordination, guidance, instruction, assessment, and feedback.

8.4 | The school receives support from the university, while remaining autonomous, to fulfill its

mission and objectives.

- University policies give the school sufficient autonomy in the allocation and use of its
financial resources.

- University and school consultation informs decisions about the required financial resources
to deliver the professional program.

- The school operates with a budget planned and managed according to standards of good
management.

- Theschool has adequate financial resources to provide a stable environment for the delivery
and ongoing  development and growth of the program, including
development/advancement activities to facilitate enrichment of the program.

- The school allocates budget for the maintenance of its infrastructure (land, furniture,
equipment, computers and transport).

- The school provides input into the development and operation of a budget that is planned,
executed, and managed in accordance with sound and accepted business practices.

- Tuition and fees for pharmacy students (when applicable) are not increased to support
other educational programs if it compromises the quality of the professional program.

- The school offers financial support opportunities to students according to transparent and
fair procedures and policies.

8.5 | Library and information technology resources are sufficient to support the mission of the

school

- The school ensures, for all academic staff, preceptors, and students access to a
comprehensive library and other learning/educational resources, including electronic and
web-based resources (computer stations, network, educational platform, software, etc.).

- These resources should be sufficient in quantity and quality to support all educational and
scholarly activities in accordance with the school’s mission and goals

- The school demonstrates the resources effectiveness in fulfilling its goals
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- The school has access to librarian resources with the expertise needed to work with
students, faculty, and preceptors on effective literature and database search and retrieval
strategies.

- On-campus and distance access to library resources is available to students, faculty
members and preceptors.

9 Public Disclosure and Integrity

9.1 | The school publically discloses all relevant information, policies, procedures and regulations.

- The school publishes faculty and staff policies and regulations.

- The school has a clear policy on the right to appeal for faculty and staff.

- The school presents itself to current and prospective students, stakeholders and other
members of the public and publishes its mission statement, goals and educational outcomes
for each respective department and degree program.

- The school’s catalog/academic catalog is published on a regular basis to reaffirm and update
(academic) policies and procedures.

- The school makes public all relevant information pertaining to tuition fees including other
charges and refund policies.

- The school publishes a list of all faculty members with their qualifications, ranks in their
respective departments as well as other personnel in administrative positions.

- The school informs students and stakeholders of the different academic and non-academic
facilities and support services that are available.

- The school publishes all issues relevant to the governance of the university including the
organizational chart, the board members, and the bylaws.

- Theschool publishes figures on the size and characteristics of the student body, faculty, staff
and school al resources of the university as well as information related to student success
and accreditation when applicable.

- Theschool ensures that its print and electronic publications are accurate, accessible and up-
to-date.

9.2 | The school ensures that its constituencies including council members, administration, faculty,

staff and students act responsibly, with integrity and academic honesty.

- The school upholds accountability at all levels.

- The school has a relevant code of conduct that adheres to professional ethics and promotes
academic integrity, respect and equality.

- The school has policies for sharing and discussing issues of academic integrity.

- The school’s leadership pledges to be truthful, clear, and fair in all relations with internal and
external constituencies.

- Appropriate policies and procedures are in effect and periodically reviewed for matters
including intellectual property rights, conflict of interest, privacy rights, and fairness in
dealing with students, faculty and staff.

- Proactive and protective measures are taken by the school to guarantee the integrity of
academic records.

- In its relationships with the governmental bodies and non-governmental agencies, the
school demonstrates honesty and integrity, and conforms to standards, policies and
requirements advocated by such bodies.
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1 Mission, vision, core values and goals

Indicators

Documents to provide

1.1 The mission, vision, core values and goals of the school/Faculty are clear

and communicated; they drive all current and future activities and are
regularly assessed

The mission statement is comprehensive, formally adopted and
approved by the governing board and communicated to the
school’s stakeholders.

The mission, vision and goals statements address the school’s
commitment to professional education, research and
scholarship, professional and community service, pharmacy
practice, and continuing professional development.

The core values of the school reflect the school’s commitment to
excellence in teaching, research, community services

The mission, vision and goals serve the school’s educational
outcomes and non-educational goals, echo both the school’s
traditions and future vision, are aligned with the profession-wide
vision of for pharmacy practice and education and identify the
students and communities it wishes to serve.

The mission, goals and values of the school are developed,
planned and systematically assessed with input from key
stakeholders (internal and external): the governing body and
governing board, administration, faculty members, staff,
students, Alumni, external collaborators...

Percentages of agreement of
stakeholders on the mission,
vision and goals during
assessment

Statement document of
Mission, vision, and core values
Document that maps the
Mission to program
educational goals, professional
views, university mission and
environmental needs as
available

Mission display in different
venues

Evidence of Mission
assessment

Statement document of
Missions of subunits/
departments

e Corniche du Fleuve, immeuble Caisse de Retraite des Pharmaciens ¢ B.P.: 11-2807 Beyrouth - Liban e
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The mission, vision and goals of the school reflect and consider
the national environment needs and priorities, determined by
concerned authorities

The mission and goals have been developed in collaboration with
professional partners taking into account the needs of society.
The mission statement is available in the appropriate
publications and is accessible on the school’s website.

The mission governs operations and guides the establishment of
academic curricula and programs.

The school’s mission is kept current and is aligned with public
interest.

All program initiatives should be consistent with the mission,
vision and goals of the school’s

If the school is organized into subunits/departments, the
subunit/department goals are aligned with those of institution.
In the case of a multi-campus institution, the school ensures the
alignment of each campus’s mission with the school’s vision and
public interests.

The mission, vision and goals of the school are aligned with the
mission and goals of the university, in education, practice,
research and other scholarly activities

The mission embraces the school’s policies and procedures
which are widely understood by its stakeholders.

1.2

The school supports society outreach and community service

The school supports initiatives and projects that serve the health-
related needs of the population and advance pharmacy practice
models in community pharmacy and hospital settings

The school provides and supports projects and activities that
bring about positive changes in society i.e. awareness
campaigns, primary healthcare support...

Practice understanding — Faculty members, regardless of their
discipline, have a conceptual understanding of and commitment
to advancing current and proposed future pharmacy practice

Percentage of faculty members
and of students engaged in
community outreach

List/table of society outreach
activities, along with
responsible people and main
objectives.

e Details of each activity should
be available on demand

* Objectives shown to be
aligned with the school mission
and pharmacy practice views

OPL




PHARMACY PROGRAMS ACCREDITATION STANDARDS

Service commitment — In the aggregate, faculty members engage
in professional, institutional, and community service that
advances the program and the profession of pharmacy.

The school embraces the obligation to be socially engaged and
strives to address national and community needs through its
educational, research and service activities.

13

The

school supports continuing education and professional

development for graduates, faculty members and staff

The school provides and/or supports the delivery of educational
programs to its graduates, faculty members, staff and other
pharmacy professionals in the form of CE and CPD activities to
inform and influence pharmacy practice and to improve teaching
and learning.

The school encourages and supports the faculty members to
participate in relevant scientific research, conferences and
personal development activities

The school participates to these CE and CPD activities, in
collaboration with professional organizations and scientific
societies.

There university supports professional development
opportunities for faculty members, staff and preceptors,
consistent with their respective responsibilities as it relates to
teaching and assessment of students.

Number of subjects attending
the CE/CPD activities
Number of faculty members
engaged in collaboration with
professional organizations CE
activities

Table/list of CE/CPD activities,
with responsible faculty
members and clear objectives
and content

Table/list of faculty members
who are also members of
professional organizations and
scientific societies, with their
respective roles whether in CE
or other activities

Evidence of university support
for these activities
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The school, with the support of the university, establishes productive
and effective collaborations and networks with other institutions.

The school is located in a University within an academic health
sciences network or has a close relationship with a network of
health care facilities that have an academic mission toward
training, research and other scholarly activities.

The school engages with regulatory authorities and other bodies
with respect to practice requirements, practice standards and
health human resource planning. This relationship facilitates
meeting professional, educational and societal needs.

The school has collaborations with external stakeholders that
help her in fulfilling its mission, such as the pharmacy practice
community, the pharmaceutical industry, national and
international organizations, the government, the Order of
Pharmacists, other schools of Pharmacy, governmental and non-
governmental agencies, employers and other partners.

The school establishes a strategy for developing international
cooperation (including student exchange programs, teacher
mobility, and, where applicable, research collaboration).

A support structure for international collaborations exists within
the University.

Relationships, collaborations and partnerships required,
supported or encouraged by the University are informed by
policy, formal and informal agreements or affiliations that fully
describe the terms and conditions expected or imposed on the
School, its faculty members and staff, and students and on the
internal or external organizations, agencies, bodies, or facilities.

Number of collaborative
projects with national and
international structures

Structure of the university and
collaboration with other
faculties/schools/institutions
Evidence of collaboration with
regulatory authorities
Evidence of collaboration with
external stakeholders and
international collaborations:
list of collaborative projects,
with responsible faculty
members and objectives for
every project

Evidence of support structure
within the university

Copies of agreements with key
external/international
stakeholders
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The school is committed to improve pharmacy practice and shows the
impact of its educational program on it

Learning leads to behavior and performance changes by
graduates, such as professionalism and patient advocacy through
strategies and activities

The school implements strategies and programs to broaden the
scientific and professional horizons of students.

The school supports student participation in regional and
national pharmacy, scientificc and other professional
organizations and activities.

The school’s students and graduates feel honor and pride in
belonging to the international pharmacy community and are
aware that they are a direct reflection on the profession

New projects, services or activities and the impact of students'
and graduates' knowledge, skills and motivation are visible in
pharmacy practice

Advocacy and impact on the development of the profession is
achieved through the leadership of the institution, its academic
staff, and graduates who are agents of change of pharmacy
practice.

Innovations and changes that address or solve national and/or
international health care-related needs and priorities are
pursued.

Ethical aspects, such as building the self-image of pharmacists,
enhancing professional autonomy and personal development,
are visible as a result of the program

The school has developed and adopted an "Oath of a
Pharmacist" to be taken by students before they enter practice.
Pharmacy students and new pharmacy graduates promise, in
public, before their mentors and peers, to follow the highest
standards of professional practice and ethics and commit to
lifelong learning to maintain and enhance their competence

Percentages of students
showing  professional and
ethical behaviors
Benchmarking results of the
school leadership

Survey results of students and
Alumni concerning professional
behaviors, ethical behaviors,
pride in  belonging and
professional performance
Table/list of
students’/graduates’ projects in
relation  with  professional
organizations with clear
objectives

Evidence of the leadership of
the school versus other ones in
specific domains
(benchmarking  in quality
system, education or research)
Evidence of innovative activities
to serve the profession

Oath of pharmacists ceremony
evidence
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The school has a clear commitment to ethical values and an appropriate
code of conduct to resolve academic and non-academic behavioral
issues

The school has a just culture

The school demonstrates a commitment to developing
professionalism and to fostering leadership in administrators,
faculty members, preceptors, staff, and students. Faculty members
and preceptors serve as mentors and positive role models for
students.

The school has policies that define expected behaviors for
administrators, faculty members, preceptors, staff, and students,
along with consequences for deviation from those behaviors.
Policies, procedures, and documentation are in place to address
actual, potential, or perceived conflict of interest, professional
misconduct and breach of ethics.

Students adopt an ethical approach to develop their self-awareness,
attitudes and values

The school assesses student professionalism, behavior and attitudes
The school provides an environment and culture that promotes
professional behavior and harmonious relationships among students,
and between students and faculty members, administrators,
preceptors and staff.

The school has a student code of conduct that defines expected
behaviors and consequences for deviation from the code. The school
also develops and implements policies regarding academic and non-
academic misconduct of students that clearly outline the rights and
responsibilities of, and ensures due process for, all parties involved.
The code of conduct is applied with rigor in all learning sites (on
campus and training sites).

The code of conduct is consistent with University policy.

Students are aware of the code of conduct and the process for
appeals.

To ensure the credibility of the degree awarded, the validity of
individual student assessments, and the integrity of student work, the
school ensures that assignments and examinations take place under

Number of breaches of ethical
conduct per year

Display of the values of the
school in different venues

Code of conduct for students
Evidence of application of code
of conduct (examples of
misconduct with their
respective resolution).

Policies and procedures for the
workflow of administrators,
instructors and students
Evidence that ethical values are

taught  through  curricular
courses and co-curricular
activities

OPL




PHARMACY PROGRAMS ACCREDITATION STANDARDS

circumstances that minimize opportunities for academic misconduct.
The school ensures the correct identity of all students completing
proctored assessments.
The school’s system of monitoring student performance provides for
early detection of academic and behavioral issues. The school develops
and implements appropriate interventions that have the potential for
successful resolution of the identified issues.

Planning and assessment

The school has a current strategic plan that is systematically assessed
and updated to facilitate the achievement of the School’s mission,
vision, goals and objectives.

The school has a clear and well elaborated strategic plan

The strategic plan is developed based on an examination of the
current environment, assessing strengths, weaknesses,
opportunities, and threats relevant to the school (SWOT analysis
or equivalent).

The strategic planis developed and assessed through an inclusive
process, including faculty members, staff, students, preceptors,
practitioners, and other relevant constituents, and is
disseminated in summary form to key stakeholders.

The strategic plan is systematically reviewed and updated to
facilitate the achievement of the school’s mission, vision, goals
and objectives.

The school’s strategic plan is incorporated into operational
activities.

Substantive programmatic changes contemplated by the school
are linked to its ongoing strategic planning process.

School decision-making, particularly the allocation of resources,
is consistent with planning priorities.

Planning and assessment are systematic, comprehensive, and
integrated.

Planning and assessment tasks are supported by institutional
research  functions, quality assurance mechanisms,
administrative structures and adequate resources.

Percentage of activities
achieved on time
Number of current and new

policies and procedures

School strategic plan and its
clear reviews and updates with
evidence of inclusive process
SWOT analysis and risk
assessment basis document
University administrative and
financial approval document of
strategic plan

Dashboard/table of activities to
apply the strategic plan
Justification of program
changes (if any) included in the
strategic plan document
Documentation of priorities of
strategic activities and financial
provision.

Institutional research results as
a basis for decision making
processes
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Planning and assessment efforts are manifested by systematic
data collection, relevant and reliable information assembly and
documentation of policies and processes, with emphasis on the
academic program to improve institutional effectiveness.

Plans and planning processes have the administrative and
financial support and cooperation of the University
administration, as needed for implementation.

2.2

The school has a clear educational program and commitment to quality
assurance and improvement to shape future goals and planning

The education program is designed and delivered based on
national and professional needs and priorities, whether current
or future. Those needs are jointly determined by the Ministry of
Education and Higher Education, the Lebanese Order of
Pharmacists and the Ministry of Public Health, in addition to other
internal and external stakeholders.

The program scope, timeliness, quality, sequence and emphasis
are to provide the foundation for the full scope of contemporary
pharmacy practice responsibilities as well as emerging roles
Based on core professional competencies and a clear educational
framework, the school identifies the activities and skills needed
for professional practice that will guide the development of the
curriculum.

The educational program provides national and international
perspectives on the topics being taught, if applicable

The school adopts a program framework that includes General
Education requirements as required by the university, core and
elective courses, and graduation requirements.

Based on a competency framework, the school
identifies/generates activities and competencies for professional
practice to develop and adapt its curriculum.

Changes in science, practice and regulation influence the
content, design and delivery of the program

An effective evaluation combines both quantitative and
qualitative methods is used by the school to address its unique
circumstances.

Percentage of competencies
covered by educational
outcomes

Documents showing the
mapping of the school
education goals with updated
professional needs at national
and international levels.

A clear educational program,
mapped to current professional
competencies and legal
framework (elective courses,
trainings and alternative
pathways should be visible in
the curriculum)

Educational program update-
related documents, with clear
justification for every change
(internal or external reason).
Syllabi of courses showing
teaching, specific objectives,
and evaluation methods.

Proof of regular work of
curriculum committee as a
governance structure.
Examples of courses lectures
and exams.

Policies and procedures for
syllabi development and
changes
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Curriculum design, development, implementation, delivery,
sequencing, and formative/summative assessments are regularly
reviewed by a governance structure within the institution.
When appropriate, the program is revised to ensure optimal
achievement of educational outcomes with reasonable student
workload expectations.

Curricular content is well aligned with the official (legal) scope of
practice of pharmacists

The school decides on teaching and learning methods

Programs document, through mapping or other comparable
methods, the breadth and depth of exposure to curricular
content areas deemed essential to pharmacy education.
Learning objectives of courses are specified and appropriate to
achieve the desired competencies. This will facilitate
development of graduates with competencies to meet the entry-
level scope of practice.

The program offers a broad range of elective subjects and career
paths that may lead to different pharmacy specialties.

Elective trainings are structured to give students the opportunity
to: (1) mature professionally, (2) secure the breadth and depth of
selected experiences needed to achieve the Educational
Outcomes and (3) explore various sectors of practice.

Curricular content is evidence-based, balanced, and objective

2.3

The school enrolls students according to its capacities

Enrollment support — The school ensures that student
enrollment is commensurate with resources of the school and of
the University.

Admission criteria — The school regularly assesses the criteria,
policies, and procedures to ensure the selection of a qualified
and diverse student body, members of which have the potential
for academic success and the ability to practice in team-centered
and culturally diverse environments.

Number of enrolled students
per year

Means for
examination grades
Number of graduates per year
Retention rate per year
Means for graduation grades

admission

Table of students’ distribution
according to capacities of
teaching rooms, laboratories
and training sites.

Admission criteria list, related
evidence and policies and
procedures

2.4

The school regularly assesses its system based on national needs
and on the development of the profession

Percentages of KPI achieved per
year

Assessment plan details and
implementation dashboard
with updates
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The school has a specific structure for assessment, with a clear
assessment plan.

The school establishes and maintains systems that measure and
evaluate the extent to which the mission, vision, goals and
objectives are achieved.

The school’s assessment plan is designed to provide insight into
the effectiveness of the organizational structure in engaging and
uniting constituents and positioning the school for success
through purposeful planning.

The system of governance and decision-making processes
undergo periodic and systematic assessment for the purpose of
continuous improvement.

Program evaluation by stakeholders — The assessment plan
includes the use of data from standardized surveys of graduating
students, faculty members, preceptors, and alumni

The school records the implementation of its planning policies
and tracks their level of success through performance indicators.
The school periodically and systematically reviews the
effectiveness of policies related to degree requirements,
delivery of coursework and the assessment of student learning as
well as student recruitment, admission requirements and
student support services.

Faculty members, staff and preceptors are evaluated in
accordance with school policy, using multiple sources of
information with reference to clearly outlined criteria.

The school performance evaluation policy is consistent with
University policy.

The school systematically assesses the productivity of its faculty
members in scholarship, teaching effectiveness, and
professional and community service

The evaluation process for academic and other staff involves self-
assessment and includes appropriate input from peers,
supervisors, and students.

Percentage of overall
satisfaction of students, faculty
members, preceptors and
alumni concerning the school
program

Assessment committee and/or
officer regular assessment work
List of key performance
indicators for outcomes
assessment

Evidence of systemic
assessment through
stakeholders’ survey

Evidence of teachers’

productivity regular assessment
Records of standardized
assessment and subsequent
decision making

Assessment policies and
procedures, in addition to their
respective reviews

OPL
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The results of ongoing planning and assessment are regularly
conveyed to the appropriate school authorities for the purpose
of continuous improvement.

The assessment plan includes standardized assessments as
required by authorities that allow for national comparisons and
school-determined peer comparisons (if available).

2.5

The school assesses the curriculum and learning outcomes

The school has in place mechanisms to sustain, review and
update its programs through periodic evaluation of program
objectives and outcomes. These mechanisms include the
participation of faculty members, students, employers and other
stakeholders.

Curricular revision, based on assessment, ensures the overall
integrity of the curriculum (structure, content, organization, and
outcomes), avoiding curricular overload, redundancy, dilution of
focus and insufficient depth of coverage for essential
components of the curriculum.

The school systematically and effectively evaluates students’
learning and provides evidence of Learning Outcomes and
competencies achievement.

The school uses the analysis of assessment measures to improve
student learning and the level of achievement of the Educational
Outcomes.

Student assessment criteria and methodologies are defined and
implemented.

Evaluation of learning outcomes includes all competencies
intended to be taught (knowledge, skills, attitudes and values)
Student assessment methods are adapted to curriculum
objectives.

Formative and summative assessment — The assessment plan
incorporates systematic, valid, and reliable knowledge-based and
performance-based formative and summative assessments

The school uses appropriate methods to assess and document
the desired progression of students; it assesses student
readiness to enter advanced pharmacy practice experiences,

Number of faculty members
with good assessment results
Passing rate of students per
year

Number of courses with less
than 80% passing rate

Direct and indirect assessment
results as examples

Examples of course syllabi
Evidence of assessment results
use for changes at curriculum,
recruitment and other levels.
Students’ assessment criteria
and related documents
Document of the principles
according to which
examinations are prepared, and
docimology analysis documents
Evidence of communication of
examination results to students
that respect their privacy
Policies and procedures for
assessment and exams
evaluation principles

OPL
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provide direct patient care in a variety of healthcare settings and
contribute as a member of an interprofessional collaborative
patient care team.

The school communicates to the students the results of their
evaluations in a confidential manner.

The school documents the use of assessment data for
continuous improvement of the curriculum and its delivery.
Course syllabi for didactic and experiential education courses,
developed and updated through a faculty-approved process,
contain information that supports curricular quality assurance
assessment.

Faculty members have a primary voice in matters of content,
quality and effectiveness of the curriculum related to their areas
of expertise such as academic programs and institutional policies.
The assessment plan includes a variety of assessments that will
allow comparison and establishment of educational parity of
alternative program pathways to degree completion (including
geographically dispersed campuses and eventual online or
distance learning-based programs).

Organization, Governance and Management

The school is autonomous and has an appropriate legal status

The school is legally empowered to deliver the pharmacy degree.
The school is an autonomous (within a university or as an
independent entity). This includes autonomy to manage the
professional program within stated policies and procedures.

The school offers programs leading to academic or professional
degrees with stated objectives and program outcomes.

The school has in place effective processes for program
administration, program design and approval of new programs.
The school works systematically and effectively to ensure the
quality and integrity of its academic program delivery credits, and
degrees awarded.

The school administrators can contribute to the governance of
the university.

Number of Bachelor, Master
and Doctorate programs within
the school.

Bylaws and internal regulations
of the school

University organigram

School organigram

Departments and  degrees
mapping
Job description of school

leaders and administrators
Manual of  Policies and
procedures related to school
administration

Documents  certifying  the
recognition by relevant
authorities of delivered degrees
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— The school is organized in a manner that facilitates the
accomplishment of its mission, objectives and progress towards
its vision.

— The school ensures that the programs and degrees are
recognized by relevant authorities (government, university, local
and international institutions...).

— The school’s financial planning, including contingency planning,
is integrated with overall planning and evaluation processes.

— The school ensures equality of access to effective learning
across multiple campuses and branches.

Financial and contingency plans
of the school

Policies and procedures of
administration in case of
multiple campuses

3.2

The school administration and management are overseen by a
governing board (university council or equivalent authority)

— The school has a governing board that is responsible for the
school quality and integrity. Its legal authority and operating
control over the school are clearly defined within the school’s
constitution, bylaws and in organizational charts that show the
working order and communication channels in the institution.

— The governing board of the school is comprised of a sufficient
number of members reflecting a wide public interest and areas
of competence needed to fulfil its responsibilities in supporting
the school to achieve its mission and educational purposes.

— The governing board ensures the educational quality of the
school and its academic programs, preserves and protects
institutional autonomy, academic freedom, and the public
interest of higher education.

— The governing board regularly reviews the school’s systems of
risk management, external audits and regulatory compliance.

— The governing board has internal bylaws defining its structures
and functions to fulfil their responsibility of overseeing the
school’s achievement of its mission and educational objectives in
a manner free from conflict of interest.

— The governing board approves and reviews the institutional
policies, monitors its fiscal integrity and preserves/protects its
assets, approves and monitors its strategic plan and major new

Bylaws of University council in
relation with the school
Documents showing the
involvement of governing board
in the school governance
Documents showing the dean’s
and school leaders evaluation
Documents showing the
communication between the
governing board and the school
leaders
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initiatives and ensures they are compatible with the institutional
mission and capacity.

The governing board of the school is responsible for the periodic
evaluation of the Dean whose full-time responsibility is devoted
to the institution.

The governing board establishes and maintains productive
channels of communication among its members and with the
school community.

33

The school is organized according to a structured system of governance
that is headed by a qualified Dean (or equivalent)

The Dean of the school has appropriate qualifications and
experience in pharmacy education to provide strong and visible
leadership and ensure the quality of the professional degree
program and mission fulfillment (education, research and
scholarship, and professional and community service).

The Dean serves as the chief administrative and academic
officer of the school and is responsible for ensuring that all
accreditation requirements are met.

The governing board delegates to the Dean, or others as deemed
appropriate the required authority and autonomy to manage
the school towards the achievement of its educational
objectives.

The Dean, through appropriate administrative structures,
effectively manages the school and allocates needed resources
to fulfil the school’s educational purposes and establishes
mechanism to assess institutional effectiveness.

The school has an appropriate organigram for all administrative
and academic positions.

The Dean in collaboration with the faculty members and other
academic officers is responsible for the quality and integrity of
academic programs regardless of the mode of delivery.

The Dean ensures that the school has qualified administrative
and academic officers with the experience and competence
required to lead the institution.

Policies and procedures related
to the dean and school leaders’
qualifications

Dean and school leaders’ clear
job description

Curriculum vitae and
qualifications of the Dean
Organigram of the school,
showing key positions and
reporting types

Documents showing how the
dean is engaged in the school
management on both
administrative and academic
levels
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University leadership and the Dean collaborate to advance the
program’s vision and mission and to meet accreditation
standards. The dean has direct access to the university
administrator(s) with ultimate responsibility for the program.
Dean’s other substantial administrative responsibilities — If the
dean is assigned other substantial administrative responsibilities,
the university ensures adequate resources to support the
effective administration of the affairs of the Institution.

3.4

The school has an administration and management structure (School
Council or equivalent authority) that establishes relevant policies and
procedures

Members of the school administration have defined lines of
authority and responsibility.

Members of the school administration foster organizational
development and collegiality, and appropriately allocate
resources

The dean and other school administrative leaders have
credentials and experience that have prepared them for their
respective roles and collectively have the needed backgrounds to
effectively manage the educational program

The internal governance structure provides appropriate and
effective participation of its internal constituents, promotes
communication, and responds to concerns, needs and initiatives
to advance the effectiveness and quality of the institution.

The school has procedures and policies related to academic
decision-making and ensuring effective faculty members’
participation.

The school’s decision-making processes, policies and procedures
are clearly defined and articulate the respective roles of the
different stakeholder groups and how they are integrated into
the decision making process to support the school’s effectiveness
efforts.

The school has comprehensive policies and procedures that
address potential system’s failures, including technical,
administrative, and curricular failures

Number of school council
meetings per year

School council bylaws and
description of its terms of
reference

Policies and procedures for
members’ qualifications, rights
and nomination methods
Examples of school council
minutes of meeting

Examples of school council
decisions that were applied at
the school level

Examples of policies and
procedures that were set to
avoid or remediate for system
failure

Curriculum vitae and
qualifications of the school
council members
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The school has appropriate administrative services that allow
appropriate mission fulfillment.

The school establishes and implements its budget after
appropriate consultation with relevant constituencies and in
accordance with the school strategic planning.

3.5 | The school is organized according to a structured system of governance - Number of school committees Document describing the

— The school is organized according to a system of governance - Number of yearly meetings per governance system of the
composed of councils, committees and decision-making and committee and per department school
advisory committees (notably of a pedagogical/curriculum Terms of reference for all
committee) allowing it to accomplish its missions. committees

— Committees are established to identify and address key Evidence of committees’
components of the mission and goals, as needed. regular work

— The school’s system of governance involves the participation of Evidence of inter-departmental
all stakeholders as seen appropriate: in addition to teaching and external stakeholders
staff, to the extent possible and according to the nature of the collaboration
committees, support staff, students, practicum supervisors and
practicing pharmacists are represented.

— The school develops and fosters a culture of collaboration within
subunits of the institution, as well as within and outside the
university, to advance its vision, mission, and goals, and to
support the profession.

— The school develops collaborative relationships and
partnerships with stakeholders (internal and external). They
contribute to its governance structure.

3.6 The school has a governance structure dedicated for curricular oversight - Number of courses changes per Terms of reference of the

A dedicated governance structure for curricular oversight is in place
(a Curriculum committee or equivalent structure).

The curriculum committee comprises faculty members, students and
representatives from the profession or membership as permitted by
University policy

The curriculum committee facilitates accomplishment of the mission
and vision.

Curricular changes are visible (clearly documented), consensus-
based, and aligned with contemporary pharmacy practice

year

curriculum committee
Evidence of the curriculum
committee structure and
regular work

Documents related to
curricular changes such as
curriculum committee minutes
of meeting and communication
with concerned authorities
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- The curriculum educational framework and any subsequent changes
are documented and evaluated against the required educational
outcomes and intended competencies.

- The curriculum committee effectively communicate and coordinate
efforts with body/bodies responsible for curricular assessment, and
are adequately resourced to ensure and continually advance
curricular quality.

Teaching and Learning

The school has a clear time-frame and duration of pharmacy studies

- The professional degree program in pharmacy has a minimum of five
academic years, or the equivalent number of hours or credits,
including a series of core courses, practice experiences and
interprofessional experiences that support educational outcomes.
The additional 6™ year, if available, constitutes the PharmD or
equivalent. Accelerated programs are possible, based on the same
requirements.

- Pre-graduate training: no less than 300 clock hours of experience and
is purposely integrated into the pre-graduate curriculum. A minimum
of 150 hours of pre-graduate training for community and 150 hours
institutional health-system settings.

- Advanced (PharmD) training: The curriculum includes no less than 36
weeks (1440 hours). All students are exposed to a minimum of 160
hours in each required area. The majority of this training is focused
on direct patient care.

- Timing: Advanced training follow successful completion of all pre-
graduate training and required didactic curricular content. Required
capstone courses or activities (such as a thesis or research project)
that provide opportunity for additional professional growth and
insight are allowed during or after completion of advanced training.
These activities do not compromise the quality of the advanced
training, nor count toward the required 1440 hours of advanced
training.

- Distance learning policies (if available): For schools offering distance
learning opportunities, admissions information clearly explains the
conditions and requirements related to distance learning, including

Number of specialized credits
per program

Number of credits per program
and per year

Number of training hours per
rotation

Curriculum frame official document
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full disclosure of any requirements that cannot be completed at a
distance.

4.2

The curriculum structure and content are developed and regularly
reviewed according to a clear and contemporary pharmacist
competencies’ framework (see appendix).

The school ensures that the professional program includes diversity
of required and elective courses, practice experiences, and intra- and
inter-professional educational experiences that incorporate different
levels of patient acuity, and an organized progression in the level of
expected performance that supports growth in students’ capabilities
to meet educational outcomes.

Educational activities are based on science, practice, and ethics to
address all competency areas (knowledge, skills, attitude, values)
The curriculum is rigorous, contemporary, and intentionally
sequenced to promote integration and reinforcement of content and
the demonstration of competency in skills required to achieve the
Educational Outcomes.

The curriculum addresses outcomes and competencies to develop
graduates that are capable of carrying out care provider,
communicator, collaborator, leader-manager, health advocate,
scholar and professional roles.

Curricular expectations are built on a pre-professional foundation of
scientific studies. The professional curriculum is organized to allow
for the logical building of a sound scientific and clinical knowledge
base that culminates in the demonstrated ability of learners to apply
knowledge to practice.

The curriculum provides a thorough foundation (knowledge-based)
in the biomedical, pharmaceutical, social, behavioral, administrative,
and clinical sciences including clinical practice skills; practice
experiences; and intra- and interprofessional collaborative practice
skills.

The curriculum includes core courses and electives that prepare the
student to professional choices and insertion.

The didactic portion of the curriculum includes rigorous instruction in
all sciences that define the profession. Appropriate breadth and

Percentage of core
competencies covered by the
program

Documents of contemporary
pharmacists’ competencies
(national and international
references)

Mapping of program goals and
courses educational objectives
with these competencies
Justification of electives and
core courses

Documents linking didactic
courses to trainings

Document showing learning
outcomes achievement
measures, and how these
measures  drive  curricular
changes
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depth of instruction in these sciences is documented regardless of
curricular model employed (e.g., blocked, integrated, traditional
‘stand-alone’ course structure, etc.).

Collectively, trainings emphasize continuity of care and incorporate
acute, chronic, and wellness-promoting patient-care services in
outpatient  (community/ambulatory  care) and inpatient
(hospital/health system) settings.

In the aggregate, trainings expose students to diverse patient
populations as related to age, gender, race/ethnicity, socioeconomic
factors (e.g., rural/urban, poverty/affluence), and disease states

The curriculum inculcates professional attitudes and behaviors
leading to personal and professional maturity consistent with the
Oath of the Pharmacist.

The curriculum allows for the development and maturation of the
knowledge, skills, abilities, attitudes, and behaviors that underpin
the required Educational Outcomes.

Co-curricular activities complement and advance the learning that
occurs within the formal didactic and experiential curriculum.

The curriculum leads to a defined level of competence in professional
knowledge, knowledge application, patient and population-based
care, medication therapy management skills, and the attitudes
important to success in subsequent experiential programs.
Competencies to be achieved by graduates are clearly stated by the
institution

Competencies to be achieved by graduates aligned with national and
global needs, defined by concerned local and international
authorities, respectively.

Students have knowledge and skills to improve patient and
population health

Learning outcomes are competency-based, specific and measurable
The school ensures that students have appropriate soft skills.

The curriculum also enables students to provide patient care as a
collaborative member of a care team before starting culminating
direct patient care required practice experiences.

OPL
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Students are also actively encouraged and supported to assume
responsibility for their own learning, including the self-identification
of learning needs and gaps and preparation for future continuing
education.

4.3

Teaching and learning methods are designed to develop knowledge,
skills, behaviors and critical thinking, necessary for entry to practice of
pharmacists.

The school uses teaching and learning methods adapted to the
training of pharmacists and aimed at developing their know-how,
their attitudes, their acting knowledge, their critical thinking and the
values required for professional practice.

The school ensures that the faculty members consider teaching and
learning methods which acknowledge the needs of diverse learners,
with different backgrounds, abilities and capabilities.

The educational activities use active learning strategies and
exercises and promote and develop problem solving and critical
thinking skills.

The didactic curriculum is delivered via teaching/learning methods
that: (1) facilitate achievement of learning outcomes, (2) actively
engage learners, (3) promote student responsibility for self-directed
learning, (4) foster collaborative learning, and (5) are appropriate for
the student population.

Materials and resources are provided to the students (or cited) to
enhance understanding and application of the educational material
in practice

A variety of assessment methods are systematically and sequentially
applied throughout the program to provide formative and
summative feedback to students, and to confirm students’
achievement of educational outcomes.

Percentage of faculty members
using methods other than
didactic teaching

Evidence of teaching and
learning methods diversity
throughout the curriculum, in
an integrative perspective
Evidence of material and
resources available to the
students and instructors to
optimize teaching and learning
methods

4.4

Experiential Education is structured and organized according to clear
criteria and objectives

The curriculum includes, under the responsibility of the faculty team
and the mentoring of practitioners, real pharmaceutical practice
activities to enable students to acquire the desired skills. They aim to

Number of training sites, per
category

Documents regulating the
professional training
Criteria for the eligibility of
training sites

OPL

20



PHARMACY PROGRAMS ACCREDITATION STANDARDS

integrate, apply, reinforce and deepen knowledge, skills, behaviors
and values addressed throughout the curriculum.

Required training occur in four practice settings: (1) community
pharmacy; (2) ambulatory patient care; (3) hospital/health system
pharmacy; and (4) inpatient general medicine patient care.

The School relies on an adequate number of training centers, in
pharmacy and hospital (in hospital pharmacy, clinical services,
medical laboratories) and in other professional pharmaceutical
circles (industry, health agencies, quality control laboratories,
wholesale distributors, etc.).

Explicit criteria are applied for eligible training supervisors. An
evaluation process of the places and the training supervisors is
carried out.

The skills acquired by students at the end of the internship are
evaluated.

The school communicates effectively with internship supervisors
and interns.

- Evidence of assessment of the
training sites, internship
supervisors and students’ skills

4.5 The school has the appropriate physical resources and facilities to - Number of hours of simulation | - The simulation laboratory has a
support laboratory and simulation activities laboratory clear justification and
- The school physical facilities include simulated pharmacy practice organization document
settings where the school organizes active learning and performance - Evidence of regular assessment
assessment supervised by preceptors and/or academic staff with of active learning activities and
appropriate pharmacy practice experience related students’ performance
- Simulated practice experiences may be used to mimic actual or
realistic pharmacist-delivered patient care situations. However,
simulation hours do not replace the training required time in
community and institutional health-system settings.
- Didacticinstruction associated with the implementation of simulated
practice experiences is not counted toward any portion of the
training requirement.
4.6 | The school participates to a structured program of interprofessional - Number of hours of Document showing school
education and collaboration interprofessional activities involvement in inter-professional
- The program provides opportunities for interprofessional education, education as a curricular or co-
team dynamics and collaborative activities through practice. curricular activity.
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- The University enables relationships that support interprofessional
learning through adequate organizational structures, policies and
procedures.

Students and academic policies

The school enrolls students through a transparent and well organized

process based on its capacity

- Arecruitment program is available to attract a diverse pool of well-
qualified applicants.

- The school recruits, admits, and enrolls students through clear
policies and procedures agreed upon by relevant constituencies.

- The admission requirements (criteria, policies and procedures) are
produced and made public and published on the school’s website to
prospective students.

- The school also produces and makes available to the public, including
prospective students the program description and quality indicators:
(1) a complete and accurate description of the professional degree
program; (2) the program’s current accreditation status; and (3) the
program performance information including on-time graduation
rates and most recent colloquium pass rates.

- Aduly constituted committee of the school has the responsibility and
authority for the selection of students to be offered admission.

- The school sets performance expectations for admission tests,
evaluations, and interviews used in selecting students who have the
potential for success in the professional degree program and the
profession.

- Applicant performance on admission criteria is documented; and the
related records are maintained by the school as per
program/university requirements.

- Admission criteria, policies, and procedures are not compromised
regardless of the size or quality of the applicant pool.

- Admission materials clearly state academic expectations, required
communication skills, types of personal history disclosures that may
be required, and professional and technical standards for graduation.

- Written and oral communication skills are assessed in a standardized
manner as part of the admission process.

Percentage of
students per program

admitted

Document on  recruitment
program (school marketing)
aligned with the school
capacities and national needs
Policies and procedure for
students’ enrollment
Admission requirements on the
school’'s website and social
media (if available)

Terms of reference and
procedure for the students’
admission committee or
equivalent

Program description and quality
indicators

Evidence of  performance
expectation for  admission
procedures

Documentation of applicants’
performance on admission
criteria

Records of students and link to
financial aids (if applicable)
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- Standardized interviews (in-person, telephonic, and/or computer-
facilitated) of applicants are conducted as a part of the admission
process to assess affective domain characteristics.

- Applicants are informed about the English/French requirements for
entrance to the University

- Admissions criteria include the satisfactory completion of post-
secondary, pre-professional course requirements in general
education and basic and biomedical sciences (if applicable).

- Student enrollment is managed by the school administration.

- Enrollments are in alignment with available physical, educational,
financial, faculty members, staff, practice site, preceptor, and
administrative resources.

- The school ensures students retention and efficient study period.

- The school has an ordered, accurate, and secure system of student
records.

- The school provides students with financial aid information and
guidance by appropriately trained personnel.

5.2

The school ensures that policies and procedures related to students are

publically available and rigorously applied

- The school produces to enrolled and prospective students updated
information of importance, such as governance documents, policies
and procedures, handbooks, and catalogs.

- The school produces and makes available to students and
prospective students, and abides by criteria, policies, and
procedures related to:

¢ Academic progression and success
¢ Credit recognition

e Remediation and recovery

¢ Missed course work or credit

e Academic probation

¢ Academic dismissal

¢ Dismissal for reasons of misconduct
e Exclusion and Readmission

e Leaves of absence

e Rights to due process

Evidence of publication of students’
guide that includes all related
policies and procedures and
program description
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¢ Appeal mechanisms (including grade appeals)
The school ensures that all program objectives and rules and
regulations are clearly stated, publically available and communicated
to stakeholders (students, staff, faculty members...).
The school has mechanisms for the mutual recognition of credits
between disciplines; and student mobility through local and
International exchange programs.
The school has well-defined academic rules and regulations and
published student rights and responsibilities.
The school has a policy for the admission and integration of
international students.
The school has measures and policies that ensure diversity in terms
of religion, gender, socio-economic background, and regional origin
without discrimination.
The school ensures students with special needs are able to
participate in all aspects of the academic and student life of the
institution.
The school establishes and implements student service policies that
ensure nondiscrimination as defined by laws and regulations.
The school has a clear policy in the right to appeal.
The school also develops, implements, and makes available to
students a complaints policy that includes procedures for how
students may file complaints within the school and also directly to
appropriate authorities regarding their school’s adherence to
standards. - The school maintains a chronological record of such
student complaints, including how each complaint was resolved.
Students, staff, faculty members and preceptors are aware of
conditions under which they may register a complaint.
A school offering multiple professional degree programs, or accepting
transfer students from other institutions of pharmacy, establishes
and implements policies and procedures for students who request to
transfer credits between programs. Such policies and procedures are
based on defensible assessments of course equivalency. An school
offering multiple pathways to a single degree has policies and
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procedures for students who wish to change from one pathway to
another.

5.3

The school has appropriate student services assuring individual
attention, guidance and support, in addition to financial aid and health
services, orientation programs, housing and accommodation of needs
(when applicable).

The school has an ordered, accurate and secure system of student
records that is maintained in accordance with University policy and
privacy legislation.

Students are supported and have a positive, safe, inclusive, non-
discriminatory, inspiring experience while enrolled in the professional
program of pharmacy.

The school has an academic advising system that meets students’
needs (academic follow-up, career pathway counseling and follow-
up, referral to university services, as needed).

The advising system is periodically reviewed.

The school provides a clear description of the nature and the
availability of these services to students.

The school ensures that information concerning student services is
easily accessible.

The school and its governing board regularly and systematically
review the effectiveness of the school’s financial aid policy, when
applicable.

The school offers students access to adequate health and counseling
services. Appropriate immunization standards are established, along
with the means to ensure that such standards are satisfied.

The school ensures that a vaccination monitoring program is set up
for hospital placements.

-The school provides accommodations to students with documented

disabilities that are determined by the university Disability Office (or
equivalent) to be reasonable, and provides support to faculty
members in accommodating disabled students.

The school offering multiple professional degree programs (e.g.,
PharmD/MPH) or pathways (campus and distance pathways) ensures
that all students have equitable access to a comparable system of

Number of students using
students services per year

Documents on students’
services structure, role,
functioning policies and
procedures

Evidence that qualifications of
students services staff are
adequate for advising,
counseling, vaccination and
other activities.
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individualized student services (e.g., tutorial support, faculty advising,
counseling, etc.).

Student services personnel within the School are qualified and
trained appropriately to provide information about and referral to
necessary services.

5.4

The system of governance adopted by the school makes provisions for
the consideration of student views, perspectives and representation in
matters of direct interest to students.

The school includes student representation on appropriate
committees, including curriculum, policy development and
assessment and evaluation activities

The school ensures students’ participation in curricula design and
assessment as well as extra-curricular and civic engagement
activities to help them achieve their academic goals.

The curriculum allows for timely, formative performance feedback to
students in both didactic and experiential education courses.
Students are also provided the opportunity to give formative and/or
summative feedback to faculty members, including preceptors, on
their perceptions of teaching/learning effectiveness.

The School maintains a dialogue with its students and ensures their
freedom of expression.

The School encourages student leadership and professionalism.

The School regularly informs students about issues and decisions that
concern them.

Number of committees on
which students are represented

Bylaws, policies & procedures
regarding students’
representation, rights and
duties.

Students’ right and duties chart
to be diffused to students
Students’ association bylaws
and list of activities per year

Research

The school creates an environment that both requires and promotes
research and scholarship

The school’s commitment to the generation, dissemination, and
application of new knowledge is evident and demonstrated by
productive research, publications, and other scholarly activities

The research-oriented school provides graduate degrees based on a
research environment that specifies standards and rules for
conducting research.

The school demonstrates a commitment to research and other
scholarly activities through appropriate infrastructure (necessary

Research committee terms of
references, policies and
procedures

List of research activities per
year, with responsible faculty
members and objectives per
activity

Research strategy with
corresponding SWOT analysis
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research means and resources including finances, laboratories, and
library), in order to create an environment of scholarship for faculty
members and students.

The school encourages research collaboration locally, regionally and
internationally.

The school encourages faculty members’ mobility and exchange
programs at national, regional and international levels.

The school ensures that there is a balance between research,
teaching and service hours for faculty members.

The school has a policy for faculty members’ professional
development and research leave, and encourages and supports the
faculty members to participate in relevant scientific research,
conferences and personal development activities.

The school offers research training (and the possibility of an
introduction to research for its students), based on established
research structures

and dashboard for the strategy
application

List of students’ research
projects

List of research laboratories
and their corresponding
structure

Bylaw regarding instructors
career ladder, based on their
research production (in
addition to teaching and
service)

Examples of research courses
List of collaborative research
projects (external and
international)

6.2 | The research conducted by the school is aligned with the school’s - Number of publications per List of yearly publications per
mission, and is evaluated quantitatively and qualitatively year faculty members
- The school develops mechanisms to assess both the quantity and - Hindex of the school per year List of faculty members with
quality of faculty members’ scholarly productivity. their H index, 110 index, and
- The school has a well-defined research strategy and related policies total number of publications
that are implemented and reviewed regularly.
- The school reviews research activities in light of its strategies and
quality.
- The school provides evidences on the impact of faculty members’
research on their teaching content and practices.
- Faculty members disseminate their research activities through
publications of impact.
7 Human resources
7.1 | The school has faculty members and non-academic staff with - Number of faculty members List of faculty members with
appropriate qualifications, including the number of PhD holders and (FTE equivalents, full timers and their qualifications and number
professors, as per the decree number 9274 part timers) of years of teaching experience
- The school has a sufficient number of qualified full-time academic - Number of Pharmacists Policies and procedures for
(including pharmacy trained) and other staff to effectively deliver and (specialized) faculty members and staff
evaluate the professional degree program and services - Number of PhD hiring
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All courses in the curriculum are taught by individuals with academic
credentials and expertise that are explicitly linked to their teaching
responsibilities.

Within each discipline and curricular area there are appropriate
diversity and depth of skills and experience among faculty members
with academic title.

The School also relies on a sufficient number of other staff such as
part-time teachers or individual contractors, training supervisors and
administrative and technical staff.

There is an adequate amount of appropriately skilled staff resources,
such as: administrative assistants; secretaries; student services
personnel; teaching assistants; laboratory instructors; and,
information and communication technology personnel.

The expertise of the teachers including the training supervisors is
diversified and they cover all the relevant disciplines allowing the
school to fulfill its mission of teaching and research.

Faculty members have the capability and demonstrate a continuous
commitment to be effective educators and are able to effectively use
contemporary educational techniques to promote student learning in
all offered pathways.

The school evaluates staff performance on a regular basis, using clear
and explicit criteria for evaluating and promoting teachers.

The school defines the faculty categories (full-time, part-time,
adjunct, clinical...) and the role of each category in fulfilling the
school’s mission.

Ratio FTE/student
Ratio PhD/student

List of staff and their
qualifications and job titles

List of training supervisors with
their qualifications and training
duties and sites

Evaluation of instructors, sites,

training supervisors, and staff

7.2

The school ensures appropriate working conditions for faculty members
and non-academic staff

The school ensures a climate encouraging teaching and learning
effectiveness through qualified faculty, administrative staff and
adequate resources.

The school has policies and procedures for faculty and staff hiring,
promotion, professional development, rights and responsibilities.
The school specifies the working conditions of faculty and staff (such
as working hours, teaching load, etc.)

Number of
scholarships for
members and staff

mobility
faculty

Clear career ladder bylaws
based on teaching (in addition
to research and service)

List of pedagogic activities
(seminar, workshops, ..) on
good teaching practice

Course distribution and load per
instructor
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The school provides appropriate institutional support for the
advancement and development of faculty, including support for
teaching, research, creative scholarship, and professional service.
The school provides opportunities for career and professional
development of its faculty and staff, individually and collectively, to
enhance their role-related skills, scholarly productivity, and
leadership.

The school ensures that policies and procedures for faculty and staff
recruitment, performance review, promotion, tenure (if applicable),
and retention are applied in a consistent and fair manner.

The school offers adequate benefits to faculty/staff members.

- Financial and professional
satisfaction surveys to
instructors and to staff

7.3 The school identifies trained pharmacist preceptors who have the - Ratio FTE preceptors/student - List of preceptors, with
expertise, experience and commitment to facilitate learning and qualifications and duties
evaluate the achievement of required competencies by students - Quality criteria and evaluation
- Student to precepting pharmacist ratios allow for the individualized of preceptors by students

mentoring and targeted professional development of learners. - List of professional
- The school makes available and applies quality criteria for preceptor development  activities for
recruitment, orientation, performance, and evaluation. The majority preceptors
of preceptors for any given student are licensed pharmacists. - Evidence of preceptors’
- Preceptors are oriented to the program’s mission, the specific involvement in school
learning expectations for the experience outlined in the syllabus, and committees (curriculum,
effective performance evaluation techniques before accepting assessment, research, ...)
students. The school fosters the professional development of its - Conditions for  promoting
preceptors commensurate with their educational responsibilities to preceptors
the program. - Conditions of recruiting
- The school solicits the active involvement of preceptors in the preceptors
continuous quality improvement of the educational program, - Example of contracts with
especially the experiential component. preceptors
- Preceptors and other clinical faculty members employed by the
practice sites are offered or are eligible for an appropriate academic
appointment to recognize their critical role in the education of
students. Such appointments permit promotion in the relevant
category according to established criteria where possible within
existing University policy and collective agreements.
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Formalized agreements are in place for faculty members who
provide services at a practice site either as a preceptor on an
intermittent basis, as a term or permanent member of a practice site
team, or as a researcher.

General resources and facilities

The school manages, preserves and enhances available financial
resources sufficient to support its mission.

The school is financially stable.

The school leadership and/or governing board review and approve
the school financial plans based on multi-year analysis and financial
forecasting.

The school ensures the integrity of its finances through prudent
financial management and organization, a well-organized budget
process, appropriate internal control mechanisms, and sound
financial decision-making.

The school’s financial planning, including contingency planning, is
integrated with overall planning and evaluation processes.

The school leadership and/or governing board ensure the school’s
ethical oversight of its financial resources and practices.

The school directs its fundraising efforts toward the fulfillment of
institutional strategic planning and conducts them in accordance with
clear and complete policies that stipulate the conditions and terms
under which gifts are solicited and accepted.

The school ensures that financial resources and regulations are in line
with the higher education laws.

The school ensures that any alternative pathways to the Doctor of
Pharmacy degree are equitably resourced and integrated into the
school’s regular administrative structures, policies, and procedures,
including planning, oversight, and evaluation.

The school ensures that funds are sufficient to maintain equitable
facilities (commensurate with services and activities) across all
program pathways.

Total budget per year

Financial planning and
projections for the school, and
distribution per department or
other subunits

Contingency plan for finances
List of fundraising events or
activities, when applicable
Bylaws related to the
relationship of the school with
the governing board concerning
financial issues

8.2

The physical facilities are safe, well-maintained, and adequately
equipped for teaching, learning and research; they meet legal, hygiene
and safety standards and utilize current educational technology.

Physical facilities clear map and
capacity to receive students in
different subsections
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The academic, technological, and physical infrastructures necessary
to meet school al goals are adequate and accessible.

They are also comfortable, contemporary and compliant with
accessibility standards for people with disabilities and with hygiene
and safety standards.

All teaching facilities are sufficient in number and adequate in space
to accommodate the student body activities and organizations.

The school provides adequate resources for all of its campuses and
branches.

The effective and efficient uses of school al resources are analyzed as
part of ongoing school al and academic program evaluation.

The school provides adequate and well-equipped laboratories for
each program, suitable for skills practice, demonstration, and
competency evaluation.

The school ensures that lecture rooms are well equipped with the
necessary tools for teaching and learning.

The school provides the required Information Technology support
services such as Learning Management System (LMS), software
packages related to different programs, wide bandwidth Internet and
software security tools.

The school ensures that hygiene measures and adequate food
services for staff members and students are offered.

The school provides the appropriate spaces such as teaching halls,
auditoriums, conference rooms, parking, sport facilities and green
area.

The school ensures that safety and security measures are in place.
The school provides appropriate facilities for people with special
needs.

The school encourages the use of sustainable energy sources to
protect the environment.

Faculty members’ office space should have sufficient privacy to
permit accomplishment of responsibilities

A space that facilitates interaction of administrators, faculty
members, students, and interprofessional collaborators should exist
Students should have access to educational simulation capabilities

List of laboratories and other
equipment and research
facilities, with specifications
and intended use

Presence of a Learning
Management System (LMS)
Policies and procedures for
hygiene and environment
security and maintenance
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School should have accessible research laboratories with well-
maintained equipment including research support services within the
school or the university

Animal facilities should meet care regulations (if applicable)
Individual and group student study space and student meeting
facilities should also be available

8.3

Pharmacy practice sites should be appropriate to apply students’
knowledge

The school ensures that students are engaged in high order learning
activities such as internships, projects and service learning to
enhance employability.

Experiences integrate, reinforce and advance the knowledge, skills,
attitudes and values developed through the other components of the
professional program, including collaboration and teamwork.

The school has established and implemented criteria for the
selection of an adequate number and mix of pharmacy practice
facilities and sites for students’ experiential education

A quality assurance procedure for all pharmacy practice experiences
is established and implemented to: (1) facilitate achievement of
stated course expectations, (2) standardize key components of
experiences across all sites offering the same experiential course, and
(3) promote consistent assessment of student performance.

The experiential education component of the curriculum is led by a
pharmacy professional with knowledge and experience in
experiential learning.

The experiential education program is supported by an appropriate
number of qualified faculty and staff members.

The school employs quality criteria for practice facility recruitment
and selection, as well as setting forth expectations and evaluation
based on student opportunity to achieve the required Educational
Outcomes.

The school secures and maintains signed affiliation agreements with
the practice facilities it utilizes for the experiential component of the
curriculum. At a minimum, each affiliation agreement ensures that all
experiences are conducted in accordance with laws; the agreement

Practice sites criteria and
evidence of evaluation

Quality assurance procedure
for training sites

Evidence of a dedicated school
preceptor to manage the
trainings

Qualifications of the training
site preceptor

Affiliation agreements with
training sites

Policies for students within
training sites

List of trainings required during
curricular studies, with syllabi
for all rotations

List of school preceptors per
site

Evidence of meeting the
trainings related competencies
Evidence of interprofessional
practice during trainings (when
applicable)
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outlines the authority, privileges, obligations and responsibilities of
the school and the practice site.

Agreements or other School/University policies that address
student-related matters such as access to health services at the
practice site, liability, insurance coverage, criminal records and abuse
registry checks, student disclosures, immunization policy, patient
confidentiality and privacy of records, and professional conduct
expectations. Agreements provide for sufficient advance notice of
termination by either party to permit the development of alternative
arrangements where necessary.

The University supports the development of agreements and
conventions with pharmacy practice sites as well as with school s
outside the University.

Practice experiences are of adequate intensity, breadth, structure,
duration and variety so as to achieve educational outcomes.
Practice experiences are acquired in high quality practice settings in
a variety of care sectors, involving patients with a variety of
healthcare service needs.

Practice sites are regularly evaluated. Quality enhancement
initiatives and processes are established, as needed, to improve
student learning outcomes.

The school has an administrative office or system led by an individual
or individuals with appropriate qualifications or expertise in selection
and evaluation of practice sites, and assessment of student
performance.

The school selects practice sites where student learning and skills
development are adequately managed, supported and supervised.
Practice sites meet relevant regulatory requirements.

The curriculum includes practice experiences where students
develop clinical skills necessary to assist a variety of patients with
acute illnesses and/or chronic conditions in primary (community,
ambulatory, home care), acute, and long-term care/personal care
home settings in urban, rural/remote and marginalized communities,
and patients in transition between care sectors or service locations.
Each student acquires practice experience in primary care
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(community, ambulatory, home care) and acute care over the course
of his/her program.

- Student tasks at all stages of experiential learning contribute
meaningfully, productively, and safely to direct patient care and
other professional activities of the practice site at a level appropriate
to the student’s level of preparedness and year of study.

- The school provides evidence of working collaboratively with
practice sites and other health sciences programs of the University to
ensure that student pharmacists are provided access to patients and
facilities, support, and practice tools at the level necessary to achieve
intended educational outcomes and expected patient care service
deliverables.

- The school works collaboratively with practice sites and other health
professions programs to make intra- and/or inter-professional
care/collaborative practice environments available to student
pharmacists, to ensure that a suitable model(s) of supervision is in
place at each stage of the practice experience curriculum.

- Qualified preceptors oversee all practice experiences so that
students have adequate oversight, coordination, guidance,
instruction, assessment, and feedback.

8.4

The school receives support from the university, while remaining

autonomous, to fulfill its mission and objectives.

- University policies give the school sufficient autonomy in the
allocation and use of its financial resources.

- University and school consultation informs decisions about the
required financial resources to deliver the professional program.

- The school operates with a budget planned and managed according
to standards of good management.

- The school has adequate financial resources to provide a stable
environment for the delivery and ongoing development and growth
of the program, including development/advancement activities to
facilitate enrichment of the program.

- The school allocates budget for the maintenance of its infrastructure
(land, furniture, equipment, computers and transport).

Evidence of university support
of school finances

Evidence of financial aid
possibilities to students
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The school provides input into the development and operation of a
budget that is planned, executed, and managed in accordance with
sound and accepted business practices.

Tuition and fees for pharmacy students (when applicable) are not
increased to support other educational programs if it compromises
the quality of the professional program.

The school offers financial support opportunities to students
according to transparent and fair procedures and policies.

8.5

Library and information technology resources are sufficient to support
the mission of the school

The school ensures, for all academic staff, preceptors, and students
access to a comprehensive library and other learning/educational
resources, including electronic and web-based resources (computer
stations, network, educational platform, software, etc.).

These resources should be sufficient in quantity and quality to
support all educational and scholarly activities in accordance with the
school’s mission and goals

The school demonstrates the resources effectiveness in fulfilling its
goals

The school has access to librarian resources with the expertise
needed to work with students, faculty members, and preceptors on
effective literature and database search and retrieval strategies.
On-campus and distance access to library resources is available to
students, faculty members and preceptors.

Percentage of students and
faculty members using the
library resources

Library map and list of available
resources
Updated electronic databases,
accessible to students and
instructors

Public Disclosure and Integrity

The school publically discloses all relevant information, policies,
procedures and regulations.

The school publishes faculty members and staff policies and
regulations.

The school has a clear policy on the right to appeal for faculty and
staff members.

The school presents itself to current and prospective students,
stakeholders and other members of the public and publishes its
mission statement, goals and educational outcomes for each
respective department and degree program.

Number of viewers visiting the
website

Website and other media
school-related documents
Communication and
information evidence, for all
stakeholders (emails and
messages examples).
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- The school’s catalog/academic catalog is published on a regular basis
to reaffirm and update (academic) policies and procedures.

- The school makes public all relevant information pertaining to tuition
fees including other charges and refund policies.

- The school publishes a list of all faculty members with their
qualifications, ranks in their respective departments as well as other
personnel in administrative positions.

- The school informs students and stakeholders of the different
academic and non-academic facilities and support services that are
available.

- The school publishes all issues relevant to the governance of the
university including the organizational chart, the board members,
and the bylaws.

- The school publishes figures on the size and characteristics of the
student body, faculty members, staff and school al resources of the
university as well as information related to student success and
accreditation when applicable.

- The school ensures that its print and electronic publications are
accurate, accessible and up-to-date.

9.2 The school ensures that its constituencies including council members, Evidence of diffusing school
administration, faculty members, staff and students act responsibly, values, code of conduct, ethics
with integrity and academic honesty. policies, procedures, and charts
- The school has a clear commitment to ethical values and an Examples of procedural

appropriate code of conduct to resolve academic and non-academic applications in  case of
behavioral issues breaching of rules by students
- The school upholds accountability at all levels. or other school components
- The school has a relevant code of conduct that adheres to
professional ethics and promotes academic integrity, respect and
equality.
- The school has policies for sharing and discussing issues of academic
integrity.
- The school’s leadership pledges to be truthful, clear, and fair in all
relations with internal and external constituencies.
- Appropriate policies and procedures are in effect and periodically
reviewed for matters including intellectual property rights, conflict of
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interest, privacy rights, and fairness in dealing with students, faculty
and staff members.

Proactive and protective measures are taken by the school to
guarantee the integrity of academic records.

In its relationships with the governmental bodies and non-
governmental agencies, the school demonstrates honesty and
integrity, and conforms to standards, policies and requirements
advocated by such bodies.
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APPENDIX: PHARMACY CORE PRACTICE COMPETENCIES

Framework Competencies Behaviors and Outcomes (Key Performance Indicators)
0 Fundamental Knows and 0.1.1 Understands basics of vegetal and animal biology,
knowledge understands basics anatomy, physiology and microbiology

0.1 Fundamental of scientific 0.1.2 Understands basics of organic, inorganic and bio-
courses knowledge fundamental chemistry

knowledge courses

mathematical analysis
languages
integral in practice reasoning

to situation and field of specialty

0.1.3 Understands basics of physics and biophysics
0.1.4 Understands basics of statistics, calculations and

0.1.5 Understands and expresses himself in foreign
0.1.6 Articulates how knowledge in fundamental sciences is

0.1.7 Applies this knowledge in pharmacy practice according

0 Fundamental
knowledge

0.2 Patient care
courses knowledge

Knows and 0.2.1 Understands mechanisms of patho-physiology, clinical
understands basics nutrition, clinical microbiology (bacteriology, virology,
of patient care parasitology), clinical biochemistry, immunology,

knowledge courses hematology and allergology

chronic diseases
dependence risks and consequences

monitoring

pharmacogenetics

the situation and field of specialty

0.2.2 Understands mechanisms of pharmacology,
pharmacognosy, and therapeutic chemistry

0.2.3 Has basic knowledge about disease diagnosis

0.2.4 Knows treatment guidelines of basic infectious and

0.2.5 Knows side effects, contraindications, interactions,
0.2.6 Knows about pharmacokinetics and medication

0.2.7 Knows how to apply clinical information in patient care
0.2.8 Knows about medication use in special populations and

0.2.9 Knows basics of toxicology and clinical toxicology
0.2.10 Applies knowledge in pharmacy practice according to
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0.2.11 Applies knowledge in fundamental sciences to solve
therapeutic problems and advance patient-centered care
0.2.12 Critically analyzes basic scientific literature related to
medications and disease to enhance clinical decision making
0.2.13 Critically analyzes emerging scientific theories,
information and technologies that may impact patient-
centered or population based care.

0 Fundamental
knowledge

0.3 Pharmaceutical
courses knowledge

Knows and
understands basics
of pharmaceutics
knowledge courses

0.3.1 Understands pharmaceutical preparations principles
and industrial applications

0.3.2 Knows about biopharmacy

0.3.3 Knows about analytical chemistry and applied methods
0.3.4 Knows how to assess quality of pharmaceutical
preparation

0.3.5 Knows principles of marketing and sales

0.3.6 Knows principles of economy, accounting and
management

0.3.7 Applies this knowledge in pharmacy practice according
to situation and field of specialty

0 Fundamental
knowledge

0.4 Social, behavioral
and administrative
courses knowledge

Knows and
understands basics
of social, behavioral
and administrative
knowledge courses

0.4.1 Understands principles of social, behavioral and
administrative pharmacy

0.4.2 Understands the role of pharmacists as health care
professionals and knows what is unique to their role

0.4.3 Applies this knowledge in pharmacy practice according
to situation and field of specialty

1. Professional
Practice

1.1 Professional
Practices

Implements
professional
requirements to
practice settings

1.1.1 Carries out duties as a pharmacist in a professional
manner

1.1.2 Demonstrates altruism, integrity trustworthiness and
flexibility

1.1.3 Demonstrates respect, sensitivity, dignity and empathy
when communicating

1.1.4 Takes full responsibility for their own actions and
decisions related to patient care

1.1.5 Maintains patient confidentiality

1.1.6 Obtains patient consent
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1. Professional
Practice
1.2 Ethical Practices

Demonstrates

awareness of codes of

ethics and acts
accordingly

1.2.1 Demonstrates an understanding of ethical concepts
related to pharmacy practice e.g. patient confidentiality,
privacy, consent

1.2.2 Makes and justifies decisions in a manner that reflects
the statutory code of conduct for pharmacists and pharmacy
law

1.2.3 Recognizes ethical dilemmas in practice scenarios and
reasons in a structured manner

1.2.4 Recognizes own professional limitations

1. Professional
Practice
1.3 Legal Practices

Demonstrates an
understanding of the
Lebanese pharmacy
law and acts
accordingly

1.3.1 Understands and applies the requirements of FIP
pharmacy practice foundations

1.3.2 Demonstrates an understanding of the roles and
responsibilities of the supervising and superintendent
pharmacists

1.3.3 Demonstrates an awareness of and adheres to
professional indemnity requirements

1.3.4 Takes responsibility for own action and for patient care
1.3.5 Demonstrates awareness of relevant legislation
including data protection law, health and safety law,
employment law, consumer law, equality law and intellectual
property rights

1.3.6 Demonstrates understanding of the requirements of
regulatory frameworks to authorize a medicinal product
including the quality, safety and efficacy assessment of the
product

1. Professional
Practice

1.4 Patient-Focused
Practices

Demonstrates a
patient-focused
approach to practice

1.4.1 Ensures quality and patient safety are at the center of
pharmacy practice

1.4.2 Educates and empowers the patient to manage their
own health and medicines

1.4.3 Acts as a patient advocate to ensure that patient care is
not jeopardized

1.4.4 Monitors the medicines and other healthcare needs of
the patient on a regular basis and makes recommendations
for improvement to the patient and other healthcare
professionals
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1.4.5 Ensures that patient care reflects best available
evidence and high quality information

1. Professional
Practice

1.5 Continuing
Professional
Development (CPD)

Applies principles of
continuing
professional
development including
assessing own learning
needs and developing
a plan to meet these
needs

1.5.1 Understands and accepts the importance of life-long
learning for pharmacists

1.5.2 Demonstrates the ability to critically reflect on their own
practice and skills to identify learning and development needs
1.5.3 Takes personal responsibility for engaging in CPD and
achieving learning and professional development goals

1.5.4 Undertakes appropriate learning activities that meet
identified learning needs

1.5.5 Keeps knowledge and skills up to date

1.5.6 Commits to the continual improvement of the
profession

1. Professional
Practice

1.6 Inter-Professional
Collaboration

Acts as a team
member in all aspects
of practice

1.6.1 Actively participates and engages as a healthcare team
member by demonstrating mutual respect, understanding,
and values to meet patient care needs.

1.6.2 Establishes a climate of shared values and mutual
respect necessary to meet patient care needs.

1.6.3 Interacts respectfully with other members of the team
and manage disagreements and conflict.

1.6.4 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party to optimize
outcomes for specific patient care encounters.

1.6.5. Communicates in a manner that values team-based
decision making and shows respect for contributions from
other areas of expertise.

1.6.6 Fosters accountability and leverage expertise to form a
highly functioning team (one that includes the patient, family,
and community) and promote shared patient-centered
problem solving

2. Personal Skills
2.1 Leadership Skills

Demonstrates
leadership abilities in
the team processes.

2.1.1 Applies assertiveness skills as appropriate and inspires
confidence

2.1.2 Provides leadership in the workplace to ensure quality
and patient safety in the pharmacy
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2.1.3 Builds credibility and portrays the profession in a
positive light by being professional and well informed

2.1.4 Demonstrates determination and initiative to achieve
and improve patients’ service

2.1.5 Inspires and motivates others to work to high standards
by being enthusiastic about the profession and the service
provided

2.1.6 Provides appropriate supervision

2.1.7 Identifies characteristics that reflect leadership versus
management

2.1.8 Identifies the history of a team before implementing
changes

2.1.9 Develops relationships, values diverse opinions, and
understand individual strengths and weaknesses to promote
teamwork

2.1.10 Persuasively communicates goals to the team to help
build consensus

2.1.11 Empowers team members by actively listening,
gathering input or feedback, and fostering collaboration.

2. Personal Skills
2.2 Decision-Making
Skills

Demonstrates the
ability to take
accurate, evidenced
based and timely
decisions

2.2.1 Makes decisions and solves problems in a timely manner
2.2.2 Gathers information from a number of reliable sources
and people to enable them to make well-founded decisions.
2.2.3 Communicates decisions comprehensively including the
rationale behind decisions

2.2.4 Ensures that relevant professional, ethical and patient
safety factors are fully considered in decisions into which they
have an input

2.2.5 Distinguishes between important and unimportant
issues

2.2.6 Recognizes when it is appropriate to refer decisions to a
higher level of authority or to include other colleagues in the
decision

2. Personal Skills
2.3 Team Working
Skills

Recognizes the value
of the pharmacy team
and of a multi-

2.3.1 Identifies potential collaborators with whom to initiate
ongoing professional relationships

OPL

43



PHARMACY PROGRAMS ACCREDITATION STANDARDS

disciplinary team and
acts accordingly

2.3.2 Collaborates with other parties in the relationship to
define the roles and responsibilities of each party.

2.3.3 Demonstrates a broad understanding of the services
delivered by other healthcare professionals and disciplines
professional to ensure continuity of patient care

2.3.4 Participates, collaborates and advises on therapeutic
decision-making and uses appropriate referral in a multi-
disciplinary team

2.3.5 Collaborates with other healthcare professionals to
manage care of patient

2.3.6 Ensures effective handover between team members or
to another healthcare

2.3.7 Shares decision-making activities with other team
members

2. Personal Skills
2.4 Communication
Skills

Communicates
effectively with
patients and their
carers, with other
healthcare
professionals, other
support staff, and
other relevant third
parties

2.4.1 Uses effective verbal, non-verbal, listening and written
communication skills to communicate clearly, precisely and
appropriately, when interacting with an individual, group or
organization

2.4.2. Implements safe, effective, and consistent
communication systems

2.4.3 Demonstrates respect, cultural awareness, sensitivity
and empathy when communicating

2.4.4. Demonstrates influencing and negotiation skills to
resolve conflicts and problems

2.4.5 Demonstrates the ability to build positive relationships
with patients, carers, colleagues and other healthcare
professionals

2.4.6 Listens to patients and respects their views about their
health and medicines

2.4.7 Interviews patients using an organized structure,
specific  questioning  techniques (e.g., motivational
interviewing), and medical terminology adapted for the
audience.

2.4.8 Actively listens and asks appropriate open and closed-
ended questions to gather information.
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2.4.9 Uses available technology and other media to assist with
communication as appropriate.

2.4.10 Uses effective interpersonal skills to establish rapport
and build trusting relationships.

2.4.11 Communicates assertively, persuasively, confidently,
and clearly.

2.4.12 Delivers and obtains feedback to assess learning and
promote goal setting and goal attainment.

2.4.13 Develops professional documents pertinent to
organizational needs (e.g., monographs, policy documents).
2.4.14 Documents patient care activities clearly, concisely,
and accurately using appropriate medical terminology.

2. Personal Skills
2.5 Information
Technology (IT) Skills

Applies a minimum of
IT in daily work

2.5.1 Knows how to use internet and perform basic search
2.5.2 Knows how to use software of Microsoft office (Word,
Excel, Power Point, Access)

2.5.3 Knows how to use some management software

2.5.4 Knows how to use OPL online platforms (Medication
Safety, Patient Profile...)

2. Personal Skills
2.6 Self-Awareness

Applies the principles
of continuing
professional
development including
assessing own learning
needs and developing
a plan to meet these
needs.

2.6.1 Uses meta-cognition to regulate one’s own thinking and
learning

2.6.2 Maintains motivation, attention and interest during
learning and work related activities

2.6.3 Identifies, creates, implements, evaluate and modifies
plans for personal and professional development for the
purposes of individual growth

2.6.4 Approaches tasks with a desire to learn

2.6.5 Demonstrates persistence and flexibility, and engage in
help seeking behavior if needed

2.6.6 Strives for accuracy and precision by displaying
willingness to recognize, correct, and learn from errors

2.6.7 Uses constructive coping strategies to manage stress
2.6.8 Seeks personal, professional or academic support to
address personal limitations

2.6.9 Displays positive self-esteem and confidence when
working with others
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2. Personal Skills
2.7 Innovation and
Entrepreneurship

Develops new ideas to
improve quality or
overcome barriers to
enhance the
profession

2.7.1 Demonstrates initiative when confronted with
challenges

2.7.2 Demonstrates creative decision making when
confronted with novel problems or challenges

2.7.3 Assesses personal strengths and weaknesses in
entrepreneurial skills

2.7.4 Applies entrepreneurial skills within a simulated
entrepreneurial activity

2.7.5 Conducts a risk-benefit analysis for implementation of
innovative ideas

3. Supply of medicines
3.1 Manufacture and
Compounding of
Medicines

Performs efficiently
various tasks in
pharmaceutical plant
and product quality
control units.

3.1.1 Demonstrates knowledge of the requirements for the
formulation and compounding of pharmaceutical
preparations

3.1.2 Applies pharmaceutical knowledge to select
appropriate high quality ingredients and excipients for
manufacture and compounding

3.1.3 Determines the requirements for preparation
(calculations, appropriate formulation, procedures, raw
materials, equipment etc.)

3.1.4 Demonstrates the ability to perform pharmaceutical
calculations accurately

3.1.5 Applies pharmaceutical knowledge to select the
appropriate route of administration and dosage form for the
medicine

3.1.6 Uses technical and research skills to prepare
pharmaceutical products as appropriate to their practice
setting

3.1.7 Prepares pharmaceutical medicines (e.g. cytotoxic
medicines, extemporaneous) appropriately

3.1.8 Prepares pharmaceutical products according to the
standards required including local standard operating
procedures (SOPs), guidelines, or good manufacturing
practice (GMP) as appropriate
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3.1.9 Demonstrates an understanding of the legislative
framework and requirements that govern the manufacture of
medicinal products including GMP

3.1.10 Applies knowledge to ensure the appropriate quality
controls and monitoring are in place

3.1.11 Maintains appropriate records and documentation on
procedures

3. Supply of medicines
3.2 Supply Chain
Management

Ensures the quality,
safety and integrity of
products

3.2.1 Demonstrates knowledge of the medicinal products
supply chain to select reliable and appropriately authorized
suppliers of medicinal products

3.2.2 Demonstrates an understanding of systems for
forecasting patient needs and demands

3.2.3 Ensures there is no conflict of interest or inappropriate
inducements in the sourcing and supply of medicines

3.2.4 Efficiently links procurement to formulary, supply chain
management and payment mechanisms

3.2.5 Supervises procurement activities from licensed and
legitimate sources.

3.2.6 Ensures that medicines are stored in appropriate
facilities and environmental conditions to ensure stability,
quality and safety of the medicinal product over its shelf life
3.2.7 Ensure that products are stored and transported under
the conditions required to maintain product quality, safety
and integrity, including cold chain management

3.2.8 Stores medicines in an organized, systematic and secure
manner, to minimize errors and maximize efficacy

3.2.9 Implements an effective stock management and
rotation system and ensures its logistics

3.2.10 Demonstrates an understanding of the legislative
framework and requirements that govern the distribution of
medicinal products including Good Distribution Practice
(GDP)

3.2.11 Addresses issues with the drug supply chain, including
drug shortages and drug recalls.
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3.2.12 Develops and implements a contingency plan for
shortages and discontinuations

3.2.13 Accesses reliable information to ensure the most cost-
effective medicines in the right quantities with the
appropriate quality

3.2.14 Selects reliable supplies of high quality products,
including appropriate selection process, cost effectiveness
and timely delivery

3.2.15 Evaluates the quality of supplies and products using
recognized quality assurance techniques including visual
inspection, verification of the legitimacy of the supplier and
use of manufacturers’ quality markers.

3.2.16 Understand the tendering methods and evaluations of
tender bids

3.2.17 Implements a system for documentation and record
keeping

3.2.18 Takes responsibility for quantification of forecasting

3. Supply of medicines
3.3 Dispensing
Medicines

Dispenses a product
safely and accurately
that is appropriate for
the patient.

3.3.1 Validates prescriptions ensuring that prescriptions are
authentic, correctly interpreted and in line with legal
requirements

3.3.2 Applies knowledge in undertaking a therapeutic review
of the prescription to ensure pharmaceutical and therapeutic
appropriateness of the treatment for the patient.

3.3.3 Selects the correct medicine(s), strength and
pharmaceutical form for minor ailments (e.g. diarrhea,
constipation, cough, hay fever, insect bites, etc.) and makes
referrals when needed

3.3.4 Screens the prescription for any potential therapy
problems including therapeutic duplication, interaction with
other medicinal products (including interactions with non-
prescription medicinal products, herbal products or foods),
incorrect dosage or duration of treatment, allergic reactions
and clinical abuse and/or misuse
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3.3.5 Accurately dispenses medicines in an organized, safe
and systematic way according to procedures and monitors
the dispensing process

3.3.6 Ensure appropriate medicines, route, time, dose,
documentation, action, form and response for individual
patients

3.3.7 Demonstrates full knowledge of dispensary practice
software and an appreciation of the potential and limitations
of systems

3.3.8 Monitors the dispense in case it was made by non-
pharmacists (re-checking the Medicine

3.3.9 Labels medicines with all the required clinical
information and in line with legal requirements

3.3.10 Packages medicines to optimize safety and stability
including any appropriate repackaging and inclusion of
patient information

3.3.11 Identifies the interchangeability and bioequivalence of
different proprietary products where applicable

3.3.12 Accurately reports defective, counterfeit or
substandard medicines to the appropriate authorities

3.3.13 Dispenses devices and educates patients about their
use (e.g. Inhaler, blood pressure device or a blood glucose
meter)

4. Safe and Rational
Use of Medicines
4.1 Patient
Consultation Skills

Gathers information
and discusses with the
patient medication
and disease issues

4.1.1 Determines and acknowledges the patient’s needs,
values, desired level of care and health goals.

4.1.2 Consults with the patient to obtain relevant patient
medication and disease history using appropriate interview
techniques, including active listening

4.1.3 Uses different types of questions to gather information
4.1.4 Structures consultation against a protocol when
appropriate in the patient consultation area

4.1.5 Assesses symptoms and diagnoses based on objective
and subjective measures if appropriate using appropriate
diagnostic aids and tests
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4.1.6 Gathers information from the patient’s health records
and from other health care team members.

4.1.7 Develops and implements the patient’s care plan, in
partnership with the patient and in collaboration with other
health professionals.

4.1.8 Discusses and agrees with the patients the appropriate
use of medicines

4.1.9 Selects, discusses and agrees with patients upon
appropriate non-prescription medicines for minor ailments
(including herbal remedies and nutritional supplements),
taking into account patients’ preferences

4.1.10 Advises patients when and in what circumstances to
seek further medical intervention

4.1.11 Identifies, prioritizes and acts upon medicine-medicine
interactions; medicine-disease interactions; medicine-patient
interactions; medicines-food interactions

4.1.12 Applies first aid when required and acts to arrange
follow-up care

4. Safe and Rational
Use of Medicines

4.2 Patient Counseling
and Advocacy Skills

Counsels patients and
acts to promote the
best patient care

4.2.1 Assesses patients’ needs and knowledge of the
medicines

4.2.2 Assesses patients’ health literacy and modifies
communication strategies to meet the patients’ needs

4.2.3 Provides the patient with appropriate information to
assure the safe and proper use of the prescribed products,
using best evidence and guidance in the relevant area

4.2.4 Counsels patient in a manner respectful of the privacy
of the patient including use of the patient consultation area
when appropriate

4.2.5 Maximizes opportunities for counseling and providing
information and advice to Patient

4.2.6 Counsels patient in a structured and logical manner
4.2.7 Uses language the patient is likely to understand

4.2.8 Demonstrates usage and reviews patient usage of
devices
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4.2.9 Uses counseling aides to help the patient understand
the information

4.2.10 Responds appropriately to more challenging or
complex scenarios

4.2.11 Uses patient counseling skills to provide all the
required information to ensure safe and rational use of the
medicines

4.2.12 Advises patients on proper storage conditions of the
medicines and ensure that medicines are stored
appropriately (e.g. humidity, temperature, expiry date, etc.)
4.2.13 Empowers patients to take responsibility for and
control of their health

4.2.14 Assists patients in navigating the complex health care
system

4.2.15 Ensures patients obtain the resources and care
required in an efficient and cost effective manner, in relation
with triage to social and other health care services

4. Safe and Rational
Use of Medicines
4.3 Monitors
medicines use

Monitors the patient’s
progress and assess
therapeutic outcomes

4.3.1 Monitors medicines use, tolerability and compliance as
appropriate, to ensure positive clinical outcomes are
achieved and patient needs are met using adequate
monitoring parameters, including the clinical indicators,
techniques and timelines

4.3.2 Contributes to strategies on monitoring and improving
medicines use

4.3.3 Applies guidelines, medicines formulary system,
protocols and treatment pathways

4.3.4 |dentify, prioritizes and resolve medicines management
problems (including errors)

4.3.5 Performs a complete follow-up: maintains, monitors,
reviews, reconciles and updates patient medication history
and records in a manner respectful of the confidentiality of
patient information

4.3.6 Enters all relevant data collected in the OPL Advanced
Patient Profile Platform
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4. Safe and Rational
Use of Medicines
4.4 Monitors
Medication Safety

Prioritizes medication
safety and acts
accordingly

4.4.1 Identifies medication safety as a priority

4.4.2 Maintains a reporting system of pharmacovigilance
using the OPL Medication Safety Platform

4.4.3 Encourages patients to be knowledgeable about their
medication

4.4.4 Document and act upon dispensing errors

4.4.5 Implement and maintain a dispensing error reporting
system and a ‘near misses’ reporting system

4.4.6 Implements and manages risk management to avoid
adverse events with medication

4.4.7 Documents and acts upon errors to include clear and
open communication with patients

4.4.8 Learns from and acts upon previous ‘near misses’ and
‘dispensing errors’

4.4.9 Implements, conducts and maintains a reporting system
of pharmacovigilance

4.4.10 Identifies, prioritizes and resolves medicines
management problems

4.4.11 Takes action to prevent, minimize, resolve and follows
up medicines related problems

4.4.12 Takes steps to improve the safe use of medicines for
patients in all practice settings.

4. Safe and Rational
Use of Medicines
4.5 Working
Environment Safety

Creates and maintains
a working
environment that
promotes safety.

4.5.1 Minimize and manage distractions in the work
environment.
4.5.2 Handle hazardous products safely by minimizing
personal exposure and reducing  environmental
contamination.

5. Pharmaceutical
Public Health
Competencies

5.1 Population Health

Engages in health
promotion activities
with the patient

5.1.1 Identifies the primary healthcare needs of patients
taking into account the cultural and social setting of the
patient  considering the  socio-economic, cultural,
environmental and other factors that are barriers to, or
facilitators of, health and wellness for the patient.

5.1.2 Includes information on health promotion into practice
in order to routinely provide advice and deliver patient-based
clinical preventive services.

OPL

52



PHARMACY PROGRAMS ACCREDITATION STANDARDS

5.1.3 Collaborates with the patient and other health
professionals in the development and implementation of
patient-specific health promotion strategies, such as smoking
cessation, chronic disease prevention and immunization.
5.1.4 Engages with and implements health and medicines
policies and guidelines

5.1.5 lIdentifies the need for, plans and implements new
services according to patient’s needs

5.1.6 Engages in research related to health care and
population health

5.1.7 Describes how population-based care influences
patient-centered care

5.1.8 Describes how practice guidelines and evidence based
best practices are developed

5.1.9 Assesses the health care status and needs of a targeted
patient population

5.1.10 Develops and provides an evidence-based approach
that considers the cost, care, access and satisfaction needs in
a targeted patient population

5.1.11 Participates in population health management by
evaluating and adjusting interventions to maximize health
5.1.12 Recognizes the social determinants of health to
diminish disparities and inequities in access to quality care
5.1.13 Recognizes the collective identity and norms of
different cultures without over generalizing, avoiding biases
and stereotyping

5.1.14 Demonstrates an attitude that is respectful to different
cultures

5.1.15 Safely and appropriately incorporates patients’
cultural beliefs and practices into health and wellness care
plans

5. Pharmaceutical
Public Health
Competencies

Actively participates in
health promotion
issues

5.2.1 Provides information, advice and education for patients
and public on health awareness, disease prevention and
control, and healthy lifestyle and wellness

5.2.2 Identifies opportunities to engage in health promotion
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5.2 Health Education
and Promotion

5.2.3 Demonstrates support for initiatives in relation to
health promotion

5.2.4 Identifies and utilizes evidenced based sources of
information on health

5.2.5 Designs prevention, intervention, and educational
strategies for individuals and communities to manage
diseases and improve health and wellness

5.2.6 Describes systematic preventive care, using risk
assessment,  reduction, screening, education and
immunization

5.2.7 Participates with inter-professional healthcare team
members in the management of disease and health
promotion for all patients

5.2.8 Evaluates personal, social, economic, and
environmental conditions to maximize health and wellness

5. Pharmaceutical
Public Health
Competencies
5.3 Medicines
Information and
Advice

Responds to questions
using appropriate
strategies

5.3.1 Provides accurate, quality and safe information and
advice to patients and public regarding medicines, using a
variety of retrieval techniques to access reliable sources of
relevant information, including evidence-based information.
5.3.2 Advises patients and public on the safe and rational use
of medicines and devices including the use, contraindications,
storage, and side effects of non-prescription and prescription
medicines

5.3.3 Identifies and utilizes evidenced based sources of
information on medicines

5.3.4 Provides medicines information in response to queries
in @ manner appropriate to recipient

5.3.5 Manages information appropriately including
documentation

5.3.6 Applies critical appraisal techniques to scientific and
research information and accesses reliable information to
ensure cost effective use of medicines

5.3.7 Conducts learning needs assessment of constituents
who would benefit from pharmacist-delivered education
(e.g., patients/caregivers, technicians and interns,
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pharmacy students, fellow pharmacists, other healthcare
providers, legislators).

5.3.8 Educates all audiences by determining the most
effective methods to impart information and assess
understanding against the learning needs

5.3.9. Selects the most effective techniques/strategies to
achieve learning objectives

5.3.10. Demonstrates the ability to coordinate educational
efforts with other healthcare providers, when appropriate, to
ensure a consistent, comprehensive, and team-based
encounter.

5.3.11. Ensures instructional content contains the most
current information relevant for the intended audience.
5.3.12. Adapts instruction and deliver to the intended
audience.

5.3.13. Assesses audience comprehension

5. Pharmaceutical
Public Health
Competencies
5.4 Research and
Education

Applies knowledge,
research skills and
professional judgment
to the decision-making
process

5.4.1 Educates patients, public, students and other healthcare
professionals on medicines

5.4.2 Possesses the skills to initiate research and practice
development activities

5.4.3 Applies principles of scientific enquiry to investigate a
medicine or practice related issue

5.4.4 Understands and adheres to ethical research principles
5.4.5 Critically analyzes, applies and communicates research
findings

5.4.6 Understands the benefit risk (e.g. pre-clinical, clinical
trials, experimental clinical pharmacological research and risk
management)

5.4.7 Identifies and evaluates evidence-based information to
improve the use of medicines and services, and makes
decisions appropriately

5.4.8 Identifies, investigates, conducts, supervises and
supports research at the workplace (enquiry-driven practice)
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6. Organization and
Management
Competencies

6.1 Self-Management
at Work

Demonstrates
personal
organizational and
management skills at
work.

6.1.1 Demonstrates organization and efficiency in the
workplace

6.1.2 Demonstrates the ability to prioritize work
appropriately

6.1.3 Demonstrates awareness of responsibility of their
position

6.1.4 Ensures punctuality and reliability

6.1.5 Reflects on and demonstrates learning from critical
incidents

6.1.6 Apply assertiveness skills (inspire confidence)

6.1.7 Demonstrates leadership and practice management
skills, initiative and efficiency

6.1.8 Implements innovative ideas

6. Organization and
Management
Competencies

6.2 Workplace
Management

Applies management
principles and skills
relevant to the
workplace

6.2.1 Demonstrates an understanding of the principles of
organization and management

6.2.2 Takes responsibility as appropriate in the workplace
6.2.3 Works effectively with the documented procedures and
policies within the workplace

6.2.4 Understands his role in the organizational structure and
works effectively within the management structure of the
organization

6.2.5 Addresses and manages day to day management issues
as required in the position of responsibility

6.2.6 Ensures the work time and processes are appropriately
planned and managed

6.2.7 Identifies pharmacy resource requirements and
manages effectively

6.2.8 Contributes to the management of the workplace in
relation to medicines

6.2.9 Demonstrates the ability to take accurately and timely
decisions and make appropriate judgments

6.2.10 Identifies problems, explores and prioritizes potential
strategies, designs, implements and evaluates viable
solutions
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6.2.11 Identifies and defines the primary problem when it
presents

6.2.12 Defines goals and alternative goals.

6.2.13 Explores multiple solutions by organizing, prioritizing,
and defending each possible solution.

6.2.14 Anticipates positive and negative outcomes by
reviewing assumptions, inconsistencies, and unintended
consequences.

6.2.15 Implements the most viable solution, including
monitoring parameters, to measure intended and
unintended consequences.

6.2.16 Reflects on the solution implemented and its effects to
improve future performance.

6. Organization and
Management
Competencies

6.3 Human Resources
Management

Applies management
principles and skills
relevant to human
resource

6.3.1 Identifies and manages human resources and staffing
issues as required in the position of responsibility

6.3.2 Recognizes and manages the potential of each member
of the staff and engages with systems for performance
management

6.3.3 Supports and contributes to staff training and
continuing professional development

6. Organization and
Management
Competencies

6.4 Budget,
Reimbursement and
Administration

Applies management
principles and skills
relevant to financial
resources

6.4.1 Effectively sets and applies budgets; acknowledges the
organizational structure

6.4.2 Demonstrates awareness of the health service
reimbursement schemes through which patients are entitled
to receive medication

6.4.3 Submits appropriate and accurate claims for
reimbursement

6.4.4 Ensures appropriate reference sources are used to
support applications for service reimbursement

6.4.5 Understands the principles of pharmaco-economic
assessment

6.4.6 Ensures financial transparency

6. Organization and
Management
Competencies

Applies principles and
skills relevant to
quality assurance

6.5.1 Has quality as a core principle of medicines
management and healthcare provision
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6.5 Quality Assurance

6.5.2 Understands the role of policies and procedures in the
organizational structure and in the provision of healthcare
6.5.3 Develops, implements, maintains and trains staff on
standing operating procedures (SOP’s)

6.5.4 Carries out regular audit activities, to make sure
procedures meet local and national standards and
specification; and then acts upon findings

6.5.5 Identifies and evaluates the evidence-base to improve
the use of medicines and services including risk management
6.5.6 Uses feedback from complaints and audit to improve
and develop services

6.5.7 Implements a system for documentation and record
keeping

6.5.8 Ensure appropriate quality control tests are performed
and managed appropriately

6.5.9 Ensures medicines and raw materials are of adequate
standards

6.5.10 Identifies and implements new services according to
the needs

6.5.11 Initiates and implements audit and research activities

6. Organization and
Management
Competencies

6.6 Pharmaceutical
Product Development

Understands the
principles of
pharmaceutical
product development

6.6.1 Understands the steps needed to bring a product to the
market including safety, quality, efficacy and pharmaco-
economic assessments of product, and makes decisions
accordingly

CAPTION: Black: University responsibility
Green: OPL responsibility

Blue: Training, joint university and OPL responsibility
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ORDRE DES PHARMACIENS DU LIBAN

PHARMACY SELF ASSESSMENT REPORT TEMPLATE

November 10, 2018

1 Mission, vision and goals

1.1 The mission, vision, core values and goals of the school/Faculty are clear

and communicated; they drive all current and future activities and are
regularly assessed

The mission statement is comprehensive, formally adopted and
approved by the governing board and communicated to the school’s
stakeholders.

The mission, vision and goals statements address the school’s
commitment to professional education, research and scholarship,
professional and community service, pharmacy practice, and
continuing professional development.

The core values of the school reflect the school’s commitment to
excellence in teaching, research, community services

The mission, vision and goals serve the school’s educational
outcomes and non-educational goals, echo both the school’s
traditions and future vision, are aligned with the profession-wide
vision of for pharmacy practice and education and identify the
students and communities it wishes to serve.

The mission, goals and values of the school are developed, planned
and systematically assessed with input from key stakeholders
(internal and external): the governing body and governing board,
administration, faculty, staff, students, Alumni, external
collaborators...
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Documents to provide

[JStatement document of
Mission, vision, and values

[IDocument that maps the
Mission to program educational
goals, professional views,
university mission and
environmental needs

CIMission display in different
venues

[JEvidence of Mission
assessment

[JStatement document of
Missions of subunits/
departments
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SELF-ASSESSMENT REPORT

- The mission, vision and goals of the school reflect and consider the
national environment needs and priorities, determined by concerned
authorities

- The mission and goals have been developed in collaboration with
professional partners taking into account the needs of society.

- The mission statement is available in the appropriate publications
and is accessible on the school’s website.

- The mission governs operations and guides the establishment of
academic curricula and programs.

- The school’s mission is kept current and is aligned with public
interest.

- All program initiatives should be consistent with the mission, vision
and goals of the school’s

- If the school is organized into subunits/departments, the
subunit/department goals are aligned with those of the school.

- In the case of a multi-campus school, the board ensures the
alignment of each campus’s mission with the school’s vision and
public interests.

- The mission, vision and goals of the school are aligned with the
mission and goals of the university, in education, practice, research
and other scholarly activities

- The mission embraces the school’s policies and procedures which
are widely understood by its stakeholders.

How is the school meeting the standard?

Auditor’s notes
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1.2

The school supports society outreach and community service

The school supports initiatives and projects that serve the health-
related needs of the population and advance pharmacy practice
models in community pharmacy and hospital settings

Practice understanding — Faculty members, regardless of their
discipline, have a conceptual understanding of and commitment to
advancing current and proposed future pharmacy practice

Service commitment — In the aggregate, faculty engage in
professional, institutional, and community service that advances the
program and the profession of pharmacy.

The school embraces the obligation to be socially engaged and strives
to address national and community needs through its educational,
research and service activities.

The school provides and supports projects and activities that bring
about positive changes in society i.e. awareness campaigns, primary
healthcare support...

How is the school meeting the standard?
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SELF-ASSESSMENT REPORT

[List/table of society outreach
activities, along with responsible
people and main objectives

[IDetails of each activity should
be available on demand

[JObjectives shown to be
aligned with the school mission
and pharmacy practice views

Auditor’s notes:
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13

[ITable/list of CE/CPD activities,
with responsible faculty members
and clear objectives and content

The school supports continuing education and professional

development for graduates, faculty members and staff

- The school provides and/or supports the delivery of educational
programs to its graduates, faculty members, staff and other
pharmacy professionals in the form of CE and CPD activities to inform
and influence pharmacy practice and to improve teaching and
learning.

- The school encourages and supports the faculty members to
participate in relevant scientific research, conferences and personal
development activities

-  The school participates to these CE and CPD activities, in
collaboration with professional organizations and scientific societies.

- Thereis evidence of university support for professional development
opportunities for faculty members, staff and preceptors, consistent
with their respective responsibilities as it relates to teaching and
assessment of students.

[ITable/list of faculty members
who are also members of
professional organizations and
scientific societies, with their
respective roles whether in CE or
other activities

juejdwo)

[JEvidence of university support
for these activities
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How is the school meeting the standard?

Auditor’s notes:
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14

The school, with the support of the university, establishes productive
and effective collaborations and networks with other institutions.

- The school is located in a University within an academic health
sciences network or has a close relationship with a network of health
care facilities that have an academic mission toward training,
research and other scholarly activities.

- The school engages with regulatory authorities and other bodies
with respect to practice requirements, practice standards and health
human resource planning. This relationship facilitates meeting
professional, educational and societal needs.

- The school has collaborations with external stakeholders that help
her in fulfilling its mission, such as the pharmacy practice community,
the pharmaceutical industry, national and international
organizations, the government, the Order of Pharmacists, other
schools of Pharmacy, governmental and non-governmental agencies,
employers and other partners.

- The school establishes a strategy for developing international
cooperation (including student exchange programs, teacher mobility,
and, where applicable, research collaboration).

- Asupport structure for international collaborations exists within the
University.

- Relationships, collaborations and partnerships required, supported
or encouraged by the University are informed by policy, formal and
informal agreements or affiliations that fully describe the terms and
conditions expected or imposed on the school, its faculty members
and staff, and students and on the internal or external organizations,
agencies, bodies, or facilities.

How is the school meeting the standard?
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[IStructure of the university and
collaboration with other
faculties/schools/institutions

[JEvidence of collaboration with
regulatory authorities

[CJEvidence of collaboration with
external stakeholders and
international collaborations: list of
collaborative projects, with
responsible faculty members and
objectives for every project

[1Evidence of support structure
within the university

[JCopies of agreements with key
external/international stakeholders

Auditor’s notes:
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15

The school is committed to improve pharmacy practice and shows the
impact of its educational program on it

Learning leads to behavior and performance changes by graduates,
such as professionalism and patient advocacy

The school implements strategies and programs to broaden the
scientific and professional horizons of students.

The school supports student participation in provincial, regional and
national pharmacy, scientific, and other professional organizations
and activities.

The School implements strategies and activities to strengthen the
professional culture of the student experience.

The school’s students and graduates feel honor and pride in
belonging to the international pharmacy community and are aware
that they are a direct reflection on the profession

New projects, services or activities are visible in pharmacy practice
as the result of the impact of students' and graduates' knowledge,
skills and motivation

Advocacy and impact on the development of the profession is
achieved through the leadership of the school, its academic staff, and
graduates who are agents of change of pharmacy practice.
Innovations and changes that address or solve national and/or
international health care-related needs and priorities are pursued.
Ethical aspects, such as building the self-image of pharmacists,
enhancing professional autonomy and personal development, are
visible as a result of the program

The school has developed and adopted an "Oath of a Pharmacist" to
be taken by students before they enter practice. Pharmacy students
and new pharmacy graduates promise, in public, before their
mentors and peers, to follow the highest standards of professional
practice and ethics and commit to lifelong learning to maintain and
enhance their competence.

How is the school meeting the standard?
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[ISurvey results of students and
Alumni concerning professional
behaviors, ethical behaviors, pride
in belonging and professional
performance

[ITable/list of students’ projects in
relation with professional
organizations with clear objectives

[CJEvidence of the leadership of the
school versus other ones in specific
domains (benchmarking)

[IEvidence of innovative activities
to serve the profession

[JOath of pharmacists ceremony
evidence

Auditor’s notes:
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1.6

The school has a clear commitment to ethical values and an appropriate
code of conduct to resolve academic and non-academic behavioral
issues

The school has a just culture

The school demonstrates a commitment to developing
professionalism and to fostering leadership in administrators,
faculty, preceptors, staff, and students. Faculty and preceptors serve
as mentors and positive role models for students.

The school has policies that define expected behaviors for
administrators, faculty, preceptors, staff, and students, along with
consequences for deviation from those behaviors.

Policies, procedures, and documentation are in place to address
actual, potential, or perceived conflict of interest, professional
misconduct and breach of ethics.

Students adopt an ethical approach to develop their self-awareness,
attitudes and values

The school assesses student professionalism, behavior and attitudes
The school provides an environment and culture that promotes
professional behavior and harmonious relationships among students,
and between students and faculty members, administrators,
preceptors and staff.

The school has a student code of conduct that defines expected
behaviors and consequences for deviation from the code. The school
also develops and implements policies regarding academic and non-
academic misconduct of students that clearly outline the rights and
responsibilities of, and ensures due process for, all parties involved.
The code of conduct is applied with rigor in all learning sites (on
campus and training sites).

The code of conduct is consistent with University policy.

Students are aware of the code of conduct and the process for
appeals.

To ensure the credibility of the degree awarded, the validity of
individual student assessments, and the integrity of student work, the
school ensures that assignments and examinations take place under
circumstances that minimize opportunities for academic misconduct.
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Display of the values of the school
in different venues

Code of conduct for students

Evidence of application of code of
conduct (examples of misconduct
with their respective resolution).

Policies and procedures for the
workflow of administrators,
instructors and students

Evidence that ethical values are
taught through curricular courses
and co-curricular activities
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- The school ensures the correct identity of all students completing
proctored assessments.

- The school’s system of monitoring student performance provides for
early detection of academic and behavioral issues. The school
develops and implements appropriate interventions that have the
potential for successful resolution of the identified issues.

How is the school meeting the standard?

Auditor’s notes:
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Planning and assessment

The School has a current strategic plan that is systematically assessed
and updated to facilitate the achievement of the Faculty’s mission,
vision, goals and objectives.

The school has a clear and well elaborated strategic plan

Planning and assessment are systematic, comprehensive, and
integrated.

The strategic plan is developed based on an examination of the
current  environment,  assessing  strengths,  weaknesses,
opportunities, and threats relevant to the school (SWOT analysis).
The strategic plan is systematically reviewed and updated to
facilitate the achievement of the Faculty’s mission, vision, goals and
objectives.

The strategic plan is developed and assessed through an inclusive
process, including faculty, staff, students, preceptors, practitioners,
and other relevant constituents, and is disseminated in summary
form to key stakeholders.

Plans and planning processes have the administrative and financial
support and cooperation of the University administration, as needed
for implementation.

The school’s strategic plan is incorporated into operational activities.
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Compliance level

Documents to provide

paJinbay jusawanoadwiy] Jofep

paJinbay uawanoidwiy] Jouly

[1School strategic plan and its clear
reviews and updates with evidence
of inclusive process

LJSWOT  analysis and  risk
assessment basis document

ClUniversity administrative and
financial approval document of
strategic plan

[IDashboard/table of activities to
apply the strategic plan

[1Justification of program changes
(if any) included in the strategic plan
document

[JDocumentation of priorities of
strategic activities and financial
provision.

Clinstitutional research results as a

- Institutional decision-making, particularly the allocation of back-up for decision making
resources, is consistent with planning priorities. processes
- Substantive programmatic changes contemplated by the school are
linked to its ongoing strategic planning process.
- Planning and assessment tasks are supported by institutional
research functions, quality assurance mechanisms, administrative
structures and adequate resources.
- Planning and assessment efforts are manifested by systematic data
collection, relevant and reliable information assembly and
documentation of policies and processes, with emphasis on the
academic program to improve institutional effectiveness.
How is the school meeting the standard?
Auditor’s notes:
OPL 9
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2.2

The school has a clear educational program and commitment to quality
assurance and improvement to shape future goals and planning

The education program is designed and delivered based on national
and professional needs and priorities, whether current or future.
Those needs are jointly determined by the Ministry of Education and
Higher Education, the Lebanese Order of Pharmacists and the
Ministry of Public Health.

The program scope, timeliness, quality, sequence and emphasis are
to provide the foundation for the full scope of contemporary
pharmacy practice responsibilities as well as emerging roles

Based on core professional competencies and a clear educational
framework, the school identifies the activities and skills needed for
professional practice that will guide the development of the
curriculum.

The educational program provides national and international
perspectives on the topics being taught

The school adopts a program framework that includes General
Education requirements, core and elective courses, and graduation
requirements.

Based on a competency framework, it identifies/generates activities
and competencies for professional practice to develop and adapt its
curriculum.

Changes in science, practice and regulation influence the content,
design and delivery of the program

An effective evaluation combines both quantitative and qualitative
methods used by the school to address its unique circumstances.
Curriculum design, development, implementation, delivery,
sequencing and formative assessment are regularly reviewed by a
governance structure within the school.

When appropriate, the program is revised to ensure optimal
achievement of educational outcomes with reasonable student
workload expectations.

2
o
7
O
o
3
=
=
=
(

paJinbay juswanoadw| Joflep

paJinbay juawanoidwi] Jouly

[1Documents showing the mapping
of the school education goals with
updated professional needs at
national and international levels.

LJA clear educational program,
mapped to current professional
competencies and legal framework
(elective courses, trainings and
alternative pathways should be
visible in the curriculum)

[JEducational program update-
related documents, with clear
justification for every change
(internal or external reason).

CISyllabi  of courses showing
teaching, specific objectives, and
evaluation methods.

LIProof of regular work of
curriculum  committee as a
governance structure.

[JExamples of courses lectures and
exams.

CPolicies and procedures for syllabi
development and changes

OPL
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Curricular content is well aligned with the official (legal) scope of
practice of pharmacists

The school decides on teaching and learning methods

Programs document, through mapping or other comparable
methods, the breadth and depth of exposure to curricular content
areas deemed essential to pharmacy education.

Learning objectives of courses are specified and appropriate to
achieve the desired competencies. This will facilitate development of
graduates with competencies to meet the entry-level scope of
practice.

The program offers a broad range of elective subjects and career
paths that may lead to different pharmacy specialties.

Elective trainings are structured to give students the opportunity to:
(1) mature professionally, (2) secure the breadth and depth of
experiences needed to achieve the Educational Outcomes and (3)
explore various sectors of practice.

Curricular content is evidence-based, balanced, and objective

How is the school meeting the standard?

Auditor’s notes:

OPL
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2.3

The school enrolls students according to its capacities

- Enrollment support — The school ensures that student enrollment is
commensurate with resources of the school and of the University.

- Admission criteria — The school regularly assesses the criteria,
policies, and procedures to ensure the selection of a qualified and
diverse student body, members of which have the potential for
academic success and the ability to practice in team-centered and
culturally diverse environments.

How is the school meeting the standard?
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[ITable of students’ distribution
according to capacities of teaching
rooms, laboratories and training
sites.

CJAdmission criteria list, related
evidence and  policies and
procedures

Auditor’s notes:
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2.4 | The school regularly assesses its system based on national needs and [IAssessment plan details and
the development of the profession implementation dashboard with
- The school has a specific structure for assessment, with a clear updates

assessment plan. . L [1Assessment committee and/or

- The school establishes and maintains systems that measure and .

) o - . officer regular assessment work
evaluate the extent to which the mission, vision, goals and objectives
are achieved. [List of key performance indicators

- The school’s assessment plan is designed to provide insight into the for outcomes assessment

effectiveness of the organizational structure in engaging and unitin . .
) g o gaging g [JEvidence of systemic assessment
constituents and positioning the school for success through ,
. through stakeholders’ survey
purposeful planning.

- The system of governance and decision-making processes undergo = z [1Evidence of teachers’
periodic and systematic assessment for the purpose of continuous ) = productivity regular assessment
improvement. 2 = ,

P . . - - [IRecords of standardized

- Program evaluation by stakeholders — The assessment plan includes 2 3 3

. . o 35 35 assessment  and  subsequent
the use of data from standardized surveys of graduating students, =] = = . .

: 1 o o decision making
faculty, preceptors, and alumni Q S s

- The school records the implementation of its planning policies and 3 3 3 [1Assessment policies and
tracks their level of success through performance indicators. = g_ % procedures, in addition to their

- The school periodically and systematically reviews the effectiveness 3 g o respective reviews
of policies related to degree requirements, delivery of coursework .g §
and the assessment of student learning as well as student 5‘ §'
recruitment, admission requirements and student support services. o o

- Faculty members, staff and preceptors are evaluated in accordance
with school policy, using multiple sources of information with
reference to clearly outlined criteria.

- The school performance evaluation policy is consistent with
University policy.

- The school systematically assesses the productivity of its faculty in
scholarship, teaching effectiveness, and professional and
community service

- The evaluation process for academic and other staff involves self-
assessment and includes appropriate input from peers, supervisors,
and students.

OPL 13
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- The results of ongoing planning and assessment are regularly
conveyed to the appropriate institutional constituencies for the
purpose of continuous improvement.

- The assessment plan includes standardized assessments as required
by authorities that allow for national comparisons and school-
determined peer comparisons.

How is the school meeting the standard?

Auditor’s notes:

OPL

14



2.5

The school assesses the curriculum and learning outcomes

The school has in place mechanisms to sustain, review and update its
programs through periodic evaluation of program objectives and
outcomes. These mechanisms include the participation of faculty,
students, employers and other stakeholders.

Curricular revision, based on assessment, ensures the overall
integrity of the curriculum (structure, content, organization, and
outcomes), avoiding curricular overload, redundancy, dilution of
focus and insufficient depth of coverage for essential components of
the curriculum.

The school systematically and effectively evaluates students’
learning and provides evidence of Learning Outcomes and
competencies achievement.

The school uses the analysis of assessment measures to improve
student learning and the level of achievement of the Educational
Outcomes.

Student assessment criteria and methodologies are defined and
implemented.

Evaluation of learning outcomes includes all competencies intended
to be taught (knowledge, skills, attitudes and values)

Student assessment methods are adapted to curriculum objectives.
Formative and summative assessment — The assessment plan
incorporates systematic, valid, and reliable knowledge-based and
performance-based formative and summative assessments

The school uses appropriate methods to assess and document the
desired progression of students; it assesses student readiness to
enter advanced pharmacy practice experiences, provide direct
patient care in a variety of healthcare settings and contribute as a
member of an interprofessional collaborative patient care team.

The school communicates to the students the results of their
evaluations in a confidential manner.

The school documents the use of assessment data for continuous
improvement of the curriculum and its delivery.
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Direct and indirect assessment
results as examples

Examples of course syllabi

Evidence of assessment results
use for changes at curriculum,
recruitment and other levels.

Students’ assessment criteria
and related documents

Document of the principles
according to which examinations
are prepared, and docimology
analysis documents

Evidence of communication of
examination results to students
that respect their privacy

Policies and procedures for
assessment and exams
evaluation principles

OPL
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- Course syllabi for didactic and experiential education courses,
developed and updated through a faculty-approved process, contain
information that supports curricular quality assurance assessment.

- Faculty members have a primary voice in matters of content, quality
and effectiveness of the curriculum related to their areas of expertise
such as academic programs, school institutional policies.

- The assessment plan includes a variety of assessments that will allow
comparison and establishment of educational parity of alternative
program pathways to degree completion (including geographically
dispersed campuses and eventual online or distance learning-based
programs).

How is the school meeting the standard?

Auditor’s notes:

OPL
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3 Organization, Governance and Management Compliance level Documents to provide
3.1 The school is autonomous and has an appropriate legal status [1Bylaws and internal regulations of
- The school is legally empowered to deliver the pharmacy degree. the school
- The school is an autonomous (within a university or as an . . .
. . L LIUniversity organigram
independent entity). This includes autonomy to manage the
professional program within stated policies and procedures. [1School organigram
- The schoql offers pro'grarns leading to academic or professional CIDepartments and degrees
degrees with stated objectives and program outcomes. < < maobin
- The school has in place effective processes for program %— 3 pping
administration, program design and approval of new programs. - - [1Job description of school leaders
- The school works systematically and effectively to ensure the quality 5 .g .g and administrators
and integrity of its academic program delivery credits, and degrees 3 o o ..
grity Pros 4 & (] 2 2 IManual of Policies and
awarded. o ) o
. . 3 3 3 procedures related to school
- The school administrators can contribute to the governance of the S ) ) . .
. . =3 5 S administration
university. ] - -
- The school is organized in a manner that facilitates the o E E [1Documents certifying the
accomplishment of its mission and progress towards its vision. c. c recognition by relevant authorities
- The school ensures that the programs and degrees are recognized by g é of delivered degrees
relevant authorities (government, university, local and international . . .
e LIFinancial and contingency plans
institutions...).
g . . . . . . . of the school
- The school’s financial planning, including contingency planning, is
integrated with overall planning and evaluation processes. [IPolicies and procedures of
The school ensures equality of access to effective learning across multiple administration in case of multiple
campuses and branches. campuses
How is the school meeting the standard?
Auditor’s notes:
OPL 17
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3.2

The school administration and management are overseen by a
governing board (university council or equivalent authority)

The school has a governing board that is responsible for the school
quality and integrity. Its legal authority and operating control over the
school are clearly defined within the school’s constitution, bylaws and
in organizational charts that show the working order and
communication channels in the school.

The governing board of the school is comprised of a sufficient
number of members reflecting a wide public interest and areas of
competence needed to fulfil its responsibilities in supporting the
school to achieve its mission and educational purposes.

The governing board ensures the educational quality of the school
and its academic programs, preserves and protects institutional
autonomy, academic freedom, and the public interest of higher
education.

The governing board regularly reviews the school’s systems of risk
management, external audits and regulatory compliance.

The governing board has internal bylaws defining its structures and
functions to fulfil their responsibility of overseeing the school’s
achievement of its mission and educational purposes in a manner
free from conflict of interest.

The governing board approves and reviews the institutional policies,
monitors its fiscal integrity and preserves/protects its assets,
approves and monitors its strategic plan and major new initiatives
and ensures they are compatible with the institutional mission and
capacity.

The governing board of the school is responsible for the periodic
evaluation of the Dean whose full-time responsibility is to the school.

The governing board establishes and maintains productive channels of
communication among its members and with the school community.

How is the school meeting the standard?
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[IBylaws of University council in
relation with the school

[JDocuments showing the
involvement of governing board in
the school governance

JDocuments showing the dean’s
and school leaders evaluation

[IDocuments showing the
communication between the
governing board and the school
leaders

Auditor’s notes:
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33

The school is organized according to a structured system of governance
that is headed by a qualified Dean (or equivalent)

The Dean of the school has appropriate qualifications and experience
in pharmacy education to provide strong and visible leadership and
ensure the quality of the professional degree program and mission
fulfillment (education, research and scholarship, and professional
and community service).

The Dean serves as the chief administrative and academic officer of
the school and is responsible for ensuring that all accreditation
requirements are met.

The governing board delegates to the Dean, or others as deemed
appropriate the required authority and autonomy to manage the
school towards the achievement of its educational purposes.

The Dean, through appropriate administrative structures, effectively
manages the school and allocates needed resources to fulfil the
school’s educational purposes and establishes mechanism to assess
institutional effectiveness.

The school has an appropriate organigram for all administrative and
academic positions.

The Dean in collaboration with the faculty and other academic
officers is responsible for the quality and integrity of academic
programs regardless of the mode of delivery.

The Dean ensures that the school has qualified administrative and
academic officers with the experience and competence required to
lead the school.

University leadership and the Dean collaborate to advance the
program’s vision and mission and to meet accreditation standards.
The dean has direct access to the university administrator(s) with
ultimate responsibility for the program.

Dean’s other substantial administrative responsibilities — If the dean
is assigned other substantial administrative responsibilities, the
university ensures adequate resources to support the effective
administration of the affairs of the school.

How is the school meeting the standard?

2
o
3
O
o
3
=
=
3
-+

paJinbay juswanoadw| Joflep

paJinbay juawanoidwi] Jouly

[IPolicies and procedures related
to the dean and school leaders’
qualifications

[IDean and school leaders’ clear
job description

CICurriculum vitae and
gualifications of the Dean

[1Organigram of the school,
showing key positions and reporting
types

[JDocuments showing how the
dean is engaged in the school
management on both
administrative and academic levels

Auditor’s notes:
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3.4

The school has an administration and management structure (School
Council or equivalent authority) that establishes relevant policies and
procedures

Members of the school administration have defined lines of
authority and responsibility.

Members of the school administration foster organizational
development and collegiality, and appropriately allocate resources
The dean and other school administrative leaders have credentials
and experience that have prepared them for their respective roles
and collectively have the needed backgrounds to effectively manage
the educational program

The internal governance structure provides appropriate and effective
participation of its internal constituents, promotes communication,
and responds to concerns, needs and initiatives to advance the
effectiveness and quality of the school.

The school has procedures and policies related to academic decision-
making and ensuring effective faculty participation.

The school’s decision-making processes, policies and procedures are
clearly defined and articulate the respective roles of the different
stakeholder groups and how they are integrated into the decision
making process to support the school’s effectiveness efforts.

The school has comprehensive policies and procedures that address
potential systems failures, including technical, administrative, and
curricular failures

The school has appropriate administrative services that allow
appropriate mission fulfillment.

The school establishes and implements its budget after appropriate
consultation with relevant constituencies and in accordance with the
school strategic planning.

How is the school meeting the standard?
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[1School council bylaws and
description of its terms of
reference

[IPolicies and procedures for
members’ qualifications, rights and
nomination methods

CJExamples of school council
minutes of meeting

L1Examples of school council
decisions that were applied at the
school level

[JExamples of policies and
procedures that were set to avoid
or remediate for system failure

CICurriculum vitae and
gualifications of the school council
members

Auditor’s notes:
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3.5 The school is organized according to a structured system of governance

- The school is organized according to a system of governance
composed of councils, committees and decision-making and advisory
committees (notably of a pedagogical/curriculum committee)
allowing it to accomplish its missions.

- Committees are established to identify and address key components
of the mission and goals, as needed.

- The school’s system of governance involves the participation of all
stakeholders as seen appropriate: in addition to teaching staff, to the
extent possible and according to the nature of the committees,
support staff, students, practicum supervisors and practicing
pharmacists are represented.

- The school develops and fosters a culture of collaboration within
subunits of the school, as well as within and outside the university, to
advance its vision, mission, and goals, and to support the profession.

The school develops collaborative relationships and partnerships with

stakeholders (internal and external). They contribute to its governance

structure.

How is the school meeting the standard?

[LIDocument describing the
governance system of the school

ClTerms of reference for all
committees

[CJEvidence of committees’ regular
work

[JEvidence of inter-departmental
and external stakeholders
collaboration
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3.6

The school has a governance structure dedicated for curricular oversight

A dedicated governance structure for curricular oversight is in place
(a Curriculum committee or equivalent structure).

The curriculum committee comprises faculty members, students and
representatives from the profession or membership as permitted by
University policy

The curriculum committee facilitates accomplishment of the mission
and vision.

Curricular changes are visible (clearly documented), consensus-
based, and aligned with contemporary pharmacy practice

The curriculum educational framework and any subsequent changes
are documented and evaluated against the required educational
outcomes and intended competencies.

The curriculum committee effectively communicate and coordinate
efforts with body/bodies responsible for curricular assessment, and
are adequately resourced to ensure and continually advance
curricular quality.

How is the school meeting the standard?
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[ITerms of reference of the
curriculum committee

[JEvidence of the curriculum
committee structure and regular
work

[JDocuments related to curricular
changes such as curriculum
committee minutes of meeting and
communication with concerned
authorities

Auditor’s notes:
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4 Teaching and Learning

4.1 The school has a clear time-frame and duration of pharmacy studies

- The professional degree program in pharmacy has a minimum of five
academic years, or the equivalent number of hours or credits,
including a series of core courses, practice experiences and
interprofessional experiences that support educational outcomes.
The additional 6" year, if available, constitutes the PharmD.

- Pre-graduate training: no less than 300 clock hours of experience and
is purposely integrated into the didactic curriculum. A minimum of
150 hours of pre-graduate training are balanced between community
and institutional health-system settings.

- Advanced (PharmD) training: The curriculum includes no less than 36
weeks (1440 hours). All students are exposed to a minimum of 160
hours in each required area. The majority of this training is focused
on direct patient care.

- Timing: Advanced training follow successful completion of all pre-
graduate training and required didactic curricular content. Required
capstone courses or activities (such as a thesis or research project)
that provide opportunity for additional professional growth and
insight are allowed during or after completion of advanced training.
These activities do not compromise the quality of the advanced
training, nor count toward the required 1440 hours of advanced
training.

- Distance learning policies (if available): For schools offering distance
learning opportunities, admissions information clearly explains the
conditions and requirements related to distance learning, including
full disclosure of any requirements that cannot be completed at a
distance.

How is the school meeting the standard?

Compliance level Documents to provide
LICurriculum frame official
document
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4.2

The curriculum structure and content are developed and regularly
reviewed according to a clear and contemporary pharmacist
competencies’ framework.

The school ensures that the professional program includes diversity
of required and elective courses, practice experiences, and intra- and
inter-professional educational experiences that incorporate different
levels of patient acuity, and an organized progression in the level of
expected performance that supports growth in students’ capabilities
to meet educational outcomes.

Educational activities are based on science, practice, and ethics to
address all competency areas (knowledge, skills, attitude, values)
The curriculum is rigorous, contemporary, and intentionally
sequenced to promote integration and reinforcement of content and
the demonstration of competency in skills required to achieve the
Educational Outcomes.

The curriculum addresses outcomes and competencies to develop
graduates that are capable of carrying out care provider,
communicator, collaborator, leader-manager, health advocate,
scholar and professional roles.

Curricular expectations are built on a pre-professional foundation of
scientific studies. The professional curriculum is organized to allow
for the logical building of a sound scientific and clinical knowledge
base that culminates in the demonstrated ability of learners to apply
knowledge to practice.

The curriculum provides a thorough foundation (knowledge-based)
in the biomedical, pharmaceutical, social, behavioral, administrative,
and clinical sciences including clinical practice skills; practice
experiences; intra- and interprofessional collaborative practice skills.
The curriculum includes core courses and electives that prepare the
student to professional choices and insertion.

The didactic portion of the curriculum includes rigorous instruction in
all sciences that define the profession. Appropriate breadth and
depth of instruction in these sciences is documented regardless of
curricular model employed (e.g., blocked, integrated, traditional
‘stand-alone’ course structure, etc.).
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[IDocuments of contemporary
pharmacists’ competencies
(national and international
references)

[IMapping of program goals and
courses educational objectives with
these competencies

[Justification of electives and core
courses

[IDocuments linking  didactic

courses to trainings

[JDocument showing learning
outcomes achievement measures,
and how these measures drive
curricular changes
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Collectively, trainings emphasize continuity of care and incorporate
acute, chronic, and wellness-promoting patient-care services in
outpatient  (community/ambulatory  care) and inpatient
(hospital/health system) settings.

In the aggregate, trainings expose students to diverse patient
populations as related to age, gender, race/ethnicity, socioeconomic
factors (e.g., rural/urban, poverty/affluence), and disease states

The curriculum inculcates professional attitudes and behaviors
leading to personal and professional maturity consistent with the
Oath of the Pharmacist.

The curriculum allows for the development and maturation of the
knowledge, skills, abilities, attitudes, and behaviors that underpin
the required Educational Outcomes.

Co-curricular activities complement and advance the learning that
occurs within the formal didactic and experiential curriculum.

The curriculum leads to a defined level of competence in professional
knowledge, knowledge application, patient and population-based
care, medication therapy management skills, and the attitudes
important to success in subsequent experiential programs.
Competencies to be achieved by graduates are clearly stated by the
school.

Competencies to be achieved by graduates aligned with national and
global needs, defined by concerned local and international
authorities, respectively.

Students have knowledge and skills to improve patient and
population health

Learning outcomes are competency-based, specific and measurable
The school ensures that students have appropriate soft skills.

The curriculum also enables students to provide patient care as a
collaborative member of a care team before starting culminating
direct patient care required practice experiences.

Students are also actively encouraged and supported to assume
responsibility for their own learning, including the self-identification
of learning needs and gaps and preparation for future continuing
education.

OPL
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4.3

Teaching and learning methods are designed to develop knowledge,
skills, behaviors and critical thinking, necessary for entry to practice of
pharmacists.

The school uses teaching and learning methods adapted to the
training of pharmacists and aimed at developing their know-how,
their attitudes, their acting knowledge, their critical thinking and the
values required for professional practice.

The school ensures that the faculty members consider teaching and
learning methods which acknowledge the needs of diverse learners,
with different backgrounds, abilities and capabilities.

The educational activities use active learning strategies and
exercises and promote and develop problem solving and critical
thinking skills.

The didactic curriculum is delivered via teaching/learning methods
that: (1) facilitate achievement of learning outcomes, (2) actively
engage learners, (3) promote student responsibility for self-directed
learning, (4) foster collaborative learning, and (5) are appropriate for
the student population.

Materials and resources are provided to the students (or cited) to
enhance understanding and application of the educational material
in practice.

A variety of assessment methods are systematically and sequentially
applied throughout the program to provide formative and
summative feedback to students, and to confirm students’
achievement of educational outcomes.

How is the school meeting the standard?
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LIEvidence of teaching and learning
methods diversity throughout the
curriculum, in an integrative
perspective

[JEvidence of material and
resources available to the students
and instructors to optimize teaching
and learning methods

Auditor’s notes:
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4.4 Experiential Education is structured and organized according to clear

criteria and objectives

- The curriculum includes, under the responsibility of the school team
and the mentoring of practitioners, real pharmaceutical practice
activities to enable students to acquire the desired skills. They aim to
integrate, apply, reinforce and deepen knowledge, skills, behaviors
and values addressed throughout the curriculum.

- Required training occur in four practice settings: (1) community
pharmacy; (2) ambulatory patient care; (3) hospital/health system
pharmacy; and (4) inpatient general medicine patient care.

- The school relies on an adequate number of training centers, in
pharmacy and hospital (in hospital pharmacy, clinical services,
medical laboratories) and in other professional pharmaceutical
circles (industry, health agencies, quality control laboratories,
wholesale distributors, etc.).

- Explicit criteria are applied for eligible training supervisors. An
evaluation process of the places and the training supervisors is
carried out.

- The skills acquired by students at the end of the internship are
evaluated.

- The school communicates effectively with internship supervisors
and interns.

How is the school meeting the standard?

[1Documents regulating the
professional training

[ICriteria for the eligibility of
training sites

[1Evidence of assessment of the
training sites, internship
supervisors and students’ skills
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Auditor’s notes:
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4.5 The school has the appropriate physical resources and facilities to

support laboratory and simulation activities

- The school physical facilities include simulated pharmacy practice
settings where the school organizes active learning and performance
assessment supervised by preceptors and/or academic staff with
appropriate pharmacy practice experience

- Simulated practice experiences may be used to mimic actual or
realistic pharmacist-delivered patient care situations. However,
simulation hours do not replace the training required time in
community and institutional health-system settings.

- Didactic instruction associated with the implementation of simulated
practice experiences is not counted toward any portion of the
training requirement.

How is the school meeting the standard?

[1The simulation laboratory has a
clear justification and organization
document

[JEvidence of regular assessment
of active learning activities and
related students’ performance
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4.6 The school participates to a structured program of interprofessional

education and collaboration

- The program provides opportunities for interprofessional education,
team dynamics and collaborative activities through practice.

- The University enables relationships that support interprofessional
learning through adequate organizational structures, policies and
procedures.

[ 1Document showing school
involvement in inter-professional
education as a curricular or co-
curricular activity.
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How is the school meeting the standard?

Auditor’s notes:
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Students and academic policies

The school enrolls students through a transparent and well organized
process based on its capacity

A recruitment program is available to attract a diverse pool of well-
qualified applicants.

The school recruits, admits, and enrolls students through clear
policies and procedures agreed upon by relevant constituencies.
The admission requirements (criteria, policies and procedures) are
produced and made public and published on the school’s website to
prospective students.

The school also produces and makes available to the public, including
prospective students the program description and quality indicators:
(1) a complete and accurate description of the professional degree
program; (2) the program’s current accreditation status; and (3) the
program performance information including on-time graduation
rates and most recent colloquium pass rates.

A duly constituted committee of the school has the responsibility and
authority for the selection of students to be offered admission.

The school sets performance expectations for admission tests,
evaluations, and interviews used in selecting students who have the
potential for success in the professional degree program and the
profession.

Applicant performance on admission criteria is documented; and the
related records are maintained by the school as per
program/university requirements.

Admission criteria, policies, and procedures are not compromised
regardless of the size or quality of the applicant pool.

Admission materials clearly state academic expectations, required
communication skills, types of personal history disclosures that may
be required, and professional and technical standards for graduation.
Written and oral communication skills are assessed in a standardized
manner as part of the admission process.

Standardized interviews (in-person, telephonic, and/or computer-
facilitated) of applicants are conducted as a part of the admission
process to assess affective domain characteristics.

Compliance level
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Documents to provide

[1Document on recruitment
program (school marketing) aligned
with the school capacities and
national needs

[JPolicies and procedure for
students’ enrollment

CJAdmission requirements on the
school’s website and social media (if
available)

[ITerms of reference and
procedure for the students’
admission committee or equivalent

LJProgram description and quality
indicators

[1Evidence of
expectation for
procedures

performance
admission

[IDocumentation of applicants’
performance on admission criteria

[JRecords of students and link to
financial aids (if applicable)
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- Applicants are informed about the English/French requirements for
entrance to the University

- Admissions criteria include the satisfactory completion of post-
secondary, pre-professional course requirements in general
education and basic and biomedical sciences (if applicable).

- Student enrollment is managed by the school administration.

- Enrollments are in alignment with available physical, educational,
financial, faculty, staff, practice site, preceptor, and administrative
resources.

- The school ensures students retention and efficient study period.

- The school has an ordered, accurate, and secure system of student
records.

- The school provides students with financial aid information and
guidance by appropriately trained personnel.

How is the school meeting the standard?

Auditor’s notes:
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5.2 The school ensures that policies and procedures related to students are [lEvidence of circulation of
publically available and rigorously applied students’ guide that includes all
- The school produces to enrolled and prospective students updated related policies and procedures and

information of importance, such as governance documents, policies program description
and procedures, handbooks, and catalogs.
- The school produces and makes available to students and
prospective students, and abides by criteria, policies, and
procedures related to:
¢ Academic progression and success
e Credit recognition
¢ Remediation and recovery
* Missed course work or credit
¢ Academic probation < =<
e Academic dismissal %- 3
¢ Dismissal for reasons of misconduct - -
* Exclusion and Readmission 3 .§ .g
¢ Leaves of absence 2 ) ]
. o0 < <
e Rights to due process S g g
e Appeal mechanisms (including grade appeals) T ] ]
- The school ensures that all program objectives and rules and g' = 2
regulations are clearly stated, publically available and communicated - g g
to stakeholders (students, staff, faculty...). '2 '§
- The school has mechanisms for the mutual recognition of credits g i
between disciplines; and student mobility through local and
International exchange programs.
- The school has well-defined academic rules and regulations and
published student rights and responsibilities.
- The school has a policy for the admission and integration of
international students.
- The school has measures and policies that ensure diversity in terms
of religion, gender, socio-economic background, and regional origin
without discrimination.
- The school ensures students with special needs are able to
participate in all aspects of the academic and student life of the
school.
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- The school establishes and implements student service policies that
ensure nondiscrimination as defined by laws and regulations.

- The school has a clear policy in the right to appeal.

- The school also develops, implements, and makes available to
students a complaints policy that includes procedures for how
students may file complaints within the school and also directly to
appropriate authorities regarding their school’s adherence to
standards. - The school maintains a chronological record of such
student complaints, including how each complaint was resolved.

- Students, staff, faculty members and preceptors are aware of
conditions under which they may register a complaint.

- Aschool offering multiple professional degree programs, or accepting
transfer students from other schools of pharmacy, establishes and
implements policies and procedures for students who request to
transfer credits between programs. Such policies and procedures are
based on defensible assessments of course equivalency.

- A school offering multiple pathways to a single degree has policies
and procedures for students who wish to change from one pathway
to another.

How is the school meeting the standard?

Auditor’s notes:

OPL
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5.3

The school has appropriate student services assuring individual
attention, guidance and support, in addition to financial aid and health
services, orientation programs, housing and accommodation of needs
(when applicable).

The school has an ordered, accurate and secure system of student
records that is maintained in accordance with University policy and
privacy legislation.

Students are supported and have a positive, safe, inclusive, non-
discriminatory, inspiring experience while enrolled in the professional
program of pharmacy.

The school has an academic advising system that meets students’
needs (academic follow-up, career pathway counseling and follow-
up, referral to university services, as needed).

The advising system is periodically reviewed.

The school provides a clear description of the nature and the
availability of these services to students.

The school ensures that information concerning student services is
easily accessible.

The school and its governing board regularly and systematically
review the effectiveness of the school’s financial aid policy, when
applicable.

The school offers students access to adequate health and counseling
services. Appropriate immunization standards are established, along
with the means to ensure that such standards are satisfied.

The school ensures that a vaccination monitoring program is set up
for hospital placements.

The school provides accommodations to students with documented
disabilities that are determined by the university Disability Office (or
equivalent) to be reasonable, and provides support to faculty in
accommodating disabled students.

The school offering multiple professional degree programs (e.g.,
PharmD/MPH) or pathways (campus and distance pathways) ensures
that all students have equitable access to a comparable system of
individualized student services (e.g., tutorial support, faculty advising,
counseling, etc.).
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[1Documents on students’ services
structure, role, functioning policies
and procedures

[JEvidence that qualifications of
students services staff are
adequate for advising, counseling,
vaccination and other activities.
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- Student services personnel within the school are qualified and
trained appropriately to provide information about and referral to
necessary services.

How is the school meeting the standard?

Auditor’s notes:

OPL
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5.4

The system of governance adopted by the school makes provisions for
the consideration of student views, perspectives and representation in
matters of direct interest to students.

The school includes student representation on appropriate
committees, including curriculum, policy development and
assessment and evaluation activities

The school ensures students’ participation in curricula design and
assessment as well as extra-curricular and civic engagement
activities to help them achieve their academic goals.

The curriculum allows for timely, formative performance feedback to
students in both didactic and experiential education courses.
Students are also provided the opportunity to give formative and/or
summative feedback to faculty, including preceptors, on their
perceptions of teaching/learning effectiveness.

The school maintains a dialogue with its students and ensures their
freedom of expression.

The school encourages student leadership and professionalism.

The school regularly informs students about issues and decisions that
concern them.

How is the school meeting the standard?
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[IBylaws, policies & procedures
regarding students’ representation,
rights and duties.

[IStudents’ right and duties chart
to be diffused to students

[IStudents’ association bylaws and
list of activities per year

Auditor’s notes:
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6 Research Compliance level Documents to provide
6.1 The school creates an environment that both requires and promotes [IResearch committee terms of
research and scholarship references, policies and procedures
- The school’s commitment to the generation, dissemination, and . L
T ) ) [lList of research activities per
application of new knowledge is evident and demonstrated by . .
. o o year, with responsible faculty
productive research, publications, and other scholarly activities -
. ) members and objectives per
- The research-oriented school provides graduate degrees based on a .
. o activity
research environment that specifies standards and rules for
conducting research. z = [1Research strategy with
- The school demonstrates a commitment to research and other & 5 corresponding SWOT analysis and
scholarly activities through appropriate infrastructure (necessary o e dashboard for the strategy
research means and resources including finances, laboratories, and > § § application
library), in order to create an environment of scholarship for facult o S i . ,
y) P y = 3 3 OList of students’ research
members and students. o0 < < .
. . ° © (0] projects
- The school encourages research collaboration locally, regionally and 3 3 3
internationally. % g g [lList of research laboratories and
- The school ensures that there is a balance between research, 3 g b their corresponding structure
. . [0}
teaching and service hours for faculty members. <] 2 L
. , . c c [1Bylaw regarding instructors
- The school has a policy for faculty members’ professional s s ;
o D) career ladder, based on their
development and research leave, and encourages and supports the o o L .
- . N research production (in addition to
faculty members to participate in relevant scientific research, . .
o teaching and service)
conferences and personal development activities.
- The school offers research training (and the possibility of an [1Examples of research courses
introduction to research for its students), based on established . .
[IList of collaborative research
research structures rojects (external and
- The school encourages faculty mobility and exchange programs at p ) .
. . . . international)
national, regional and international levels.
How is the school meeting the standard?
Auditor’s notes:
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6.2 The research conducted by the school is aligned with the school’s

mission, and is evaluated quantitatively and qualitatively

- The school develops mechanisms to assess both the quantity and
quality of faculty members’ scholarly productivity.

- The school has a well-defined research strategy and related policies
that are implemented and reviewed regularly.

- The school reviews research activities in light of its strategies and
quality.

- The school provides evidences on the impact of faculty members’
research on their teaching content and practices.

- Faculty members disseminate their research activities through
publications of impact.

[lList of yearly publications per
faculty members

[List of faculty members with
their H index, 110 index, and total
number of publications
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How is he school meeting the standard?

Auditor’s notes:
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Human resources Compliance level

Documents to provide

The school has faculty members and non-academic staff with
appropriate qualifications, including the number of PhD holders and
professors, as per the decree number 9274

- The school has a sufficient number of qualified full-time academic
(including pharmacy trained) and other staff to effectively deliver and
evaluate the professional degree program and services

- All courses in the curriculum are taught by individuals with academic
credentials and expertise that are explicitly linked to their teaching
responsibilities.

- Within each discipline and curricular area there are appropriate
diversity and depth of skills and experience among faculty members
with academic title.

- The School also relies on a sufficient number of other staff such as
part-time teachers or individual contractors, training supervisors and
administrative and technical staff.

- Thereis an adequate amount of appropriately skilled staff resources,
such as: administrative assistants; secretaries; student services
personnel; teaching assistants; laboratory instructors; and,
information and communication technology personnel.

- The expertise of the teachers including the training supervisors is
diversified and they cover all the relevant disciplines allowing the
school to fulfill its mission of teaching and research.

- Faculty members have the capability and demonstrate a continuous
commitment to be effective educators and are able to effectively use
contemporary educational techniques to promote student learning in
all offered pathways.

- The school evaluates staff performance on a regular basis, using clear
and explicit criteria for evaluating and promoting teachers.

The school defines the faculty categories (full-time, part-time, adjunct,

clinical...) and the role of each category in fulfilling the school’s mission.
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How is the school meeting the standard?

[lList of faculty members with their
qualifications and number of years
of teaching experience

[IPolicies and procedures for
faculty members and staff hiring

[JExamples of course syllabi

[lList of staff and their
qualifications and job titles

[JList of training supervisors with
their qualifications and training
duties and sites

[JEvaluation of instructors, sites,
training supervisors, and staff

Auditor’s notes:
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7.2

The school ensures appropriate working conditions for faculty members
and non-academic staff

The school ensures a climate encouraging teaching and learning
effectiveness through qualified faculty, administrative staff and
adequate resources.

The school has policies and procedures for faculty and staff hiring,
promotion, professional development, rights and responsibilities.
The school specifies the working conditions of faculty and staff (such
as working hours, teaching load, etc.)

The school provides appropriate institutional support for the
advancement and development of faculty, including support for
teaching, research, creative scholarship, and professional service.
The school provides opportunities for career and professional
development of its faculty and staff, individually and collectively, to
enhance their role-related skills, scholarly productivity, and
leadership.

The school ensures that policies and procedures for faculty and staff
recruitment, performance review, promotion, tenure (if applicable),
and retention are applied in a consistent and fair manner.

The school offers adequate benefits to faculty/staff members.

How is the school meeting the standard?
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[IClear career ladder bylaws based
on teaching (in addition to research
and service)

[ClList of pedagogic activities
(seminar, workshops, ...) on good
teaching practice

[ICourse distribution and load per
instructor

LIFinancial and professional
satisfaction surveys to instructors
and to staff

Auditor’s notes:

OPL

41



........................................................................................................................................................................................................................... SELF-ASSESSMENT REPORT

7.3

The school identifies trained pharmacist preceptors who have the
expertise, experience and commitment to facilitate learning and
evaluate the achievement of required competencies by students

Student to precepting pharmacist ratios allow for the individualized
mentoring and targeted professional development of learners.

The school makes available and applies quality criteria for preceptor
recruitment, orientation, performance, and evaluation. The majority
of preceptors for any given student are licensed pharmacists.
Preceptors are oriented to the program’s mission, the specific
learning expectations for the experience outlined in the syllabus, and
effective performance evaluation techniques before accepting
students. The school fosters the professional development of its
preceptors commensurate with their educational responsibilities to
the program.

The school solicits the active involvement of preceptors in the
continuous quality improvement of the educational program,
especially the experiential component.

Preceptors and other clinical faculty members employed by the
practice sites are offered or are eligible for an appropriate academic
appointment to recognize their critical role in the education of
students. Such appointments permit promotion in the relevant
category according to established criteria where possible within
existing University policy and collective agreements.

Formalized agreements are in place for faculty members who
provide services at a practice site either as a preceptor on an
intermittent basis, as a term or permanent member of a practice site
team, or as a researcher.

How is the school meeting the standard?
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LlList of  preceptors,  with
gualifications and duties

[JQuality criteria and evaluation of
preceptors by students

[List of professional development
activities for preceptors

[1Evidence of preceptors’
involvement in school committees
(curriculum, quality assurance,
assessment, research...)

[JConditions for promoting
preceptors
[JConditions of recruiting

preceptors

[JExample of contracts with
preceptors

Auditor’s notes:
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General resources and facilities

The school manages, preserves and enhances available financial
resources sufficient to support its mission.

The school is financially stable.

The school leadership and/or governing board review and approve
the school financial plans based on multi-year analysis and financial
forecasting.

The school ensures the integrity of its finances through prudent
financial management and organization, a well-organized budget
process, appropriate internal control mechanisms, and sound
financial decision-making.

The school’s financial planning, including contingency planning, is
integrated with overall planning and evaluation processes.

The school leadership and/or governing board ensure the school’s
ethical oversight of its financial resources and practices.

The school directs its fundraising efforts toward the fulfillment of
institutional strategic planning and conducts them in accordance with
clear and complete policies that stipulate the conditions and terms
under which gifts are solicited and accepted.

The school ensures that financial resources and regulations are in line
with the higher education laws.

The school ensures that any alternative pathways to the Doctor of
Pharmacy degree are equitably resourced and integrated into the
school’s regular administrative structures, policies, and procedures,
including planning, oversight, and evaluation.

The school ensures that funds are sufficient to maintain equitable
facilities (commensurate with services and activities) across all
program pathways.

How is the school meeting the standard?

Compliance level

2
o

7

O
o

3
=
=
=

(

paJinbay juswanoadw| Joflep

paJinbay juawanoidwy] Jouly

Documents to provide

LIFinancial planning and
projections for the school, and
distribution per department or
other subunits

[JContingency plan for finances

CList of fundraising events or
activities, when applicable

[1Bylaws related to the relationship
of the school with the governing
board concerning financial issues

Auditor’s notes:
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8.2

The physical facilities are safe, well-maintained, and adequately
equipped for teaching, learning and research; they meet legal, hygiene
and safety standards and utilize current educational technology.

The academic, technological, and physical infrastructures necessary
to meet school al goals are adequate and accessible.

They are also comfortable, contemporary and compliant with
accessibility standards for people with disabilities and with hygiene
and safety standards.

All teaching facilities are sufficient in number and adequate in space
to accommodate the student body activities and organizations.

The school provides adequate resources for all of its campuses and
branches.

The effective and efficient uses of school al resources are analyzed as
part of ongoing school al and academic program evaluation.

The school provides adequate and well-equipped laboratories for
each program, suitable for skills practice, demonstration, and
competency evaluation.

The school ensures that lecture rooms are well equipped with the
necessary tools for teaching and learning.

The school provides the required Information Technology support
services such as Learning Management System (LMS), software
packages related to different programs, wide bandwidth Internet and
software security tools.

The school ensures that hygiene measures and adequate food
services for staff members and students are offered.

The school provides the appropriate spaces such as teaching halls,
auditoriums, conference rooms, parking, sport facilities and green
area.

The school ensures that safety and security measures are in place.
The school provides appropriate facilities for people with special
needs.

The school encourages the use of sustainable energy sources to
protect the environment.

Faculty office space should have sufficient privacy to permit
accomplishment of responsibilities
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LIPhysical facilities clear map and
capacity to receive students in
different subsections

[lList of laboratories and other
equipment and research facilities,
with specifications and intended
use

ClPresence of a
Management System (LMS)

Learning

[1Policies and procedures for
hygiene and environment security
and maintenance
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- A space that facilitates interaction of administrators, faculty,
students, and interprofessional collaborators should exist

- Students should have access to educational simulation capabilities

- School should have accessible research laboratories with well-
maintained equipment including research support services within the
school or the university

- Animal facilities should meet care regulations (if applicable)

- Individual and group student study space and student meeting
facilities should also be available

How is the school meeting the standard?

Auditor’s notes:
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8.3 Pharmacy practice sites should be appropriate to apply students’ [IPractice sites criteria and
knowledge evidence of evaluation

- The school ensures that students are engaged in high order learning ClQuality assurance procedure for
activities such as internships, projects and service learning to training sites
enhance employability.

- Experiences integrate, reinforce and advance the knowledge, skills, [1Evidence of a dedicated school
attitudes and values developed through the other components of the preceptor to manage the trainings
professional program, including collaboration and teamwork. ClQualifications of the training site

- The school has established and implemented criteria for the
selection of an adequate number and mix of pharmacy practice preceptor
facilities and sites for students’ experiential education LIAffiliation agreements with

- A quality assurance procedure for all pharmacy practice experiences training sites
is established and implemented to: (1) facilitate achievement of § 5 CPolicies for students within
stated course expectations, (2) standardize key components of 3 3 L
experiences across all sites offering the same experiential course, and - - training sites
(3) promote consistent assessment of student performance. 5 .§ .g [JList of trainings required during

- The experiential education component of the curriculum is led by a i § § curricular studies, with syllabi for
pharmacy professional with knowledge and experience in g g g all rotations
experiential learning. = S 3 [lList of school preceptors per site

- The experiential education program is supported by an appropriate = - -
number of qualified faculty and staff. - E E [1Evidence of meeting the

- The school employs quality criteria for practice facility recruitment c < trainings related competencies
and selection, as well as setting forth expectations and evaluation g i [CJEvidence of inter-professional
based on student opportunity to achieve the required Educational . ) o
Outcomes. pracjuce during trainings (when

- The school secures and maintains signed affiliation agreements with applicable)
the practice facilities it utilizes for the experiential component of the
curriculum. At a minimum, each affiliation agreement ensures that all
experiences are conducted in accordance with laws; the agreement
outlines the authority, privileges, obligations and responsibilities of
the school and the practice site.

- Agreements or other Faculty/University policies that address
student-related matters such as access to health services at the
practice site, liability, insurance coverage, criminal records and abuse
registry checks, student disclosures, immunization policy, patient
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confidentiality and privacy of records, and professional conduct
expectations. Agreements provide for sufficient advance notice of
termination by either party to permit the development of alternative
arrangements where necessary.

The University supports the development of agreements and
conventions with pharmacy practice sites as well as with school s
outside the University.

Practice experiences are of adequate intensity, breadth, structure,
duration and variety so as to achieve educational outcomes.
Practice experiences are acquired in high quality practice settings in
a variety of care sectors, involving patients with a variety of
healthcare service needs.

Practice sites are regularly evaluated. Quality enhancement
initiatives and processes are established, as needed, to improve
student learning outcomes.

The school has an administrative office or system led by an individual
or individuals with appropriate qualifications or expertise in selection
and evaluation of practice sites, and assessment of student
performance.

The school selects practice sites where student learning and skills
development are adequately managed, supported and supervised.
Practice sites meet relevant regulatory requirements.

The curriculum includes practice experiences where students
develop clinical skills necessary to assist a variety of patients with
acute illnesses and/or chronic conditions in primary (community,
ambulatory, home care), acute, and long-term care/personal care
home settings in urban, rural/remote and marginalized communities,
and patients in transition between care sectors or service locations.
Each student acquires practice experience in primary care
(community, ambulatory, home care) and acute care over the course
of his/her program.

Student tasks at all stages of experiential learning contribute
meaningfully, productively, and safely to direct patient care and
other professional activities of the practice site at a level appropriate
to the student’s level of preparedness and year of study.
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- The school provides evidence of working collaboratively with
practice sites and other health sciences programs of the University to
ensure that student pharmacists are provided access to patients and
facilities, support, and practice tools at the level necessary to achieve
intended educational outcomes and expected patient care service
deliverables.

- The school works collaboratively with practice sites and other health
professions programs to make intra- and/or inter-professional
care/collaborative practice environments available to student
pharmacists, to ensure that a suitable model(s) of supervision is in
place at each stage of the practice experience curriculum.

- Qualified preceptors oversee all practice experiences so that
students have adequate oversight, coordination, guidance,
instruction, assessment, and feedback.

How is the school meeting the standard?

Auditor’s notes:
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48



........................................................................................................................................................................................................................... SELF-ASSESSMENT REPORT

8.4

The school receives support from the university, while remaining
autonomous, to fulfill its mission and objectives.

University policies give the school sufficient autonomy in the
allocation and use of its financial resources.

University and school consultation informs decisions about the
required financial resources to deliver the professional program.
The school operates with a budget planned and managed according
to standards of good management.

The school has adequate financial resources to provide a stable
environment for the delivery and ongoing development and growth
of the program, including development/advancement activities to
facilitate enrichment of the program.

The school allocates budget for the maintenance of its infrastructure
(land, furniture, equipment, computers and transport).

The school provides input into the development and operation of a
budget that is planned, executed, and managed in accordance with
sound and accepted business practices.

Tuition and fees for pharmacy students (when applicable) are not
increased to support other educational programs if it compromises
the quality of the professional program.

The school offers financial support opportunities to students
according to transparent and fair procedures and policies.

How is the school meeting the standard?

2
o
3
O
o
3
=
=
3
-+

paJinbay juswanoadw| Joflep

paJinbay juawanoidw] Jouly

L1Evidence of university support of
school finances

LlEvidence of financial aid
possibilities to students

Auditor’s notes:
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8.5

Library and information technology resources are sufficient to support
the mission of the school

The school ensures, for all academic staff, preceptors, and students
access to a comprehensive library and other learning/educational
resources, including electronic and web-based resources (computer
stations, network, educational platform, software, etc.).

These resources should be sufficient in quantity and quality to
support all educational and scholarly activities in accordance with the
school’s mission and goals

The school demonstrates the resources effectiveness in fulfilling its
goals

The school has access to librarian resources with the expertise
needed to work with students, faculty, and preceptors on effective
literature and database search and retrieval strategies.

On-campus and distance access to library resources is available to
students, faculty members and preceptors.

How is the school meeting the standard?

2
o
3
O
o
3
=
=
3
-+

paJinbay juswanoidw] Jolen

paJinbay juawanoidw) Jouly

LLibrary map and list of available
resources

[JUpdated electronic databases,
accessible  to  students and
instructors

Auditor’s notes:

Public Disclosure and Integrity

Compliance level Documents to
provide
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The school publically discloses all relevant information, policies, procedures and regulations.

The school publishes faculty and staff policies and regulations.

The school has a clear policy on the right to appeal for faculty and staff.

The school presents itself to current and prospective students, stakeholders and other members of
the public and publishes its mission statement, goals and educational outcomes for each respective
department and degree program.

The school’s catalog/academic catalog is published on a regular basis to reaffirm and update
(academic) policies and procedures.

The school makes public all relevant information pertaining to tuition fees including other charges
and refund policies.

The school publishes a list of all faculty members with their qualifications, ranks in their respective
departments as well as other personnel in administrative positions.

The school informs students and stakeholders of the different academic and non-academic facilities
and support services that are available.

The school publishes all issues relevant to the governance of the university including the
organizational chart, the board members, and the bylaws.

The school publishes figures on the size and characteristics of the student body, faculty, staff and
school al resources of the university as well as information related to student success and
accreditation when applicable.

The school ensures that its print and electronic publications are accurate, accessible and up-to-date.

How is the school meeting the standard?
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o
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[1Website and
other media
school-related
documents

]
Communication
and
information
evidence, for all
stakeholders
(emails and
messages
examples).

Auditor’s notes:
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9.2

The school ensures that its constituencies including council members, administration, faculty, staff
and students act responsibly, with integrity and academic honesty.

The school upholds accountability at all levels.

The school has a relevant code of conduct that adheres to professional ethics and promotes
academic integrity, respect and equality.

The school has policies for sharing and discussing issues of academic integrity.

The school’s leadership pledges to be truthful, clear, and fair in all relations with internal and
external constituencies.

Appropriate policies and procedures are in effect and periodically reviewed for matters including
intellectual property rights, conflict of interest, privacy rights, and fairness in dealing with students,
faculty and staff.

Proactive and protective measures are taken by the school to guarantee the integrity of academic
records.

In its relationships with the governmental bodies and non-governmental agencies, the school
demonstrates honesty and integrity, and conforms to standards, policies and requirements
advocated by such bodies.

How is the school meeting the standard?
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[lEvidence of
diffusing school
values, code of
conduct, ethics
policies,
procedures,
and charts

[1Examples of
procedural
applications in
case of
breaching of
rules by
students or
other school
components

Auditor’s notes:
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SCHOOLS OF PHARMACY ACCREDITATION IN LEBANON
List of Quantitative Indicators & Thresholds
Quantitative Indicator Threshold Year 1 Year 2 Year 3
Percentages of agreement of stakeholders on the mission, vision and goals during assessment 80%
Percentage of faculty members and of students engaged in community outreach 80%
Number of participants attending the CE/CPD activities organized by the school 200 per year
Number of faculty members engaged with professional organizations CE activities 10 per year
Number of collaborative projects with national and international structures 10 per year
Percentages of students showing professional and ethical behaviors 90%
Benchmarking results of the school leadership: teaching characteristics, research, ... 1 field
Percentage of strategic projects/activities achieved on time 80%
Number of current and new policies and procedures Min 10; 2 per year
Percentage of competencies (core & specialized) covered by educational outcomes 80%
Number of enrolled students per year Max 80
Means for admission examination grades 60/100
Number of graduates per year Best 60; Up to 80
Retention rate per year Min 90%
Means for graduation grades 60/100
Percentages of Key Performance Indicators achieved per year Min 80%
Overall satisfaction of students, faculty members, preceptors and alumni about the program Min 80%
Number of faculty members with good assessment results Min 80%
Passing rate of students per year Min 80%
Number of courses with less than 80% passing rate Max10%
Number of Bachelor, Master and Doctorate programs within the school 1,1,1
Number of school council meetings per year Min 12
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Quantitative Indicators & Thresholds

Number of school committees Min 3
Number of yearly meetings per committee and per department Min 10,10
Number of courses changes per year after assessment As required
Number of credits per year (US/ECTS) Min 24/60
Number of credits per program (doctor of pharmacy level) (US/ECTS) Min 200/360
Number of specialized credits per program: : according to Decree 9274 (1996) Min 80/144
Number of training hours per rotation Min 125h/m
Percentage of core competencies covered by the program 100%
Percentage of faculty members using methods other than didactic teaching 50%
Number of training sites, per category Enough
Number of hours of simulation laboratory 10% of training
Number of hours of interprofessional activities 20h
Number of breaches of ethical conduct per year Max 5
Percentage of admitted students per program As adequate
Number of students using students’ services per year Min 50%
Number of committees on which students are represented Min 2
Number of publications per year Min 10

H index of the school per year Min 10

Number of faculty members (FTE equivalents, full timers and part timers)

Min 50% PhD

Number of Pharmacists (specialized) : according to Decree 9274 (1996)

Min 70% of FT

Number of PhD full time faculty members: according to Decree 9274 (1996) Min 50%
Ratio FTE/student: according to Decree 9274 (1996) 1/20
Ratio PhD/student: : according to Decree 9274 (1996) 1/40
Ratio FTE preceptors/student 1/4
Total functional budget per year (without salaries) Min 500,0005
Percentage of students and faculty members using the library resources 80%
Number of viewers visiting the website per year Min 1000

OPL



G adalun aulay
ORDRE DES PHARMACIENS DU LIBAN

November 15, 2018

GLOSSARY AND DEFINITIONS

The following words and expressions, and wherever stated in this document, shall have the
following meanings:

Ministry: Ministry of Education and Higher Education.

Minister: Minister of Education and Higher Education.

Higher education: Education in universities is subject to the law of higher education, which follows
the acquisition of the Lebanese secondary school certificate, or the technical baccalaureate
certificate, or the equivalent of either.

School of Pharmacy: Means the school or faculty of Pharmacy, according to university organization.
The Commission: The Pharmaceutical Programs Accreditation Commission (PPAC).

The program: it determines the course of study for a specific level of education, in particular its
objectives, components, admissions requirements, duration, curriculum, assessment system,
exams, and educational outputs.

Quality Assurance: A set of policies, procedures and practices aimed at improving, enhancing and
developing quality at the educational level.

Accreditation: Recognition of a certain level of quality of pharmacy education by the Ministry of
Higher Education.

Assessment/evaluation: the mechanism adopted to verify the quality of the higher education
institution, or one of its components, or one of its programs.

Self-assessment: the mechanism adopted within a higher education institution, through an internal
guality assurance unit or any other means, with the aim of developing quality within the institution,
and measuring the extent of its achievement and commitment to its requirements.

External evaluation of the institution or external audit of the institution: the mechanism followed
by a specialized body independent of the institution; to verify the quality or quality of one of its
components, or one of its programs.

External auditors: Experts from outside the institution of higher education, charged by the
Commission with the external audit of the institution, or one of its components or one of its
programs.

Standards: A set of quality assurance rules, principles and specifications that are used as
benchmarks used to evaluate performance to ensure the quality of a program.

Quality Assurance Criteria: These are explanations of the standards; they are used to elaborate the
standards’ application on pharmacy program within the quality assurance system. One standard can
have several criteria.

Indicators: Quantitative or qualitative factors provide a documented and simple means of
measuring the level of achievement and progress in accordance with quality assurance standards,
and allows to take note of the course of development and results achieved compared with what is
planned in the framework of quality assurance.
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AUDITORS’ SELECTION CRITERIA AND ETHICAL RULES

RULES FOR THE SELECTION OF THE ACCREDITATION AUDITORS’ PANEL MEMBERS

The rules for the selection of evaluation panels’ members is a part of the set of regulations and
documentation that have to be elaborated in order to guarantee the fairness, the transparency
and the consistency of all evaluation processes decided by the commission.

These rules are completed by elements about the ethics of evaluation, the knowledge on the
Lebanese higher education system important to be shared by all auditors, the working
relationship between the panels, the commission and the training materials.

1.

Generalities

Evaluation panels are made of academics, professionals from staff of higher education
institutions or private sector and students.
The members of the evaluation panels are called “auditors”.

Composition of the panels

Panels’ members are chosen from a pool of auditors. Candidate auditors are proposed
by HE institutions or by the commission after public calls for volunteers. To be accepted
in the pool, candidates have to satisfy to a set of criteria designed by the commission.
The evaluation panels should comprise, when available, a professional from the labor
market, a foreigner and a student. The remaining members should be academics
working in Lebanese higher education institutions.

The number of panel members may vary depending on range of competences of
individual members and of the complexity and the size of the entity under evaluation.
Gender balance should be taken into consideration.

Panels are chaired by one of their academic auditors.

Criteria for the integration in the pool of auditors and for the choice of panels’
members

The Pharmacy Program Accreditation Commission is in charge of the design and update
of the criteria used for the integration of candidates in the pool and for the choice of
members of panels. The decision-making processes and procedures for the different
choices are explicit and public.

The Academic Technical Committee is in charge of approving the integration of a
candidate in the pool of auditors.

The academic panels’ members should fairly be able to evaluate aspects related to
teaching, research and services.

All panel members have to undergo a training organized by the commission. The panel
members should understand well the background system of the evaluated
institution/program, the Lebanese higher education system and the methods and
procedures of the commission.
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..................................................................................................................................................................... AUDITORS’ SELECTION CRITERIA

The panels’ members are chosen according to the specificities of institutions or
programs (language, system) and following an explicit procedure run by the
commission.

Applicants are given the opportunity to comment on the selection of panel members
showing any conflict of interest.

4. Work of the panels, decision making-processes, reporting

Panel members must be committed to treat all materials and exchanges as strictly
confidential.

The report of the panels and the decisions or recommendations should be the outcome
of a collegial activity. The chair of the panel is in charge of facilitating the dialogue and
the convergence of the views between the panel members. The chair has a limited role
of animation and mediation.

The outcomes of the panel activities should be based on evidences gathered in a report
for all kind of outcomes required (assessments, decisions, recommendations...).

Each panel member should write a part relative to his observation and evaluation. If
available a secretary will support the panel by compiling the information and preparing
the final report that includes the recommendations. Otherwise, a member will be
selected to compile the whole information and the corresponding recommendations.
The outcome of the panel work will be a report with recommendation to the Academic
Technical Committee.

5. Points that would need further thinking, clarification and decision

The relationships between the panels and the commission will have to be organized in order to
clarify the responsibilities of both entities with regards to decision making, recommendations
and publishing.
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CRITERIA AND INFORMATION NEEDED FOR THE
INTEGRATION OF CANDIDATE AUDITORS IN THE POOL

1. National and foreign academic auditors
Criteria
- Lebanese nationality
- 5years Academic position in a school of pharmacy
- PhD or PharmD
- Appropriate academic qualifications and recognized expertise in relevant areas
Desired experience in:
- Project design
- Project steering
- Reports writing
- Group management
- Interviews
Needed Information
- HE institution
- Discipline
- Teaching activities (types and level of programs)
- Leadership/Management activities (responsibilities...)
- Research (field, publications...)
- Experience in the field of evaluation and accreditation
Code of ethics - Auditors should notably accept to commit with regards to:
- Non conflict of interest statement
- Confidentiality agreement
- Support of commission’s objectives, standards, ethics and methods

2. Professionals
Information
- HE institution, organization or company
- Field of activities
- Proximity to higher education
- Teaching activities (types and level of programs)
- Leadership activities (responsibilities...)
- Research (field, publications...)
- Experience in the field of evaluation and accreditation
- Languages (depending of the working language of the evaluation)
Desired experience in:
- Project design
Project steering
Reports writing
- Group management
Interviews
Code of ethics - Auditors should notably accept to commit with regards to:
- Non conflict of interest statement
- Confidentiality agreement
Support of commission’s objectives, standards, ethics and methods
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3. Students
Information
- HE institution
- Discipline
- Degrees
- Studies (field, level...)
- Leadership activities (responsibilities...)
- Research (field, publications...)
- Languages (depending of the working language of the evaluation)
- Experience in the field of evaluation and accreditation
Code of ethics - Auditors should notably accept to commit with regards to:
- Non conflict of interest statement
- Confidentiality agreement
- Support of commission’s objectives, standards, values and methods
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CRITERIA AND INFORMATION FOR THE CHOICE OF
EVALUATION PANELS’ MEMBERS

The composition of the panel will be decided accordingly to the information gathered during
the application process. However, the panel should fairly cover the following mix of expertise
for institutional evaluation:

- Quality Assurance in Higher Education

- Institutional Governance

- Leadership experience in research

- Leadership experience in academic management

- Good knowledge of teaching and learning methods

- International experience

- Experience in developing new programs

- Knowledge of the higher education system adopted by the applicant

PARTICIPATION TO TRAINING
Auditors will have to participate to the training designed and organized by the Commission.

RULES OF ETHICS APPLICABLE TO THE EXPERT
The expert must carry out an impartial, objective and independent expertise.
He engages to strictly respect the rules of confidentiality and professional secrecy and in
particular to:
- notto provide any information related to an assessment;
- to use the information transmitted to him only within the framework and for the needs of
the mission expertise;
- to report to the Commission, when he is designated as an expert, any element of fact or of
law to be considered a proximity, a community or a conflict of interest, with an entity of the
wave evaluated.

In accordance with the principle of transparency, the expert accepts that his curriculum vitae
will be posted on the website of the commission. He undertakes to inform the declaration of
interests.

If a conflict of interest emerges for an assessor during an assessment, the team chair and
secretary will determine an appropriate course of action. This may entail changing the report
writing responsibilities of the auditor, requiring the auditor to abstain during relevant
discussion, or altering the assessment program. Any such conflicts, and the course of action
taken, will be reported to the Commission.

CHART OF THE EVALUATION
1. Principles of performing an evaluation

- The legal requirement: The Commission chooses the experts on the basis of their
proven competence, in adequacy with the evaluation missions entrusted to them. The
Lebanese and foreign experts appointed by the commission are recognized for the
quality of their activities in all their diversity.

- The professionalism requirement: The Commission ensures the consistency and
reliability of procedures and results of assessments. It sets up permanent self-
assessment mechanisms and an improvement plan continues its practices, enriched in
particular by feedback.

- The requirement of a periodic evaluation: Periodic evaluation of institutions allows to
measure progress regularly.
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The principle of an impartial evaluation
The commission is obliged to conduct impartial evaluations.

The equal treatment requirement: The commission guarantees to each evaluated entity
the equality of treatment. It makes sure that the Committee of Experts conducts an
impartial, collegial and independent evaluation.

The independence requirement: The commission conducts evaluations independently
of any influence. In this perspective, it shall take all necessary steps to prevent conflicts
of interest at different stages of the evaluation process. If despite precautions taken, a
conflict of interest is proven, corrective measures are implemented.

The integrity requirement of experts: The greatest rigor is required of the experts. Their
assessments must be based analysis of information collected and factual arguments.
They commit to have no contact, personally and for the duration of the mission, with
the entity evaluated and to not communicate to anyone the results of the evaluation
until they have be made public by the Commission.

Collegiality requirement: Evaluation results from cooperation between a plurality of
complementary experts, gathered in committees formed by the Commission. It is not
the expression of an isolated opinion. The chairs of the expert committees are
responsible for ensuring respect for collegiality works and taking into account the
diversity of the assessments made by the experts. They sign the evaluation reports on
behalf of all the experts.

The principle of respect for evaluated entities

The requirement of taking into account of diversity: The Commission implements
criteria and procedures adapted to the diversity of nature, missions and disciplinary
fields of evaluated institutions.

The requirement of respect for autonomy: In respect of the autonomy of the evaluated
institutions, the Commission, maintains a dialogue with them to take into account their
expectations.

The transparency and publicity requirement: The commission undertakes to bring to
the attention of the entities assessed, in such a way rigorous and exhaustive, the
objectives and conditions of the evaluation process, the composition of the expert
committee, and the curriculum vitae of the latter. Prior to any evaluation, the experts
are asked to declare to the Commission any conflict of interest with the evaluated entity.
The evaluation reports are communicated for observation to the entities assessed and
their supervisory authorities. Reports and observations are subsequently made public.
The confidentiality requirement: The commission related employees are bound by
professional secrecy and a strict obligation of discretion, for the information which they
may have known and the work carried out during their mission. They further undertake
not to exploit them personally.

REFERENCES

Programme Evaluation for Transparency and Recognition of Skills and Competences - An
Erasmus+ Project. http://plus.tlgaa.org

Le Haut Conseil de l'évaluation de la recherche et de l'enseignement supérieur.
https://www.hceres.fr
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APPENDIX 1: PHARMACY TITLES AND SPECIALTIES

Title Specialty/Level Degree Minimal Number of Years
Pharmacist/ 5 years currently
Pharmacien/ None - Entry Level BS Pharmacy* (equivalent to a minimum of

a 160 US credits or 300 ECTS)
6 years currently
Doctor of Pharmacy/ PharmD/Doctorat (equivalent to a minimum

Docteur en Pharmacie/
Uyal) B i

None - Entry Level

d’Exercice**

of 200 US credits or 360
ECTS)

Advanced Pharmacist/
Pharmacien Avancé/

Public Health
Sciences
Business

Master (Research
or Professional) or
University Diploma

Minimum of 1 year post-
PharmD
(equivalent to a minimum of

rig? il (i maustrial Pharmacy | (o) /Certificate 36 US credits or 60 ECTS)
Clinical P.harm_ac.ls.t/ Hospital or Clinical PGYl/Rl./DU. d.e Minimum of 1 year post-
Pharmacien Clinicien/ Residenc pharmacie clinique PharmD
SlS) (Aba y et hospitaliere
Specialized Clinical
Pharmacist/Pharmacien Specialized Clinical PGY2 Minimum of 2 years post-
Clinicien Spécialisé/ Residency PharmD
aaidlia ‘“,S,,\.'\..,\SS\ gi.i:\.m
Public Health
Spec1allz§d Pha,rrpa_ast/ Sc1epces PhD/DBA/ Minimum of 4 years post-
Pharmacien Spécialiste/ Business Fellowshi harmacy (1+3)
wng® abaid) Jsua | Industrial Pharmacy p p y
Clinical Pharmacy...
Hospital Pharmacist/
Pharmacien Hospitalier/ . Minimum of 3 years post-
M b abaia) i Hospital Pharmacy DES/DIS pharmacy
Lie )
Industrial Pharmacist/
Pharmacien Indutriel/ . Minimum of 3 years post-
Aol b aluai) Jasa Industrial Pharmacy DES/DIS pharmacy
) gal)
Clinical Biologist/
Biologiste Médical/ . Minimum of 4 years post-
aslall b aluaid) Jaa Medical Laboratory DES/DIS pharmacy
Al &y pdal)
Public Health
Research Pharmacist/ Sciences . .
Pharmacien Chercheur;/ Business HDR or Academic Minimum of 3 years

lay) A alaid) Jua

Industrial Pharmacy
Other

Professor Rank

post-PhD or post-DBA

*In case of non-completed number of academic years/credits, additional educational training and/or
studies will be necessary to reach the requirements as decided by the Specialty Committee. Title will

remain Pharmacist.

**In case of non-completed number of credits, additional educational training and/or studies will be
necessary to reach the requirements as decided by the Specialty Committee. Title will remain Doctor

of Pharmacy.
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APPENDIX 2: MAP OF PHARMACY TRACKS AND DEGREES

BS Pharmacy

Academic Clinical
[ A ([ PGY1/R1/DU )
| Research | Hospital and
Master Clinical
L ) | Pharmacy
4 N a N
— PhD/DBA./ — PGY2
Fellowship
\_ J \_ J
4 N
B HDR/
Professor
\, J
Notes:

Professional
Master/DU/
University
Certificate

DES/DIS/
Clinical Biology

1. Clinical and Professional tracks’ pharmacists may join the academic track when this meets the

academic institution’s rules and regulations.

2. All degrees should be from recognized universities/institutions

List of Abbreviations:

BS: Bachelor of Science

DBA: Doctor of Business Administration
DES: Diplome d’Etudes Spécialisées

DIS: Diplome Interuniversitaire de Spécialité
DU: University Diploma

ECTS: European Credit Transfer System
HDR: Habilitation a Diriger des Recherches
PGY1: Post-Graduate Year 1

PGY2: Post-Graduate Year 2

PhD: Philosophy Doctor

R1: Residency Year 1
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